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Chapter Four: 2009 Library Service
Development Strategy Achievements

In 2008, NCL proposed the “National Central Library Strategic Plan 2009-2012" as a
compass for navigating future development; the vision behind the strategic plan is “to ensure
sustainable development of libraries and librarianship— construct a world-class library that
consolidates the world's academic and cultural resources, leads in the quest for knowledge, and
offers a continuous flow of new ideas and wisdom.” In this four-year mid-term strategic plan,
NCL committed to strive for the achievement along the course set by five “administrative
goals” determined in accordance with five main guiding concepts, or “administrative aims.”
The actual implementation of the development plan is guided by five strategies and the
execution of a total of 27 programs.

With the investment of the full energy of NCL colleagues over the past year, in addition
to operational accomplishments made in accord with the goals and aims described above, there
are now also four vital, carefully deliberated operational policy statements for guidance:
National Central Library Collection Development Policy” ; “National Central Library Reader
Services Policy” ; “National Central Library Non-Digital Collection Grading and
Distribution Management Policy,” and “National Central Library Digital Resource Grading
and Service Management Policy.” Among these policies, the “National Central Library
Collection Development Policy” and the “National Central Library Non—Digital Collection
Grading and Distribution Management Policy” have already been through a detailed
verification procedure, and are very close to being finalized; a discussion of the principles of
the “National Central Library Reader Services Policy” and the “National Central Library
Digital Resource Grading and Service Management Policy” has already been undertaken and
opened for further discussion within the library. These policies will continue to be discussed in
detail and deliberated in consideration of other related policy measures.

I) National Central Library Collection Development
Policy

The main direction of the policy amendments is to restructure the outline of the
collection development policy as well as the organization and details of development for all
types of collection resources. The outline of the content is divided into three main parts. The
first part, entitled “Introduction,” briefly and concisely describes NCL's history of
establishment and development, mission, service commitment, and objectives and principles
behind development policy. The second part is the “Statement on Library Collection
Development Policy,” which is split into nine categories: monographs and grey literature;
government publications; academic theses and dissertations; periodicals and newspapers; non-
book printed materials; audiovisual materials; special collection and Chinese studies materials;
and electronic resources. The third and final part is an appendix.
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Table 4-1 Outline of NCL Collection Development Policy

K#f Outline

$7H8 Summary description

Z RIS

1) Introduction

BERPAERIULESE « RE ~ RBEHS  URAIEBBRERIREE
~ [RE ~ 2EZETABRIGE -

Brief description of the library's history, mission, service commitment;
goals and principles guiding collection development; librarians involved in
revision and time of policy revision.

& - EEE S RIGRELL
2) Library Collection Development Policy Statements

(—) @2
(A) General
Principles

BRSMPEREDT - ERNEEEREER,  EEEE  RFRE K
SFERIOR ~ REMER - BEREIE - HEER - 850 - EMfHHEXR
51N~ EERHEES -

Overall description of the current state of the collection; the scope and
focus of collection development; collection choice; methods of
acquisition; information for acquisition; collecting level; media
management; collection grading level; unit of measurement; offered
search methods; and collection preservation and maintenance.

(=) BF Uk
(B) Monographs
and Grey
Literature
in General

SEANENEFIEANERCEBENR - BFEEEE 2218
& RHRE - ESEEERRSE - BNERNERBEERE - F
IENERR BRI B8R - BN IETNERFFIETN MU E TS -
Includes domestic and overseas general publications and grey literature,
including monographs, reference works, research reports, publications
from international organizations, and the like. Domestic publications are
all sought for legal deposit at NCL; grey literature is collected selectively;
overseas publications and grey literature are all collected selectively.

(=) B AR S
(C) Government
Publications

BEBENEEREMNEZEHE BT LR -
Includes domestic government publications for legal deposit and
selectively collected overseas government publications.

(m) 4 T
(D) Academic

BENEEFRENEFTEEBAMX -

Includes domestic degree theses and dissertations for legal deposit and

o |\ FHER

SR R
®HRFOOhh el

Theses and selectively collected overseas degree theses.
Dissertations
(&) T FH SERNEEREMNEEHEZATEHREER -

(E) Newspapers and
Serials

Includes legally deposited domestic newspapers and serials and
selectively collected overseas newspapers and serials.

(55) FFEFHRIEH
(F) Non-book
Printed
Materials

FEETHEEARNNE B - £55  BERRERSIFELRIER

Selectively collection of domestic and overseas maps, photographic
images, music scores and sheet music, postcards, posters, and other
such non-book printed materials.

=

@ Ok}

() REEFH
(G) Audiovisual
Materials

DB EE « £& - MEERRIERENRE » TEESH
EYIL - AL - EMNAREEERNER AR ERE
HE - HEMREGRELFTETRE -

Primarily domestic audio, visual, microform and multimedia materials;
subject areas focus on traditional Chinese culture, local Taiwanese
culture, and materials with artistic and cultural significance. Overseas
materials are selectively collected on the basis of subject area,
geography, educational value, and critical acclaim (e.g. films that have
received awards).




K#f Outline

#2H8 Summary description

g
(H) Special
Collections and
Chinese Studies
Materials

(N BHHEEE SSPROE  ERLER  0HF  KRE - TR REFEERE

B BHEALERBNERBARET - BLHEX - ETBERF2IM
&R -

Includes special collections housed in NCL, such as precious ancient
documents; old and rare books; metal and stone rubbings; genealogical
materials; manuscripts; block prints; and reproductions of precious rare
books and ancient documents. Also includes overseas Chinese studies
research materials; PhD and MA theses; electronic resources; and other
scholarly materials.

() EFER

BEAEEEENEERISTER RBENE R I ERHERH
ANZEFER MR CENE - EFHT - EFE - ITEBRFEZ
BENETER (HF i - DVD - BERERE) % - BiE
MRAEETER » LBENNEETREZRIIRE -

Includes databases created by NCL (including online reference resources)
and collected digital materials on online systems and concrete media,
such as electronic journals, electronic books, and integrated electronic
resources on all types of concrete storage media (i.e. magnetic storage
disks, CDs, DVDs, portable drives). Web archives, primarily selectively
licensed domestic and overseas resources, are also included in the
collection.

(1) Electronic
Resources
E R
3) Appendix

EERFER - ERENRERZEMREELR -
Includes collecting levels, overview of the NCL library collection, and
regulations pertinent to collection development.
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Il) National Central Library Reader Services Policy

Reader services are the front line of services provided to readers. The development of
information technology has dramatically advanced and altered the nature of reader services; in
the interest of enabling services to make full use of the benefits of technology and respond to
technological advancement in the most advantageous manner, it is imperative that the library
integrate the development of its collection and information systems with a common, unified
set of goals, methods and standards. If the library is to weave related policies together into a
common, systematically organized fabric and respond to the trends of tomorrow, then it is
clearly essential to develop new policies.

In planning and laying out NCL's reader services policy, aside from assembling
materials pertinent to domestic and international libraries, NCL service guidelines, related
laws and regulations, and the like, NCL also carefully studied the “reader services policy  of
the National Library of Australia, treating it as a reference for the structure of policy. To stress
NCL's commitment to guaranteeing readers a free and independent point of entry to
information, NCL has taken the UN's “Universal Declaration of Human Rights™ article 19 as
the central guiding spirit behind policy design. The statement on reader services policy is
composed primarily in outline style, and is divided into seven main parts: core service
philosophy; reader services; service space and facility design; service fee policies; limitations
of service; reader feedback; and an appendix. The reader services policy not only expresses a
core philosophy, it also lays down a statement of relative priorities, giving the new policy a
comprehensive structure and making it a design for harmonious cooperation, aiding the library
in responding properly to the great potential offered by the information age.
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Table 4-2: Outline of NCL Reader Services Policy (draft)

Ki#ffl Outline

$2H8 Summary description

— RBER

(A) Core Service

Philosophy

U THARAEES | B19RRETIERE : TANBESZERNE
ERIER JtI:IEEﬂEU@?ET%EE@EFﬁ?Fm?&E'JEEE MEBIE

ARNATREREK - EZANEEESNREBHEA - |

BERRESERMIERRETA -

The UN's “Universal Declaration of Human Rights” article 19, states that: “
Everyone has the right to freedom of opinion and expression; this right
includes freedom to hold opinions without interference and to seek,
receive and impart information and ideas through any media and
regardless of frontiers.” NCL takes this as a concise statement of the
professional, ethical, and service conviction undertaken by its library
services professionals.

~ FRERP

(B) Reader Services

FLUBIETNNBRMRBAERBIOT - BETYLEE - FEREST
NARSEPEHRMZIEER - MAE E B~ BBRFRENBAS
EEFTIRRAVARYS -

Firstly, NCL's modes of service are comprehensively laid out as an
introduction. Readers can use resources provided by NCL via the internet

or by coming in person. Services provided by NCL can be used by
telephone, postal mail, the internet, and other such modalities.

(—) % BARF

i. Collection Services

SAERE - BIUERRSAER © (BE5 IERREIRI ATE)
Collection services include those for the printed collection, digital
collections, and special collections (consistent with the content of the
NCL Collection Development Policy” )

(=) 3% A%

ii. Reference Services

BERASSKREBER -

Comprehensive explanation of reference services policy.

(=) BE X RA
Ris %
iii. Library Resource
Utilization Guidance

BREERY  EEEERNBHES -

Includes guided tours of the library, instruction in the use of library
resources, and the like.

(w0 F A & R
iv. Information
Search Services

RHAEESIEEEEH - FNERARBRERNGN  EAZ A
FREFRAT

Provides methods for searching all types of bibliographic data, digital
collections, and web resources; explains regulations pertinent to
information security.

(&) HRITHR
#
v. Information
Subscription

SREEEEMNERT - BETUKEAR
EEHF - EEEEREE -

Explains the library's value-added services; readers can request
subscriptions as needed, such as e-newspapers and newsletters, the

KETER  MEFH - BAE

Services Daily CIP Information Service, SDI, etc.
(%) BHERAR  ERSIERBES -
Fi3 Focused on interlibrary cooperation services.

vi. Interlibrary
Reader Services

= IRBZERRERNE

(C) Service Space and

Facility

RPN EESTHEENN=AENREER)
ARFBERNE ~ AT ~ BINEREEERESE -
Comprehensively explains space on the premises of NCL (including three
off-site special subject reading rooms); NCL's reader service facilities, site
locations, special facilities for individuals with physical and mental
disabilities, and related information.

o REERTIERAVREE




K# Outline

#5208 Summary description

70~ INEER

(D) Fee Service Policy

BRERPEERETCHANKRBIES » URERBLEEENEE] -~ 3
El - BEBREE - FE5SF -

Thoroughly explains the services offered to readers free of charge, as well
as types of service which require a fee, such as photocopying, printing,
re-issuing library cards, parking in the lot, etc.

A~ IRFSHIBRA]

(E) Limitations of Service

(—) H#2ER

i. Proper
Observance of the
Law

KEERATRENFTELNRBIRE - WEFEE - BABRRE
%~ BREREAZERERRE « BRREYAES

Explains service limitations dictated by legal codes, such as copyright
laws, personal information protection laws, laws related to internet use
and information security, public health codes for prevention of the spread
of diseases, etc.

(=) 12k R A
ii. Limitations on
Agreements

FTEREFBERFBRFIREMEFEREL 2R
Primarily describes limitations on agreements pertaining to electronic
resources and other limitations related to intellectual property licensing.

(=) B MR 75 TR 41
iii. Limitations on
Document
Request
and Retrieval

SRRBEAEIRABRAEERER  UREB AN RER »
BN ~ ¥R BRECEFRAIRERBOINE - BEtRE
i : BIERCE - BRERSE -

Mainly explains the collection grading and distribution system, and
service policy items dictating that parts of the collection not be open to
the public, such as degree theses for which the degree has been revoked,
copyright restrictions on materials judged to be slanderous; other
limitations cover items at risk of damage, precious rare materials, and like
items.

(W) 5% 3534 IR A
iv. Reference
Services

SERPIRFRFEEZ HE -

Limitations on the types of inquiry reference services can respond to.

I EERREE
(F) Reader Feedback

RPEAEMMNRIEEERPREERE  EEEREERE - 32
ZRINIEREZEC FEERFBECR)  RFEETRSERBIRCE
75 ABTAREMERIRE - ESFESE - BZESHNEREE -

Explains all of the NCL's reader service satisfaction surveys and principles
for responding to reader recommendation. Also refers to the National
Library of Australia's “Reader Services Policy,” which explains the
responsibilities of the reader in using the library, such as respecting library
rules, treating books with respect, and accepting the guidance of
librarians in using library.

1~ Hugk
(G) Appendix

SEBRBERER -

Includes regulations related to reader services.
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lll) National Central Library Non-Digital Collection
Grading and Distribution Management Policy

In order to most optimally preserve the NCL collection, enhance the searching, retrieval,
management, and use of library resources, NCL has established a system of collection grading
and distribution management; and in the interest of developing the unique character of the
collection and offering readers graded, value-added services, NCL has established the
National Central Library Non—Digital Collection Grading and Distribution Management
Guidelines” to serve as a guide in the management of collection grading and distribution.

The policy categorizes all non-digital collection materials according to the topic of the
material, publishing date, utilization rates, type of medium, and other such characteristics.
Materials are separated into seven collection grades for the purpose of organizing. Distribution
management is undertaken and graded services provided according to the grade of the
materials.
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Aside from grading materials according to the collection grading and distribution
guidelines, all collection divisions should regularly conduct inspection and redistribution of
materials in order to aid the overall plan and operations of the NCL. Because the preservation
of collection materials is especially reliant on properly monitoring and controlling the
temperature and humidity, all collection divisions must provide a collection environment and
reading protocol appropriate to the collecting grade. At the same time, all divisions must care
for, repair, and restore damaged, acidified or embrittled books.
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IV) National Central Library Digital Resource
Grading and Service Management Policy

Because the contents of NCL's digital collection are very diverse, grading levels for the
National Science Council's Digital Archive Program were examined, and in consideration of
the use of materials and the current state of NCL's digital collection, NCL's digital collection
was divided into four collection grades, as follows: born-digital and complete grade; special
topic value-added grade; information dissemination grade; and audiovisual browsing grade.
These grades will form the basic resource framework for “2010 ePromotion of NCL.” The
lower the grade of a digital resource, the more unique that resource; the higher the grade, the
more common the resource. The management objectives and services are different for each
grade of resources, and are concisely described as follows:

Grade 1: Born-Digital and Complete Grade, as knowledge base repositories. This grade
of digital resources is NCL's institutional repository; records of this grade are records of
absolute authority, thus their complete integrity must be preserved.

Grade 2: Special Subject Value-added Grade; resource repositories. This grade of digital
resource is comprised in special topic devoted repositories of NCL, and these repositories have
a unique value in specific areas of expertise; thus the unique and innovative character of these
repositories must be preserved.

Grade 3: Information Dissemination Grade; news repositories. This grade of digital
resources serve as NCL's information archives, and it has an absolute time sensitivity; thus it
should be available in a timely fashion an maintained in an up-to-date state.

Grade 4: Audiovisual Browsing Grade; repositories intended for transmission of ideas.
This grade of digital resources constitute NCL's public image, so they must be accessed with
the utmost ease; these repositories should strive for the utmost in user-friendliness.
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Table 4-4 NCL Digital Resource Grading and Service Management

Outline
R =8 R
Grade Level  Grade Name System

F—iR [RETTRIR

Grade 1 Born-Digital
and Complete
Materials
Grade

BUA7 AR B R EL KA g R AR B
National Long-Term Presevation and Service Platform for Digital
Publications

EEBRITmXEFRRE - AXURTIRERSIEERM - FEREH
ERREATUIERER IR

National Electronic Theses and Dissertation System, Chinese
Periodicals Index, Guide to Periodicals Published in the ROC

BN AREAE « BTSSR RA - BUSHET &R0
NCL Gazette Online, Government Policy Query System, Government
Statistics Search System

EERFTEENR - B EERSREERMISEARM
ISBNnet, ISRC Search System

ETRERRT  OMRENE AXNEHESEERNE O
FE A E A
Rare Books Image Search System, Metal and Stone Inscription
Rubbing Database, Chinese Rare Book Catalog, Ancient Records
Information Net
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Grade 2 Special Value

Grade

e SEERANEZE - SEELIE - RinFARRI
Reference  Taiwan Hakka Digital Library, Taiwan Memory, Remote
Retrieval System

g/%@%%
Taiwan Info

SEMEZEEHMESERERE

Taiwan Genealogy Union Catalog Database
BEANZRR - ERERNEBEH - EENPER
YERBRS| - 2ZRBEM

Modern Literature Historical Materials, Contemporary

Hakka Literature System, Taiwan Humanities Index,
NCL Reference Services Portal

EBEHNEREENERE
Full Text Database of Publications of Center for
Chinese Studies

PAXEHEEHREEERS| EFEERE T E
EERE
Union Catalog and Index for Collection Works by

Authors in Ming Dynasty, Database of International
Chinese Studies MA and PhD Theses

Sk wREEM
Books Cataloging Forum
¢xgmg@5ﬂ§ NBINetBIEMSEN - 25
El Eﬁﬁﬂﬁﬁ

Chinese Name Authority Database, NBINet Union
Catalog, NBINet
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Grade Level  Grade Name

TR

System of Management

B=HR R EHIR

Grade 3 Information
Dissemination
Grade

EEFRREARMR

National Newspaper Information System
EBE=

Taiwan Libraries Directory
EBRMMREAETH

E-Newsletter for Researh in Chinese Studies
EMEREPINETR

Arts and Audiovisual Center E-Newsletter
SEEERYRE R

Taiwan Arts and Literature Poster Database
BZxESELIKENRE =EHFTALOR
NCL World Wide Web, Taiwan Research Portal

BB SR
NCL Online Catalog

HNZTEREARR
Integrated Search of Selected Resources at the NCL

SEPOHR REDBIER

Grade 4 Audiovisual
Browsing
Grade

HIFEERE R

Video on Demand System
ST R ERERE

Taiwan Local Documents Image Database

pestizae JE
NCL E-Learning Campus

SIS R
Web Archive Taiwan

EEHE B R
Virtual Guided Tour Services System
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