BIXEZEE 107 FHETE

][]

'EEEEMUBEEESERFIRELR
HEEEHRAETIEAMIS R THRE
AR IRS

EXEZ6E
FE 107 £12 A




FREMEARERE - ABRR/NERR - ANREXEZEER

HiTHE: CEREEERSS
WEAS : ALCESE 48
BEHE



B T ettt ettt se et e a e a e e s e e e et et e e e e e e e aeeaeans I
] T n
= = OO RURRRRR IV
BISTHEEE ..ot be et b e s b e eb et b et e b e s e b b e se s nene s ereneanes vV
ABSTRACT ....cvcuerereretireeesesessesssessssesessesssessesesessessssssesessssessssssesssessessssssesensanes Vil
=l — N - RO 1
BB ABRB .t 1
F_E BEARKEESEABRBREEEIR. . 5
Fof O HEREREEREBIZE. .. 7
FIET  FFRFEEIDER e 9
N EEEFEXI EREEIEREH. oo 13
E—E AEERME A HEEEEEIR R e 13
=< ] EE%FEHEEE%@E%&%%& .................................................. 55
E=-F B oHEEEAE—DERARREE. .. 69
E—E ﬁ?‘?éﬁlﬁ/\ﬁéﬁé‘é i 69
F_EH  EEGRHAHEEEEERNEEE. e, 76
FENE E:%FE%EEEP:L‘,\E{’EEEE ................................................................. 94
F—H @ BEAHEEESEZEEREIRE .o 95
FH O BUEEEEEEERE T 96
FE—f  ARERBDEBEBENIE .., 100
Fen  REEE—RBENBEBRERE oo, 100
FOE U BRIFEREEERIERE. oo 100
FERET BRI EEAIEES M . e 102
FELE  REEBEEEEEE. ., 106
FN\EH  BUBEDEEEIEMEE ..., 106
FENE  BIEANEIRBETEZEBE S e, 108
FTE O BARBEIEBIE .., 120
= = T -1 OO 121
FRAE  AHEEE RIEME . 123
F—8 HBREmMELAHEZSEREZRIEE. e, 123
F_& HRAREESERBEIERER. .o 141
F-E EEAHEEZSERRE  KBMERES. s 174



FET AHEEEREREIEIEEE s 177
FRE  BIEEERERE ettt s s 184
£ T - OO 184
B ET  BURERR oo 186

M — BRI R R AR .ot 195
L = 137 AN OO U TR TRR 201
i 1 Bl 11 = ) TR 209
g = R T ) g = TR 212

fisxh RBEBMEBBERRER (BER) s, 218
figg/N ZEAKBEEZEBEER (BER) s 226

e = 4 SRR 229



1 BEAHEBEEEA IRttt se s s esensaees 7
2 RIAERRZIAFETTEELER ... ese s sesenes 9
3 FHIEE AHREIZEERIEIITIE ...ttt eenens 14
4 BRI AR B B EAIBIAE ...t ese e nes 23
5 M EXEZEE IR ABZEEE ... 32
6 BEAHBEIEZEE ..o s 38
72017 FERNEBEZBEEATIARA oottt 62
8 AT I E BRI ZET . .o e et sse s s esesnesesesnenes 67
9 AHEZEEFEIRN — LIBREEGRB e 90
10 BRFBAHBIZBEEME ...ttt ese et ene s 93
11 BB IBIERL ..o 124
122018 F 6 A 29 HERBEBHEEMEA v 209
132018 F 7 A 13 HIEBEBKE A o 209
142018 F 7 B 18 HHPEEBEE A oot ese e snenes 210
152018 F 7 B 20 B B ETHA oot 211

162018 F10 H24 - 25 H "B SIERENAHEZERATEHELE



R L T TR ettt ettt e et e et e a e e e a e e ne e 11
T2 BUKAHLEZEESTRIABELER .o 31
R3IBEMUIBEESEEGRTaHARIE ZEFHERE —BES T e 56
T 4 it E SR N e H 2 R RIS B AR D e 58
=S5 PEAEAHEEEEDEERHEIEEE ... 76
=6 BB AHEEETIEABTEAAE. ..ot senens 113
=7 AHEEEEE MBI EBIEERE T s 116
R 8 EIZBEEMEEID .ocvveeeeverereeeeerereesesre s e sesesse e s e stesesse s sse s s e ssesessssssssssns 123
R MEREEREIIEZEEE ettt ssesesenes 125
< 10 "EIFEEEGE : 2016-2021 HEBEAHEZEAIE D 0 TEMEFELIER.. 134
*= 11 7][1%7(",#. 2o B A= 1 O 136
=12 AR AR EEER AR .t eae e 168
= 13 AAEAHLEZENES  BRY CHBE ..o 169
=14 BB AHESEREEER RIS ZERBIER e, 175
T 15 AHEEEREMEBIREEEER ..o 179



DI HEE

BRARESEDE FHBEPO - Bl - XUEFO - KB ORITNAE
& RENERRBXEATZRARLAHESENERASERREZRRIME
BUER - MFH - ERRBENE DT REARBEZENZRECARENESD
RmiNARIERS - A7 - KBSHHEAEE -

AERI - AMRENEREHBEENUES % el - B ARES
ERDERR BHESEPOEFEN ~HESEEEMRBERETRER:
ROESENHESERES R - BHAMAEROMRER - PEFEHESHE L

HESESEZLRR  KBRTBAZERRE A AHBEZERBER  £8%H
ERAFEE—BHNENRSRE EENEESERAENERBESEMRE -

KM REBRAED N  FREFK - AHESEERE - URERBEES
=;+f=?7’i‘ttﬁ'/\uﬁ XANUBEEDU L AHESEERIERAR -/ \IFKRHX
EHEREEERRRIBENAR WHEEHE BB FB_EAHETNAKES
EEEEAR th9l~ WIAZEEAABELH - B - AEE - HINKAH
ESEEELR ZREEMRERRMAT

— HEEDUBZEAHENEZE[ER | (—) RRUZIESESFLR
RIBENFIRE ; (Z) REiRIBmEE? %Uft“*'(:) ARIEANEIR
(M) ARtEBERBESE ; () REBEEZESRNTR - ﬂLIE
EEmAAE - MBS - AFFEERMAKBEZEHLN  EEHUESED
AEERE MR REHHENEE - BRARECAHESERIESE
BT E -

—BEEBRMAHAEZSEEERRABBENNWD ¢ (—) BHBUEXE
HEREHMEAESEERHER , (O) MAHBRBAHESEER
BEA— MEESEMEAE, (=) (BEEX) (BEERUNE
BRE) M ABFHRT; (M) RZEIZHHESESHELRAVAE
Mg (h) REEZHEEMBREEE , ) BEEHE) RBEXRS X

BA—; (t) RE—HMURIEFERE  IRFBRE , (J\) EEERES!
BERA ; () TEFEESEDAREE ; (T) BhmAREEZERS
EEERIMEE AR -

BHEEEPLERZE 23 () BREAHESESEEERER
(0 RUBESESEXRREET,; (o) ASRIADERE,; (0) B

/
I

I:I

|_H;

il
L‘.‘ E|>

<



BN — RBMBEBERT | (1) B —HNIERIRELRSR
; () RAEEBRENESY ; (D) RAZEFEESE ; ) &
AN EEERITFE ; () BIEANERASEET ; (1) EAM
IE -

CBUER PSR EREFRK  BEERE  BUFES
BfF - BENSWER 2 BRNMEEFZEREE
SRR R AR SRS - E E LR R A R AR

JE%/ HEZSERRS EREEUN RIS RE ﬁHQﬂﬂi
*EE’\N&%'\ 1EEET - BRFS - BB IRIRSUED - #HERBE A
EERYZRES -

&% RBMRBNEZTEREE  DIKATAHFEEIR - AR L
EE*FEHIEM%E RHCEEAR, _  HEBRTARBESEASEREAE
HhE,;, = BunrBEEE % B E ; U ZEAREZSEHSEEET
(EEERFER  REANRZmERRSEABERERS ; W RS
R EEEFEXIIEE* BHXEHERE  BUBESERIES -

+Hi+{ [t

n

N
R E”i

L
EF_FF

\ﬂ]]fﬂ

ymy
mr

- > R
I

]]]HHi il ]]]E}

(=]

\
/|
e

IEI

|E|

Hp

—

\

o

IIIII'

<

=

R D> -
pin II
[
T
N

h
REE

iRy . AHEEZEE - 2R BEETL - RERE - EENNFE

Vi



ABSTRACT

Contemporary public libraries play four vital roles: education centers, information
centers, cultural centers, and leisure centers. Developed countries and metropolitans
consider the development and operation of public libraries as an important priority.
Under the endeavors of the central government and local governments, public libraries
in Taiwan have been booming in recent years; however, public libraries in Taiwan still
encounter difficult issues like governance structure, work force, and budget.

In view of this, the project investigates the governance structure of public libraries
in special (Executive-Yuan-governed) municipalities, the governance structure of
public libraries in cities and counties, the operation and implementation of central
public libraries in cities and counties (even in special municipalities), and the operation
and service indicators. It is expected that through the research results of the project,
public libraries in Taiwan can continuously improve, and our citizens can freely and
equitably enjoy abundant materials, convenient facilities, and consistent service
qualities offered by public libraries,

This project utilizes literature review, in-depth interview, and forums attended by
public librarians and experts and scholars to collect information. Five directors of the
public libraries of special municipalities (or representatives) and eight directors of the
public libraries of cities and counties (or representatives) were interviewed. The PI
visited Hong Kong and Shanghai to learn their experiences in public libraries;
furthermore, the PI interviewed the officials (City Librarians or Deputy CEO) (or
representatives) of public libraries in Los Angeles, San Francisco, Seattle, and
Singapore. The important research findings are elaborated below:

1. Major issues of public libraries in special municipalities: (1) strengthen the
capability and mechanism to develop the public librarianship; (2) strengthen
the quality management system; (3) strengthen human resources; (4)
strengthen theme-based special collection libraries; (5) create the concept of
Corporate Identity System (CIS) and/or Visual Identity System (VIS) to
promote the branding of public libraries. Besides, similar to the issues faced
by the public libraries of cities and counties, public libraries in special
municipalities encounter the issues of insufficient and underqualified
librarians and their high turnover rate, and need to create an on-line platform
for the knowledge management and communication of the libraries and
serving as a document, data, and information repository.

2. Major issues of public libraries in cities and counties: (1) the cultural/education
bureaus in city and county governments do not have direct jurisdiction over
town and village libraries, only can offer guidance; (2) local governments may
not consider their public libraries as a priority, the ranks of public libraries in
local governments are usually low; (3) enhance the effectiveness of the Library
Law and the Standard for the establishment and operation of public libraries;
(4) strengthen the capability and mechanism to develop the public librarianship;
(5) fully implement and enhance the book link (book pass) service; (6)
insufficient and underqualified librarians and their high turnover rate, (7)
inconsistent operation procedures and service guidelines; (8) enhance the
overall collection development policies and processes; (9) strengthen theme-
based special collection libraries; (10) create an on-line platform for the
knowledge management and communication of the libraries and serving as a
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document, data, and information repository.

3. The responsibilities of central libraries: (1) formulate the strategic planning of
public libraries; (2) establish the Committee of Public Librarianship; (3) make
overall plan for the construction and renovation of branch libraries; (4) plan
and implement the unified library card and the book link (book pass) services;
(5) establish consistent operation procedures and service guidelines; (6)
enhance the overall collection development policies and processes; (7)
strengthen theme-based special collection libraries; (8) create an on-line
platform for the knowledge management and communication of the libraries
and serving as a document, data, and information repository; (9) plan and
implement professional training for librarians; (10) bring in quality
management system.

4. Learning society, digital resource, equitable access, user requirement, library
law, government funding, professional librarians, cooperation, freedom of
thought and expression, diversity, inclusiveness, and community are among
the principle concepts of the development strategy of public libraries in many
countries. Guided by those principle concepts, the project drafts the mission of
public libraries in Taiwan as “construct a learning civil society and provide the
opportunity of equitable access to resources”, and drafts the development of
public libraries from the aspects of collection, service, librarian, and
environment.

According to the research purposes and objectives, the project proposes five
related suggestions.

Keywords: Public Libraries, Governance Structure, Central Library, Service Quality,
On-Line Platform for Management
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75 HE B /2 2£ B £ 8B (Seattle Public Library, SPL) B2 R EZEEH 26 @9 8B -
RIE 2017 FERMET - BEFES 2,642,116 () - HEbESEFELETFH
BZE 360,825 4 ; Z'fﬁ £75 11,622,522 () - HP B Z8UERTEAES(ZE
TE BTABESE - SARE) 3,284,524 fill(HF)°

(—) BBRZRE

AREEAHESENEFEA DB R BRI E /i —rUEEERE
BERTRFEIRE 7‘7‘% RIEHREREPNEE  E8E ENtEE —LOJB1T
RERDEENTRE -

SPL uses a system wide collection development policy and service guidelines. Generally
speaking, the overall budget of the Central Library and neighborhood branch libraries is
managed centrally. However, each branch and region has a limited budget for programming.
(SPL)

BE 7L EEE%D?‘”E%K%EEEP%%EEE’%EP%EE@%?‘T hREEE :IE% B EERK
ZKRFDEE - B - RSB0 EBRHE—BERIMRTE - EEMER - BEE2E
BERBET - 63\‘ NEES AR & S MBS ENFIEE T -

Selection and acquisition are managed centrally and are conducted at the Central Library.
Materials distribution (trucking/shipping) is also managed and performed at the Central
Library with all materials entering the system there as well. Automated material handling
additionally occurs at the Central Library. Generally speaking, all other library operations
are branch specific. Most of our branches offer a consistent package of services, programming
and material. We do take into account very localized interest at the branch level for programs
and collections when possible and appropriate. (SPL)

FEEARBZEEE ZBNBER FEAEFHNN e R MBS
EEAERABISAVENR - EANE A BRIBZE EZLRA Skype F Outlook °

Ol

-\

H

5 https://www.spl.org/about-us/2017-impact-report/2017-statistics
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For communication to all staff, email is used as well as information posted on a Library staff
only intranet website, which is called infoNET. For person to person communications, Skype
for Business (IM) and Outlook are generally used. (SPL)

() REERRE

AEE A AHEESENREE I SR EENA— B mEGOMEE T -
AREAHLEESENFEmESA - BERMEE  UBELTFMEI LR - AHE
NHEEZEEEAIEER R T (Seattle Public Library, 2017) : 1. ZIFEHER ;2. &
EZSHHFBENAE ;3. REESLHBIEEY ; 4 SHEHEBEHEECTRE ;
5. IBERENRIES 6. IBFRE -SVF RKE ;7. EARENEEER,;
8. FREEARIRR -

2017-2019 FAKEBEARBEEZENRIEERE S OERZARB A AHEZEY
FRENEALEMNEEHHEL EORRMSESNTE  TRREASIFZ
TYEmiERE T B - EIRA4E 484518 (Seattle Public Library, 2017) ©

/
e

The Seattle Public Library RO
STRATEGIC DIRECTION

2017 -2019

Our Vision for Seattle
A city where imagination and opportunity thrive.

Deliver core
library services

to support
individual needs

Our Mission

The Seattle Public Library brings people,
information and ideas together to enrich lives
and build community.

Guiding Principles

Support intellectual freedom

Promote literacy and the love of reading
Protect confidentiality of patron records
Respect and embrace the entire community Build the
internal infrastructure |
Foster a healthy democracy it

Support children, youth and families institutional
success

X
TITUT, %
S 1o,

Form strong partnerships
Adapt and innovate

3 AHEAREEZERESEE

ERHGE : https://www.spl.org/about-us/the-organization/strategic-direction.

AEBEAHBEEEREARE HEFE #BEN-FTHERXBRREE
YN[E 3 F7~(Seattle Public Library, 2017) :

1. BARE: BHZOBESERBUZFBEARTK - REAEEAHES
ENE—UBEEHoIAEFHRIEENER EFTENEEZE BN
WET#HE  SIRRREBIEER U RBEZHRMER - SHEEREN
FEA  AEEAXESEHFEENNA - ARS8 - 2L - B
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KRB  BEEARENSEIREHEES -

2. fEFE ERFANMERE MEEAHESEAERKREUNA
ERFERTEFRUE  EFNXESE RKNMERNAE tERSH-
@E&.S\zﬂ:ﬂ”—i E%U%E’\J;’EFQ °

3. WA BUBESHERBAIPIOFIARERRE  EEAEE S
HESEREAMEEORRABOLIENER - W E 5Bl E LR
AR - B AHESEEZRREEL N AEFHBREIE A8
NFFRE - BIBAER - REUSEN BEREAMCEIER - REEEE

S EEE
B AHEEEESEHABKEAR  FTEESOHARER R LMD -
WHAMEBEMZSER ZESEHNETHLE  AEAE ZEEEgRNsREHE

& Y R R I L R T i [ B 2 BE AH B RO AR 75 A0 = EE AR B AU IR IR (Seattle
Public Library, 2018) °

BRYESgE20N BB A LB EETEHHBEERAENUETERE
(Ad Hoc Committee) ° PN E 4/ B 2211 %%Hﬁ (Edward Curtis)4C'& zﬂlik'%
RERMZS/NE ; SRS X EGEEC S ERE RS RENTER
A AHERZAE/NE

On a limited basis, SPL does utilize ad hoc committees for specialized projects. An example
would be the Native American advisory group supporting our Edward Curtis anniversary
programming. Ad hoc public input groups may also be assembled when examining the impacts
of a program or service from a Race and Social Justice perspective. (SPL)

IESh - ZEEEEME S ESEEFRS RS AES  CEHTEBEE
BENHESHREREER H-—ESORBAXBEEEESS AESHEREE,
HOARAEEAREEEZAE  EZARBARHESE -

The Library has two support / auxiliary organizations that support the work of the Library and
they are often available to provide insight on matters impacting the Library. They are The
Seattle Public Library Foundation which is the fundraising arm of the Library and the Friends
of The Seattle Public Library which is our advocacy arm for the Library. (SPL)

mﬂ)

=

N2
24

\

m!)

(M) BEEE

B AHEZENEE IR LIROS 2 ERER - WEERIEENIE,;
BENMIERELNERREDE—E0E AREAHEZEARE IERFWE -

Patrons may request materials online or in person at a branch and have the items delivered to
their preferred branch. Patrons may return these items or any other materials to any branch.
SPL does not charge for any of these services. (SPL)
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AREAHESEXRNEHHZAHAEENERENRE  DELRKRERR
ENERTH EESENEEREERERBENEANER - fINEEAR
RBEZHNEIEZERSNENER ERTEFBINETEZEPEFRESE -

The Library operates with a shared collection philosophy of providing access to materials for
the entire city. As such, all materials and subjects are available to the entire system. Our
branch libraries do not have themes for their collections, although there may be some focus
on certain types of materials or formats at each location. As an example, one branch may have
a larger collection of materials in Chinese due to a higher population of Chinese speaking
patrons in the branch service area. The Central Library houses a Special Collection which has
a variety of special focus areas ranging from books and maps to art and photographs. (SPL).

AREAHEESEATZBRMBEECHFRitEBNEENMAMEZE 7
MZEERE  ABRERE MZE  ARERSUENBERSEE - HhEPR
SENRREESE

1. POEE EEAD 7 36 [E 8E & (Seattle Room and Seattle Collection) : BJ1E &%
MX = - #fiEESR - BR - BRER - WX - whE - thEEMEE -
UKBZEmeNE - TTHE- R NRESEERAANREZZMN
RRFm -

‘E

2. BIRZ4ih[E = (Maritz Map Room) : B13& 50,000 Z5R A BEI S E R IK M
- PUR 100 Z2ARERIME LB £E -
3. fuZE FE L EE M (Aviation History Collection) : BIE RIS EISEINE 1%
BT AEE AR RIER IR 1930 £ & 1950 FEARBIRI L ARY) - O 7 M= R HAEE
EE o
4, T&REEEI(Genealogy Collection) : EWMILEXREAIESE - o] DUERIE
KR - A8 40,000 EERIEE -
PR Y hREZEE 29 - 7E Douglass-Truth D EERIBEER A FH ANIETE
B AXEBEETRE - WiE 226 e B BRME R EARELE 10,000
EeERIER -
BRI EBE RIS MEEAHESZSEERE 1 30 ZEZAIFEHE - Em
BERER - E - BA - BHAXHE  OBEZUNZEAKENES - #hE -
EE - T% - AOMHtE -

) ANERAEESFFEH
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AHEAHEBZEANE 696 UET - Ho 184 (26.44%)REEEEZEE -
512 i(73.56%) 4% £ 5 3£ [B &= E & (para-professionals) °

The Seattle Public Library has a total of 696 staff members. Of that total, 26.44% (184) are
classified as professionals and 73.56% (512) are classified as para-professionals. (SPL)

AREAHESEDRERESEEIEI BREEESAMALE &4
T—ERIEIESE - HRARMATIESWES - JINERREES . €2 K5
ME - HEREESZ S BIRUERRE , EREMATIENETL - RIFIIRIEHEM
EZ%FEBE T EIEH SZE S Z (Joint Labor Management Committee) B2 IE ° IEAN - 5%
EEERE—ERERHEEEHEANBEESZPLERS -

SPL does encourage professional development for its staff. There is funding made available

for divisional efforts to support non-represented staff and funding made available through our
Joint Labor Management Committee to support represented union employees. (SPL)

The Library’s operating training and development budget for divisions is approximately
$112,000, so an allocation per non-represented employee of approximately $750.00 per person.
There are four areas of focus that are reviewed annually for allocation and priority setting
(safety, compliance, organizational strategy support, and employee career development). (SPL)

We set aside another $47,000 for unionized employee development. The application and review
process is through our Joint Labor Management Committee. (SPL)

A special fund of approximately $15,000 is utilized to support staff conducting presentations
at local or national conferences. Lastly, approximately $15,000 is allocated to director
development and conference attendance through the executive director’s budget. (SPL)

(t) mEEE
B AHEBEEZSEILARFEA I1SO 9000 3% % H oa & E 3 (Total Quality
Management, TOM)HAEREEENES - BISEREENENTEEERNE
ZEESEE B BHEG - 2ot RS E - FoSHOVAEBEE -
The Library does not use 1SO 9000 or TOM. Staff performance both internally and externally

is evaluated through the Library’s Internal Organizational Values (vespect, transparency,
partnership, diversity, engagement, and recognition). (SPL)

) e Al

7,%7%%]‘@5‘&. T ENRFETTH AREAHESERRABIE T —
EEMER D1 HFFATTHEEMBERERIEWN ; 2. DEE - REBEE
Eﬂ?%ﬂlﬂ/l)\f‘-%ﬂ%@%;ﬁ—il—.:%ﬁ 3. ERMELOE EMREHRER  BEEALH
=M ;4 BRAIFERERNAREANE - EMEEMEE -

SPL is addressing the challenge of marketing to a diverse Seattle audience through the
development and implementation of a flexible, yet intentional, strategy that seeks to:

®  Develop strategic objectives for all our marketing materials

®  [mplement our color and pattern system (centered around patrons, services and
programs)
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®  Listen to our communities so that we provide materials that will inform and inspire

®  Be nimble and evolve as Seattle grows and changes (SPL)

PREAHESENREFNRFAER 1. BIR(Logo)MREBMZS ;2.
o] B2 ] B3 s R RIS AR RS RVIRZE ; 3. Z%EKHE%LE/E@J%i,.ﬂl:EﬁEJrE’\J:T\n%Hi’if%
4 BRMHEST ;5. BXRAS ;6. 1REF ;7. AREERESERRAMIES; 8. &
7 EERES0E ﬁEEE’J%ﬁH’M‘& 9. ERABREMBRIES!; 10. BEAER
51 11. MR ARKRBEERMEUERIRITE -

The Seattle Public Library utilizes a Visual Identity System that includes:
Logo and secondary marks
Standards for how and when to use logo and marks

Systematic sub-brand system for prominent services and programs

[

[

[

®  Color palette
®  Pattern palette
®  Standard fonts
[

Style guides for different communication channels including: Website and emails

(including best practices for forms and PDFs) * Collateral materials * Promotional
materials (digital and print) ~ Social media ~ Signage and wayfinding

Easy-to-use templates for staff to create promotions in their branches

Voice and tone guidelines for written content

Photographic style guides

Standards for when and how to create friendly (short) URLs for promotional materials
(SPL)

Bzl

E £ I/AHBEE8E(San Francisco Public Library, SFPL)EI 2 #28EH] 27 &7 &8
6. 558 Treasure Island Bookmobile * Early Literacy Mobile * Green Mobile * Library
On Wheels * TechMobile F# ¥ AR R - AREBNTEIZERT - RIBES
L AHEZEE 2017-18 BETFEMNHET - BERES 3,771,730 (W) - HbEZ
BT EE 473,207 1¢ ; MBS 11,092,406 ft(1F) - EPEZEUERITES
2,908,543 i (#4) - EEFE B & 83,013 ()" -

(—) e R LR

ESUAHBESEUBDEGEF - S24EM 27 B0 EE° - BERMSE

-

6 https://sfpl.org/index.php?pg=2000159901
! https://sfpl.org/uploads/files/pdfs/Systemwide-Statistics-2017-18.pdf
8 https://sfpl.org/index.php?pg=2000159901
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HBRE 60 /N - PEERIZ 50 5 55 /N5 - MESAZEBMRBAOPL - Wi
ERMZTERE  DERTZMEFAMN  RAFPFUEHER  LUREEHRER
AIESK -

The Main Library is our hub for many programs and services.... Branch libraries have smaller
popular collections with less specialization. (SFPL)

The Main Library is 376,000 square feet, 7 floors and open 60 hours a week with multiple
service points and departments, necessitating 160 full time equivalent staff. Our Branches
Division consists of 27 branches, each open either 50 or 55 hours a week. These branches
range in size from 5,000 — 20,000 square feet. (SFPL)

ERUNHESENEREETARETER  BERBEE - 78E - EBR
RERMRY  LBEDASIERH RIS ABEPIFLUDE - REMA DD
FoEZ KB D BEA/NARFRRE -

Collection development is centralized system-wide. Budgets are allocated internally by
Divisions (Branches, Main Library, Collections & Technical Services, Community Programs
& Partnerships, Facilities, etc.). The main driver in allocation of budget and manpower is size
of the facility and the hours of operation. (SFPL)

eI rHEEEETEREEESEZEEN LI/ E T EESRBERN
ZIRTFEREBRFF IR -

We have circulation procedures and other committees to help guide service provision standards
ex. Reference Committee, Youth Services Librarians Committee, etc. (SFPL)

ETUAHEZERAMEN Yammer MR TEMBRILE AN

TE. EEU&E;.%?&?H Slack - BEAZEINIER NEUBEF A MBMENT
1=

=~

X

The Library has access to Yammer, though it has not been widely adopted. Some staff are
experimenting with Slack as a communications tool, otherwise we mainly rely on email. (SFPL)

() RESARZ

EE A HEZEERFES(San Francisco Public Library, 2016)% : T RESE
EE 7 ENHZAR . TH 20172021 FRRBREPFAIERNERESR:
"HIRBZ T ENABHERBEBEMESNEN A& B EB MR ELEE - |
ESUAHBEZELUR - I - 118 - Zoub - EXFRHRE SR
2B 1B ﬁ(San Francisco Public Library, 2016) :
1. BR% B UL HEBESERNIRAGEA  BEMNSEBHERESKE
RIARTS - BRI RS —EEKIFECEN S E A -
2. B EBLULHEZSERRYER - & - ERANASNEREYE
HYA -
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E

3. fE:ETUAHEZIERANEHEIFRS  BEMESIFBHER -
PR ET I AHBEEEMRBNTER -
4. Zob.BUAHEEERNINEEEARMES UARNEEHIR
1% -
5. EFEEW  ETULHBEE T FERRAORSKENTIFRE - BR
HWANEE - ERERSF - DERXEBERE -
SERETUAHEZENRSMED  ZERE L 2017-2021 FLIEZRE
H 2B FEEFTENET = (San Francisco Public Library, 2016) - 1215 5k I& B &2 7 4t i
e
1. BUu—EUERESFONRBZEED & SFPL ElUAZEERE—EW

PHEZE -

]

2. REHECTTAMEIERREANESER LUnerEaE2 ULERNTE

3. BB NNER - RFBAEE - LISHHIRERE - UAEEH A
EN_+—tHLEBBED -

4. WR5I5FLEEEH - BHMEAMRKS -

5. REAFMIRE M A A &ITERITA R B AR -

6. BumBEINteEHER DUEENSXFBARESEH -

7. #F—EEEHBNMHBEELUNERLRTAERKEBNSEIHES -

EE A HEEZEEZE E(The San Francisco Public Library Commission)$7);&
EFENABE - RIBEZZEZ RV B =12 (San Francisco Public Library, 2019) - 5%
ZESEES UMAERBUSTEEFAN—87n BtlUEUmmEEIRNEZES
Fr# R - EPEEZ—UEFEMEEE  FHNE - RERSKII TF/NAE
(Committee) = i2Z B EHF ZINBEE = (San Francisco Public Library, 2019) :

1. #IE - FHEFAERZ - 51 - J5E - WAREBEMMEIWAREE B 125 EE

SEELCK
2. HIEMFEEN " FEBPIZE(Annual Statement of Purpose)) 1 - M EE
BEEiE - #IR - BOMBERE ;
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3. #HEMLFEREEER)EEEREAEMUFEZIFEE S Z (Board of
Supervisors) i/ ERFEE BN E T ER ;

4. EBEEHREREBEZEERALLR - ERFMEEWE ;
5. HEEEENEZSEERAEGDRED

6. MREZEERIANTE

7. BARBESEANTEORE

8. NMEESZRENEMEDNNES ;

9. EM—BITHNE  EHZEENSHEMEF ;

10. ZEZREVEBFNMEESERMANTRENEN -

BRrZEEEZ  ERUAHBEZEERERA " (L REZEHZEZ (Council of
Neighborhood Libraries) ;- B ERE LA - /o ERERESRMBEES -

The Library is governed by the Library Commission, who are appointed by the Mayor. SFPL
also has a Council of Neighborhood Libraries who are citizen volunteers to help provide input
and advocacy for branches. (SFPL)

i

(M) BERE

EIAHESENEZ IR LFANS D ENEER - WEIERIEERDEE;
BENERELNERRERE—E0E B UAHEZSEARBILRBWE -

Yes and no we do not charge. (SFPL)
(F) BRI

ESUAHEZENTBREEIZMFENEE SRIFFEEBADL - B
Bt st ), - B EEMESE  BEASZERE PN - PO - FEF PO
LGBTQIA &/ ~ IFEMA T L » ESWUEELPOE - UM EZHEPAIET B

= 5

784 i85 22 71 48 (San Francisco Public Library, n.d.) :

1. FEB =B A D /\(African American Center) : WEIEMN B EB A EINFIE
fEms R EAtihE 7 ESE - BUBF X CHREER - R 7 IWERE—R5E
BRFHNSEER  SERA - NUFE - ARER - BESD - 2 -
BESENRS  ZPOEREMWEZSESFANCRAESSFEIDRE LU
KREDARFAME B

2. E &1l A% 5 (Book Arts & Special Collections) : UL 5 1 B8 AL EDRIFE SE ~
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SENERNF - HEMME - NS - FHREERUREE
/B o RO S AT T U -

3. EFEMNEBBERII B /0\(Business, Science & Technology Center) : 12 &8
AR BE - FHER - HEEEM - TRARE  EmMEE - #
RMBE - RENERE B2 - -5F870 B2 B %Y BE-
B2 -« B MERRIARREEE R -

4. LGBTQIA $/i : WET LGBTQIA BESEFSERIAEEAEET - 45 AR
EUERWIBE -&POEHEMESEMMTEESSE Bl
BRERNRENARKIER -

5. BERUEESL  @SEFE - AN - BE B - 8 - BN
FialiEm - MUR— R T4 (Ephemera) AT FULH - s08% T ER IS
FENEEMESE - 2P0t EES UM AMEBESREE -

The Main Library is our hub for many programs and services including the SF History Center,
the Hormel LGBTQIA Center, The Mix at SFPL — teen digital media lab, The Bridge at Main
— literacy and learning center, The Library for the Blind and Print Disabled, the Deaf Services
Center, the African American Center, the Chinese Center, and many other specialized
collections and services. Branch libraries have smaller popular collections with less
specialization. (SFPL)

#4888 29N - £ Eureka Valley / Harvey Milk Memorial Library B &x KX
LGBTQIA i -

The Eureka Valley / Harvey Milk Memorial Library has the largest LGBTQIA collection
outside of the Main Library’s Hormel Center. (SFPL)

IEESh - Chinatown #1 Mission S M1E 7 887 BB P EIA AL T M55 - BEMm
SRMZEB LB AODGEBRGN -

Chinatown and Mission Branch Libraries have special collections of Chinese and Latino
interest respectively. These collections were developed because of the local demographics in
the surrounding neighborhoods. (SPFL)

) ANEREESFFE T

HEERESE - ST UAA 700 5= E (Full Time Equivalent, FTE)&E
BHEAZL 900 A) - HPH 30%(213 ) BEEES - ES L HEEEESE
M EEERIIFE  EEHINILEBNEES 250,000 T °

We have 900 staff; 700 FTE and roughly 560 FTE who are public services staff (213 FTE are
professional librarians). (SFPL)

We have a training plan developed annually. We have approximately $250,000 budgeted
annually for training. (SFPL)
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T

(t) mEEHE

I

HEAENRPERET UAHEEZEZE IR 1S09000 5 TQM £1TmESE
I BN AREIEMERE - ERAES UAHBEEETEZEBES MBI
B F—RVRAREESHERERTVAEE - HAEHOEZREESWIHE
(A-) ~ DEEAREE(A-) - 47 T EIZEERIEB+) - BZEEERB) - BMEIAB) - 42
EEARL(B) - BEERTES B+ EEEHBTRIAB-) - £EB)  EHB-) - 1E
(B) - EMERB) MEELR 311 REB) - AHEEEBHIF LT EE—IE -

The SFPL is a department of City government which garners resident satisfaction feedback via
biennial surveys conducted in odd years - https://sfgov.org/citysurvey/. (SFPL)

) FEgwEAl

ERUNHESENVRIRIZRERENRERER -

SFPL does indeed have a logo, which is a visual depiction of the design of the skylight in the
Main Library. (SFPL)

&

San Francisco Public Library

4 ESUNHEEZEENEEZE
BRIRR . () ESUAHEBEEZERME ; () http:/mightygirl.com/2012/08/08/library-
portraits-project-main-branch/

= B

BAZE A FH B Z 8B (Los Angeles Public Library, LAPL)B 2 #28EF0 72 @7 6 -
EEEREA O ERZH /AL (Publicly Funded) A HEIEEE - IRIBEAEHE AL

9 https://sfgov.org/citysurvey/
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E

i
N

E2017-18 St FEMNMET - BEFSENAtE—TEMW) - HPaE2
ﬁﬁﬁ%’ﬂﬂﬂ-%# ; MRBENS—T A BEMmE -

B AKBEEEUR D ETEF ES8EN 2 @OE" SE EEHS
HERMBELE - ]IEE%DPﬂ?“’ﬂ%%ﬂ?ﬁ%ﬁﬁ@%ﬁ%%DP?%ETEEE%IEE°§$Z1Si:§j)?
MBEIREBHW DVD AIZH—EEF - BUMAHESHERERFRIERERI
REMER - WiSE fEEEZEESZRIALE - Eﬁﬁﬁﬁﬁiﬁﬁtﬁﬁﬁﬁﬁﬁ a3
ERBHEHABRNTIRMER - ERBELEUAGRERSE  THEFETIE
m e

Each branch library receives a Materials Budget for collection development. Items are selected
from an order sheet put together by a central acquisitions department. There are items that are

selected centrally such as e-media and fiction DVD'’s. Collection development policy is the
same across the system, and approved by the Board of Library Commissioners. Selection of
materials differs from branch to branch and is guided by their community needs and interests.

Materials budget is decided on a per capita basis and is being increased annually to better
serve our communities. (LAPL)

PREZBERSRAFAARZE D ERIENREER - 55 - 3R - EfREZEN
HEZEEDNEHTREEEEE - BLEIHPFINEFRIZSMA D EMNIRE - AU
EERRAEENCHEBEEN " 2B ME EEIPFY(Engagement and Learning
Division) s » 72 BE/SEIREMF - EEHE#E I EREE  HE EEREH
e - 5E - 1T WERTPRESEES A THE - nEE—THBENESE - B

BEBHRBNERT - J\(EEE[EZ 88 (Regional Library)*?

Central Library processes and catalogs materials for most of the system. Purchasing, training
and _infrastructure issues are also handled through the Central Library. There are other
departments such as the Engagement and Learning Division that operate both Centrally with
assistance of Branch Libraries. This department offers assistance in developing cultural and
social programs based on library initiatives - for example STEAM, LA Made, New Americans,
Adult Literacy, among others. Branch Libraries operate individually and are in charge of their
day to day operations, including collection development, supplies, staffing, programming, and
marketing. Support is provided to all branches if requested. Branches are clustered into regions,
with a total of six regions. (LAPL)

SR A R EZENE S RIS ITIH PPN EER TIE - BB
WP EES TEESRZBEENET - BEKNR  FEEREREZEEZHEN
RIBAER

Librarians are allowed to perform any duties and tasks that fall within their classification.

h

WY

19 https://www.lapl.org/sites/default/files/media/pdf/about/LAPL_FY2017-
18 Backgrounder 10022018.pdf

1 https://www.lapl.org/sites/default/files/media/pdf/about/branch_map.pdf

12 https://www.lapl.org/sites/default/files/media/pdf/about/branch_map.pdf
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Position descriptions provided by the City contain a number of duties that librarians are
expected to meet. Overall, librarians follow the code of ethics set forth by the American Library
Association as a guiding principle for the type of work they do. (LAPL)

B AN EESEEEEENH BT EFAEFHUNER EEATZER
Google Eln T B mRLTEENTE BLEHFIAIRBRERZ EHELER - Al
Asana #] Trello °

Most form of communication is done via e-mail and phone. There are a few platforms where
librarians can communicate simultaneously including via Google docs, Google Meet, and
gChat. A small number of departments have started using online collaboration tools such as
Asana and Trello. (LAPL)

(Z) REEFRZ

BIWAHESENEMERAZE " BYHAXBEEERERENERNE
Al AR BN E2 - HENRABEHZS LRI EBREARENDS- |

B ATHEIEEE 2015-2020 FRIREEARSIL "AIEHE - BudR - #E
BIFf ) BEH - ZRBRIZEZEBVHNBRNHRAMIER - BH /8
AE EEE R ERE - DURERNEMETRESENA  WETBB—85—T
uBEEEAE EINaFBRAHNRREFER -

The strategic plan was developed with the help of thousands of library patron survey
responses, staff input, and partner feedback. It was also framed in the context of our City and
the different priorities set forth by the Mayor. Overall, it is a compilation of over 11,000 people
engaged through telephone, in-person, and online surveys as well as focus groups and staff

feedback. (LAPL)

ZRESIFEIR B MBI NIRRR 2 B AR R E AR RV BB SR 1T 80 ( Los Angeles Public
Library, 2015) :

1. EBMHEFEE

(1) #FIEMHERAERNEMZREAFTE BMFREBRHERNE
i Bz RERMINMET £ - WASRERE ;

(2) ETEZEESMEEESN  EEERBUMRREERPRERAE;
() REERERXBRIZGEFEBZER ;

(4) BRE "SRWNEFEE(Story Telling And Reading, STAR) 1 JHE) - 1%
KEABNEE BENMELES=NRENRAZREE—]E 9
S RIERVSEHR

(5) ARRMBNZREZRHEFPRETIES HEMMEN LR

13 https://www.lapl.org/about-lapl/about-library
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(6)
(7)

(8)

=y

1)

)
(3)

(4)
()
(6)
(")

EMPIESRES IR RBERY T IA |

HERXBHENZREZEARNREERHRBIRGE ;
ARXBMBNZREZRZ—EEESAADMN REERTEER

RSN HEERESE WSRE LUKRIEIR - F15E(finger play) -
MUBRBNRER R

BB S FEEE RS AART -
BRI

EAT SR A TR S BA&(L.A. Unified School Distric) JAIE A& S 1F -
BIMBENREFENABE R FEEZFNREENEREE
RIKEE - MIEA TSP ERER

BRESFAN - BIFNEES BB CRBRIERIMBIREE ;

Z8 " BEIBHA(Student Smart) 1 EENREBER M SAT 1Hill - B214
REEDER  RBRE - KBRB LY - BERIGNEEED
T3 ;

RIER EWE  BEBESTHREFS - REHEMEGER ;
RBIXEFEENSHEERE  REERHIRIEHE ;
BRBIEFADRLY  FELEERSHIESEER ;

IEiR B B B AR R BN AR TS -

RERBNKEEE

(1)

()
3)

(4)

(5)

RREAREBRS  WHBMENE ERARETER  RHREZHE
LI ENZ RS (LB AIARTS ;

IBNESERFEENEE

BRREENDAMRULARS D BREMNMLPENERERE
EWR - HRSEARERS

REERUBMNEHRG  RERRERSHNEN  LURIRHE

AT PESHEREREEENEE RLENERERENIE®E
NELEESR ;

HENE A R MIRITEIRR B RS IR ;
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[eH]

(6) ZBERTRENHEAEMAIARE RER LBEENSHEZE
EEENR EREZSHAERNM ;

(7) BlE—(ESEEN RIS, ADE - BEBERASED
JEBEEM A IR ML ER > B B8 - BUR BRI A B IR AR
-

(8) FRELEZENEIFESERT -
RE SRR R

(1) BBHASRWES ERNES  ZEPCFEEMEEITHA
g ;

(2) EByNXEMEAAGSSE REMNERRSKE %5 B

AR RS TR BER R BN A AR TS |
(3) A/NHEEZERZADMEL ;
(4) EREHEERNKEEZREENMARTS ;
(5) BEAREFERABRVBREEMARES -
e

(1) BUuBNMEEERENELNZRE AMILUERELEERZAZ
A Il 2 2B YN o] {5k R B AR AT

(2 REZSEEHZERAZTATOHES ;

(3) MEAEEMNECHIBRRELE) £RAEHEERIERSEIEE -
BB SFETE

(4) BREZENTEIERREI EEEEHANUEHNBAIRNS A
ESEETLE

(5) TEBITEHEENFIARTS -

P ft T8 38 4% NI SR LR & A 1

(1) BIEBRTHMAHESEIEREA DML TS NREREUE &
HRRAHE LR E SRR ;

(2) 2B EREIE RIS EH (open house) - :EEAZBEA T LY
TERME Rt =R
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() B ERHBMEEASSE RELEEEIFIBETRNVRT - 4
WRMEA - ERIBREENEMEE ;

(4) RE - DEBRBITHA G RRELEAABRIER S E M7 2 EE
WHEBHNUSNEZRHEARR ;

(5) RFEEGIERTEEEE
(6) TEBITEHEENFIARTS -

BEBAHBEERAET ERAREERE BN BEAMS - €5 —15EH
REZETIEENABFREE . ERETUTHEN 1. BRIHEEENS
B\ A1 2014 FE/Y 50,000 AIEANFE] 2020 F£RY 60,000 A ; 2. RHEEERHN
TAEERFIE 2014 F£/Y 1,000,000 H(H)IBAIZE] 2020 F£RY 1,250,000 () ; 3. &
FH VNN HREF BN RREESREEERBNRRUNRZIRIER
HHES ; 4. BFEE O%ESRHAENEEMBUNZREZSRMASNNEH
ZE LA REBHENES ;5. AREMBLRIRESRERIAOMLL
FRERS5IZE 50,000 BRHE -

BEZ 5 E 5 € (The Board of Library Commissioners) ; 1E,A1E_E27&
EEESRARKE EFEWLZMERMEREN - FHAF - WH

ZEZEESTAEHENNITIE MV EMNESHEEIAIHR AR
#l-EZEZEESTRASTRERHAENRE &Rt BEMEEESERSE.
TN ERIAL UK IS S T A1 E E B = (Los Angeles Public Library, 2018a)°

B AHEEENESEZEESEEFIE 7 (BESEZEEFEBR
(Board of Library Commissioners Policies) ) - FREATEFREE S S MEERAVIHESN -
HEZERBRECK BIEETARE -  BESENEZLEEREZEEZSIE -
AA B ™ (Los Angeles Public Library, 2018b) :

1. —REGK . & - EEEASERE  REEE &1 ZHEE
2. EEEEE . DEMA - DERMIRE (recognition) * RIEFRHEN L E -
B = 8E L IMNE Y PR & *Hx Y mET ;

3. PHEM: BESERMENGZZNER BEEAMERS - RERK
MEER - BEENREY
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4. BEEZERBEERNE  EESEEEEMERNE  WEER - WEE
“‘7"(":'»% .
5. EZEEmAVERREMERE | BREEEDCR

6. =¥ EBY .
7. AFE ASBSMEFMIZE ETREGESK
8. RZHZLE: BEHRZNZE  BEZERAMFEIRITE  $ITHRBIAE

o

ot

RYBSEZREESFZT I BRUR A AEZEHESHN T FEEIHY
KHIL,E‘.%LE - B %TEWE%EHE%%/E;% S ENMRER ISR - EAK
UEEZREE - It9 - AIZZBEEHEAEAMBE -  BUSHRSE , MMERAE
s ARl HEEDBIR L ERE - ET‘@EIW%@%E@E’\JIW °

LAPL has individual sub committees composed of staff that advice on different topics.
Examples include the Circulation Think Tank, Information Technology Department, Staff
Development Team and Latino Translations Team. Ad Hoc committees are also created to
evaluate new services and products or for implementation of new procedures and programs.
Additionally, other library organizations are a support network when developing ideas such as
the Urban Library Council and Southern California Library Cooperative. Lastly, liaisons to
the Mayor’s Office provide input on specific Citywide directives and priorities that can
sometimes influence the work the library does. (LAPL)

(M) BEREE

Hl

B ARBEEE E’JEE%EDM:?J:EJZ%%%E%’\]%%\EEE’\JEE*#EE WRERFEE
MDEE ; BEMERELNERREEIE—EDE - BEKAHEZSERE UK
HBWE -

Yes, patrons can request books online via our catalog or in-person at one of our library
locations. Materials can be routed from one location to another and returned at any location.
There is no charge for this service. (LAPL)

(f) F B F e

BERPREEENREORBRIEHRANEEN Y@ . RA - thE - 5 -
= hRE éﬁﬁ]éﬁﬁ ~HRH S AR N FERIRERBIE C IREEEH

ENE FRESE - PREEZEAIZZAZE (Rare Books Room) A B8 22,000
%% FEZRCMAMF X - oEHEI+ AL - FEREE(Rare stack) PRI
EnEREE MRAS 1)\ A+ L 4S(Los Angeles Public Library, 2018c¢) °

B PREE Eﬁi%ﬁ&ﬁ@%ﬁ%ﬁﬂwﬂE"\Jﬁﬁj’%ﬁﬁ NN HARE 2 _EPE3E
FRERSFFHRNARILAERNEEZENE Charles F. LummisCEFZ A KB ZEE

)
m

m

>F+>F2l}:}."
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BEfR © 1905-1910)f92% 1SR - John D. Bruckman(BEfE S5 R EIEE - 1968-1979)
B7 7 F 2 =R HBR E 288 % (Los Angeles Public Library, 2018c¢) °

BEMPRESEEREARBER EPEZPRESEREN/REGEEM
EZ[B LUK Dean Comwell 1548 i} R REIZEEF KBS EES MR-
Paul Fritzsche RN 2 23 Z2ZB R AN RENE Z— - FRE/ EENZOL
Z A EIEEFI S ZE  George B. Smith Taurina P43 & « BHEE - KEFEMITH
1T ~ BREMEMENE L ARIAHEABEFE(Los Angeles Public Library, 2018c¢) °

B PRESENELEPIES _REFAEFLEERRA - WE 20
th4C 50 FREARE LK% 13,000 5REIR - 1981 &F - BB HER 200 BFEE
HPFS - Security Pacific National Bank i EZE &R 25 EREE IR R IBIBAA R
AR SEGFHRPRESE - WHRKIE  PRESEFEES HQ?UHT&E%E@%
MEFIRIES - IRFEOJ LB DPLA(Digital Public Library of America)#dlIL 1 =
i3 116,000 5&[E1% (Los Angeles Public Library, 2018c)

th R EEEEEE R A BB 200,000 5RiE - EEEAHEBEEE P RANIME
BBl 2 — - 2 RFNEEFE KA 2,000 sRItMEILE - 1,000 Z{EHhZEH - 49 20 B %
FFBMBE —TAZFMENEENFTHNELS - ZRINEHEH - Bl
MNAIEZE DM - (BEREBEERRIES 7 B MEFE - ELitBEEREARNZHHN
FEEZEEZTE 1900 18 - BEEA 19 AR Bl (Los Angeles Public Library,
2018c) °

BRYPREZSEZN  BESEREEEES I REENER EREIED
RADGRBMNERARNTE - 5@/ \‘*%"%@J P EMBRIEIRH (genre) Z BERIAY
ERER - B2 - BEDENER D Mo IRERM F &= ERIEER
ZNREEY

Yes, each library is in charge of selecting materials for their own collection. The themes vary
depending on their community and can be influenced by demographics and utilization. Reports
are made available to each of the libraries which showcase their collection usage based on
genre. Examples include urban literature, foreign language and cookbook collections. Overall,
the collections are representative of the users that frequent the library. (LAPL)

) ANERAEESEFFEH

EEERETH @ E8VHARBEZEE 1,27 U LIFAED  BHXEESEE 456
A - IEFTBEABLEBIR 44% - 283K 2 -

rm
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x 2 BUHAHEZEESHR AL

AE5 AE Ll

SHRBE/ATI 11 1%
BEES 456 44%
THX 543 53%
AR — #iE 17 2%

ERMALEEERE T AN TEERES SR T - BB
&(Webinar) - L5 BFAERNESSNSHONE -

Yes, LAPL sustains a healthy budget that allows staff to attend trainings, conferences, and
webinars. Staff from all levels are encouraged to take advantage of training opportunities year-
round.

(+t) mEEIE

-
/l__‘_|

EEEFXPERBECHEATKEZEZEIRA 1S09000 = TOQM ETmEE
32 - BRZEENL R ¥ MO FE - ZEEEAZE M [ BEE MBS EETEST LR
DRERZERTEERNERE  SBETHREE " AHESEER R (Public
Library Data Service, PLDS) ; FIFBE - Rl H R RFE RI#X A Edge Assessment!* -
FHEWEEFAERIfEA Counting Opinions™

A number of evaluation tools are utilized to benchmark against other libraries as well as to
ensure that we are providing excellent service to our users. Some of the tools include the PLDS
(Public Library Data Service) Survey, Edge Assessment for technology based services, and
Counting Opinions for customer satisfaction surveys. (LAPL)

) e Al

B AT B Z R EE B %48 X 272 88 an k8 $5 7 (Brand Guidelines)HJ
AR BREEIR - REBYASD REFENRZER - ELEmBERERRE
MW AHESERSANENIIEIRREENIBEEBMK DURFABZREEN
—BONR -

The Los Angeles Public Library's Visual Identity System is governed by our Brand Guidelines,
including a logo, standard color palettes, select fonts and signature images. These Brand
Guidelines apply to all collateral material produced by the Los Angeles Public Library for
internal and external audiences to maintain a consistent look and feel across all
communications channels. (LAPL)

9~ 0
EF IR ERRRELAELEATZHE  RAIEE A

g

D]
]

SEEERHSRA

14 http://www.libraryedge.org/

15 http://www.countingopinions.com/
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EiPEREE - RIBFTINE " Bl X B E & E 3 /5 (National Library Board, NLB) J

2017/2018 i - MR AHESENERERE (.E Han o FEERD
BtEATEEMH) SBFENCTEMWH) ; EREEFERNARBER

K =FZFh+E M) National Library Board, 2018a)

|E
\

(—) BB R LB

MR AHEBZEEER " HINK 85N A E EB(Ministry of Communications and
Information, MCI) | %“ﬁ PEEZEHEEXEEREERE SRS EERE - Tl
KEXRESEEEFAERBENE 5 Fis - BEERESS EEIIF%_&ETW
16 fIZRE £ 1T]5'? MBURAEEPT - AU BIKEARR ; Maais Bl

=§=g--EEUN EEEAR 5 (Public Library Services) * B X [B = 88 #2412 22 68 (National
Library & Archives) * i 83 &R ¥R Z(Technology & Resource Discovery) * ££E&E
I (Corporate)  Bal/E8%/Z&E (Communication, Relations & Development) * A&
B 18 B3 8% fE (People Management & Development)ZE4Z/0E X - H AT E %0
Bx 7> B 232 LU N S #5(National Library Board, 2018b) :

1. pHEZERT  EESERIAZRE ATERS  oH
2. BIXEZEHEERE : BXESE HKBERESR
3. WIMHEERRR  BRARATE - RIRBEHUMRT ;

4. EESE  RERIEMR - MEHERMEE - MIFRATH -

m

]

SEEE,

IJ

NLB Organisation Chart (January 2018)

CII Irman NLB

Pul bll le ryS rvl ices.

5

IE"‘“’ | National Library Board
| singapore 1 All Rights Reserved. National Library Board Singapore

As at 1 January 2018

5 FINRE R EEEEIEE AR ER
ERHGE : https://www.nlb.gov.sg/About/OrganisationStructure.aspx.
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S22 BXEZREEREENIKNEREZE BXRERE - LA
HEEZE - & F 2018 FHIE - MIKHEE 26 BAHESE - A HEZSEREE
o RS BEXERT  RESEOHEXESEEERKERRE  SHES

EARBIHSREMUESRE -

£ ( [B = &E 2000 (The Library 2000)>> IR A - BN S 22 1 = /& T\ (three-tier)
R AHEIZEZ4 1 Al 2 & E Z8E(Regional Library) - #1 [& [E] & 88 (Community
Library) * {1 [E1Z 8E(Neighborhood Library) - B iF B EEEZE T —BBEAEIEL
B REEZFUNEREMRE  DUnEZtBENCENEESRXK - /WL ERE
SERFAMEBZE  mEZEBEEREN—MEK - HzEZEURAHEEH
ZEMMtEDRLE  SESERBTIAZEMEANKFO (Library 2000
Review Committee, 1994; Sabaratnam, 1996) - HBIFT NI EY 26 A EEFA
AR (Jurong) * 3 & JE(Tampines) * JLES(Woodlands)%5 = [ [& 13} (Bl £ §E Eﬁ% B
H&EZE -

Wnw 26 BAHEZEER NLB B - H¥AE - EBRSREER « RFEBHE
IREMFEREFSH NLB WAHESERFZERMRERE - RERAERES
EEI NLB EEERZE N HESERBEERFEERE -

NLB has a total of 26 public libraries. The budget, collection development policy and services
guidelines are all managed by the Public Library Service Group in NLB. The budget and
manpower are all provided by the NLB Management upon justifications provided by the Public
Library Service Group. (NLB)

R
T

=y
—

All NLB librarians conduct tasks/service according to NLB's service guidelines and Standard
Operating Procedures. (NLB

EEBHE - EERY - ANEE - B SEER S TRE - URHE
PRSI AE NLB EhEE - HARN - HEAE  ERERAIASARE
=gaE-

m

Our Corporate Services, Human Resource, Finance, Corporate Communications, Volunteer
Services and Properties & Facilities Management are centrally managed by NLB. Staff rosters,
collection maintenance and collection promotions are by branch libraries.

NIB MIAHEEEEENMBTZEZREFEG - BIKARRBE N
Whatsapp °

The librarians of NLB and public libraries communicate with each other through emails,
instant message and Whatsapp.

() ZREERE

1992 & 6 A - M1 B R EH B E 7 Bl (Ministry of Information and the Arts)
BRII T2000 FEEEEEFEMZEE E (Library 2000 Review Committee) 1 2RI R E 1T
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MR ARBEEERENTE - I EERAEE R R IR E - 4
HUEHAHEEEFTSNE IR TERENEE RAEAHBEEFES
B ABRIEHEZ N ERRKNRESR - —EEEFEEZEEHEHE
ERFS - B RAEAT PN SAEBASAN  BEFEI AR I+ A FEMEE
SERBAVAREEARE - DISZRIE "TBEUER  WRE - BRI RGHMEE
i ZZEER 1994 F£3 ARME (EEEE 2000 (The Library 2000)) RIS E!
(Library 2000 Review Committee, 1994) °

(BIZEE 2000) B AHBEESEZRMRZINERS "EHZEES
EMENAERP OABARENRENSEBHE  FEBEABXRZEEREN X
IR AYEERE o (Library 2000 Review Committee, 1994) ©

(BIZEE 2000) I Y ANIERBERM-IEFEREESEE - BMREE
SERBUERBER EANERBEHOAE 1. BREBBRCEFRKNAHEZS
AR, 2. BUEEREEERE ;3. BRSERANZEHESEERZRE
®KEE ; 4. MEDSEONSmER ; 5. BUBTEMAEBNHEES ;6. X
BERMEFERN - ER=ZEEAREFRARRDAE 1. ANEIR,; 2 B33 @
#8 %828 (Library 2000 Review Committee, 1994; Sabaratnam, 1996) °

2005 FEIXEIZREIEFIEZE (EEZEE 2010 (Library 2010)) » f2H " {E#EE
SENEISEE - 5|IBAIIIAE - 7 (EEEE 2010) PEE NLB ffEme "HEX
BERNEZESN - LURSERBHEF S - REBRNME - WHRIKKAFWE
B2 THBERIKAMBHEAIMNE - B RAEMNLBENIERDFE | (National
Library Board, 2005) °

(BIE8E 2010) PIRER THEZUHEEFER BEERRERHEEHEER
BAREEE BUMEEE SRR DAL EERugaFRENETE.
B~ ERELS - B T HABLEAMER - BEEERISFMREERE - -k
BEIRIE A EER ABEENERERELE DR FHN#ENEIE - &
H - @i AIER - B 7 RESENKE - (B8R 2010) R 7 ZIRIEERAAA
JE1E)A(National Library Board, 2005) - —IE1EE[RAIA : 1. BELFNESE
SISERINFH ; 2. RETEME ; 3. EHINENAHERTHEEEAE -
DIBEZEAR 1. BUuNSEEMABILRENA ; 2. ZnERRE - LHEE
YEBEEEL ;3. UERERHATOIRHEENRE ; 4. IBAEZEMEEN
ENEZENZEEN,;S. THESENTE  DIERESEFEEAGFENE
BUHEERNTENZREEAE - B (BEME 2010) tE—FTSRZNE
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(2013a) °

EXEZEEERNENERS NAKEES BENME MENER -
fEank " BAEERMALSE  BEBEIKIE - 38 EHERZRE 1 (National Library
Board, 2018¢) °

mEm= - NLB AURIEREBFRM 7 NLB RIRENEZR HPE2K
10 FRREEE - 4 5 FRRERRE - UKSFENIIFE - £HlF]ELER
25 - NLB SRMEESS M IIKRENSFEEANER -

Yes, NLB does frame our strategic planning. NLB's strategic planning process provides a
framework for charting our plans through long term blueprints (~10 years), mid-term
materplans (~5 years) and annual workplans. In coming up with our plans, NLB takes
guidance from our Board of Directors and our parent ministry, the Ministry of Communications
& Information (MCI). (NLB)

) EFE

MIEXEEEEERGRRE (BXEESEEIEFZEE)A (National
Library Board Act)) (55 197 |)A1L - W TZARERNEEREE - Ml EX
BEEEEREREETE  HEFEREM 16 UKBEBME - MEAALEIA - 2
BRI EARN  ZE—AIREM N BN AT EISBNEREE - HRESE K
EZTHNE SN  ES5EAE NS NLB ZRHRRIBEE - WE KA IIEHILL
wERSRIERE  ESFETAREEFEFEMEE NLB URE - BUKREBER - BERE
SRR E S (accountability) - 10 28 R YN EFN O BRI S AHEA & R EERIHET - EE
ERERETREZES 752 F5tHE 2 &5 S (Audit and Risk Committee) °
2 Z &5 Z (Establishment Committee) * #1752 & & (Finance Committee) * Bl Z [l

P .\./.,.\.

ZfEFE#Z E = (National Library Advisory Committee) * AHE B EERHBDEES
(Public Library Advisory Committee) ~ Bl # B2 1 17 5% 58 & & & (Innovation &

Technology Advisory Committee) + A& Bl X 18 38 5% 58 Z & & (National Archives
Advisory Committee )(National Library Board, 2018a) °

EESZ I NLB REHFKEMBHAEZED - HIUIEKFE (Tamil):E S 4
MEEE -

In addition to the Board, NLB forms its own Advisory Committees for providing guidance such
as the Tamil Language Advisory Committee. (NLB)

REELE]

N AR B EERVEE SR LRI NENBEEEKST] NLB
HEARSWECGH IR 1.55 70 - KERITEEBREXKST - NLB 2 IIKEE %
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malERTEsE -

A patron can request to borrow a material online from other public libraries and pick up the
book and collect the book from his/her preferred public library branch (near his/her home).
NLB only charges a reservation fee of $1.55 per item. NLB collaborates with its local postal
services to facilitate the transportation and logistics of borrowing and returning of library
materials to the respective public library branch owner. (NLB)

EES LT

M 25t R1£ % B Z 88 (Lee Kong Chian Reference Library) 1 U " EIXEZEE
K1#(National Library Building) s PRIt ZI+=1& - #EB B 600,000 f(HF)BIZ
SRR - SERFIIEHMIRION BN ENEMEE - DIREEERE
T At KgIMIRAENMBEZERHEEBRMIKKEERENEEE
R ZHAISEEZECR 1. BF  NEBERKER ; 2. 2 «REBEA
N EEE ; 3. B - F5REE C BKWFEEER ; 4. W03 K R Mmoo 55 55 BE fEl (National
Library Board, 2018d) ° b9 - BIXEIZEEIEBEMBBRAB B " #IIKER
& (SkillsFuture Singapore) 1 $£[E]A%17 LLibrary - B HHRFETIEATHEZE
BRALBEIR T - IR HAEE S B27| 8 n) 48 B8 8E i A1 B /R (National Library Board,
2018¢) °

EFMER 26 BAHLEZET - B=FE%E 7 EEEFE - 2~ (Tay,
2018)

1. Library@esplanade R EBZMERESEE - RHTL - Fi5 - BIIHMNE
TR EM AR - TEBEPNRE2IMNHEEESARE -

2. Library@chinatown 1S BMAMERHEURERR [ HBPEHZ
A EZ AT BIEER - 352 NLB BB P REZMA ] EEEBEE -
Z Y EWHPIBBAN B E)ES) - Library@chinatown 325t & A R ]
IBafF ARIETHNCESEXLRRIREE - EEFFEEZEN
FEBE— . DUSEHPESUENESIERE - WEMIMEAPEERZS
TTXAEEHME -

3. Library@orchard @ —EEER I Rt HERZM AT ONESEE -
ESEZBIEIENHENREEE DM RERNILEAERKS]

— MR
) ANEREESHEFET
NLB I LEAEXIA 1,000 A - NLB 5xEN[E]{_ 09448 =5 228 & (Continuing
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Professional Development, CPD) - X2 ZEZEENE - BEF VK - IKZHF
BEISNEXRENMEZEZEFIR - FTER{CEHNETAEF 100 /NSHWEZGE -

Yes, NLB encourages the Continuing Professional Development (CPD) of staff. CPD conducts
professional sharing sessions, learning journeys and arrange for overseas trainers to train
staff. All staff has to complete 100 hours of learning hours every year. (NLB)

(t) mEEHE

NLB #£F ISO 9001 ARFZ 2N 2@ Br05E

Yes. NLB adopts ISO 9001 Service Standards and we have been certified. (NLB)
(N) L&Al

NLB BEARERIR - T%—‘%ﬁ@ : T“—‘iﬁ%ﬁéé—i?ﬁ“é Al Rl R WERREBRE
ERGEMNRE S EE TSR ERPY 3232 AR R RVIRRR
AR -

Yes, NLB has a standard Logo, standard colour, standard font, and logotype. Qur Corporate
Relations Department is in charge of this and they would send out to departments that handle
marketing and promotion with terms and conditions for the Logo to be used. Only the logo can
be used as specified in the terms and conditions with no other exceptions. (NLB)

h- &FE

BELNHESERLARRARERY  ERAEENZ TEERMEREN -
T RERINE - R4 - BREHBERSE , EELRKBEESAERXERD - LE

m

ESEREFHAN  BRESREFREEENEN - XE - KAEEE ; 8 ,AHE
ERENEERERE BATRE XEAENMENER  REMEGEEEX
B . BEXERRINAEER

(—) BB RZEE

FERITHERANESERATHRE - MRS B#E) - MHE) -
B#5E) M a )??ié%?i?(ﬂ:%i‘%%(ﬁﬁ?ﬁf%ﬁ(%) ZE D RHRESHEEANUESTEER -
BELNHESERRBRXCEHE N ZBEERZER A—UEERER

6 REEBLHEZEREE  ERNENEEREEN RETUMBE
f=(Chief Librarian) - —(URBTEUKRE] - _URT[HAIES ; SN - H
P—UREFBPRESZE B USRI REFEZINERINAXESE -
bR 7 1RIBE EU%DEWXMEEJ:E’JE Y9N @A R INEE/VE - 2
HERNBEREEEE  QREERTEME  RiFEH BikdE  BEZSHE -

ﬂ
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thb,iiﬁ SHER7 N E 2 AR LT ﬁlﬂ’fﬁ%ﬁﬁ’\]%i‘% IRBREHB/E—UBERNEE
2N BRNEMAEEAREZENERERED -

I ABE RFE B NGV EERBE - — IR EEEE BFREZHE BAith=
WAIZE AN ~ 1/ 7 E - (FELREZEE)

TEHRTEHI B E - e FIVTIE48 BE = OBt B B 2 52 - /stiﬁ%ﬁ%é/ﬂ%? BB R E# O]
BEA—LERTHIARFE - A ZEEHE— G EEREZEHFHNTRERS [ WREEM
JT BRI 7 BB TE B B IEHIARBE T | AT IE R IRIE BRI DI 5EE T R HIR BE = 77
H - (BELLEZEE)

FAMAREHRARE RXAHER R
(BEEAHR)
} } } } } }
Bhk Bhk Bhk BER wh%k Bhk
(FRARE) | (FhTrEER (BERHKM) | (BERTH) |(BERBHRTFH) | (BrRHk)
RRKER) 122
! ! ' ' I
o || FRTAEER || (EEX HE B, HE B, #3
FTLTTINN DA adtiall PENYR s
T hE ;ﬁﬁ TRV T S Al
;l\ﬂﬁ_ * |
ey EIETT YN BIETTE (B
el ONPI BTl i
i QP ELN ERPSTE TR | e
'2?51 ;HL?] %@E’ '5?51 I‘HL?] %@E’ .513511 /ﬁ_@] %éﬁ'
REEHE kaa e EREFHE

B 6 EEAHBEEEREE
BERHR . HEPREZE

R YRS

m

ERALEINRE  URABRRERSENRBHRREEEEMN -

2o ERVEER - /ﬁﬁﬁxﬂﬁﬁﬁﬁﬂ K - BE 2018 F - 2EBHE 2 BAKES

gE -

BT ABRNEBREEELAREZE - 2017) :

(—) B3R BE(1 @) : PREEZEEEEFELARE ZERIEA - th
ZEE,%E’J YHEFFSED L - ETEEE/\\ﬁﬁ“?FUﬁE’\J?l\FE—E%}%EEﬁ
R —MEVIN REZBREFEESRERIEABARZEBNUREERN
EEEN; EREAEEENRENEMN - X8 PEHESECER .
EEHENERMEREE -

(O) TEEBZEG @) HERFEERPLONEE - BREEEBESZSERY
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EEDEUR 18 1IEIEH'EP EEE

—REFMUZRBARNEENER ; ENBEKRSZEE

5 NEEZESED AR  FURKKEAHKESE - ©F

B EEQ/HEZEE  NEAHESE - DHAREE
gE

(=) n Eﬁ%ﬁ%‘@l ) RAREBEZERT - HEMBRIAERROFEK -

B sREUEAR UBRNEXRBYREIUREVELZEHE -
+E§£§E,LEI;<I MG - BEREREHMELAMESR -

rmb

4+
Tm>
il

){-

(0) NEEZEEQG2 @) : REETERRE LEANEBYNESEEF

BREENEARERM ; I - HEELSZTE - T,\u;%ﬁﬁﬁ

(fr) iﬁfibiﬁﬁ(lz B H 112 15) : BITSEERBFZE 112 BEARREEE

NHEZSERME -

BEFELHE T?K}EHTEF RORBAL BERABLAEBTERE
% PREESE %ﬁﬁ\,J PHEZSEZTERHE TENAEES -

ENREZEERE T E BN T X FHE K FREH - 1BEEBEZRE - 7 /) Zi - &
A — A BRI - AL PTG RE et BT BE L 8 B A S 9K | oo S5 IME
BN - ENF T Sbfaliﬁﬁﬂfég'%ﬁﬁ EEES —EInBEZE 155
DEFEZEE - T T ETE - IREFERNTEE - L RE S ERETTE -
B REMAI T BIEZFES — /Efﬁ 5«57 HIBHEE - P R B I R E
ZETEMRFLEZ— - (BEPREZE)

WME s WEBAHESEREBEFR R 7PREZSEN BB

[

— & EB—US A EER(Senior Librarian) - B 5

BIMAMMA AT E’Jgﬁ - B-ERENETRESE  TRESE /NEE

Eaaﬂiﬁ\u&hl - ERRENDSBEERG - AERmRSHRER -

SE

EERA Ui‘zﬁﬁﬁﬁﬁ’hﬁﬁ%@ﬁ MABERABEEREXZEEERERE ¥

E\Z_

(

—)

1&$FHYE IR 75 = (line of command)

A&l EEAREEEEERERTHENELE MEEEEERERTEHNEE
#) A X B E X EEERE | BB EER PIEEFTHIRIEZ T AF—18 line

of command IREZEH] - HEEEZESF - (& EFFLEZEE)

& (B EEHI TR E AR 51L& M T IR IEAE K HIASGR A - X1 e < AT B A ﬂﬁﬁzégi_ AEAEE

R REDRENEOREEZE TEARE  HEOZESSEESH—HFE  #
BREXE - (BEDLEEE)
SRbEHRE
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BEKEHANEEEEAZNBZEGE  Hl5] 7 NN ALEZERRERE
PIFRE 2009-2018 FWT+FAHEZERENZR(EBEFAHLEZEE - 2014a) :

1. R RMBHREREEAHEZERY Ui aFBRREB/EFRK
-

2. fHan:

(1) REEFANAHESEESURBZZETE

(2) ZFLHEEREEE -

() EERBERESUEBRUNERTIMLE

(4) AHEMREMNZEMEZ -

(5) EEAMEEEESLEIYERISIR -

(6) HEEHFEXR -

(7) EAMRIMEERREUBEAREZERE -

(8) EHLARSHEAHESERBLNMBELNTRNBHER -

3. EERE

(1) RHEMESE  BHEH  SHBRRNAHRESERS  URB=E
BHE -

(2 E—TREBBEARALMROESERE -

() BEETXRLUB(ERT -

(4) BEMMBBVERART RIS BEEEE -

(5) EMESEEEEREXIE

(6) EHEOLIBERENZIKEMAM -

(7) BARREEIE -

(8) EFEBTRESEE—TRERRBEZBIERE &l - XRRZF
MBI -

9 E—IDHEEEXE -

(10) SBREEFRT - ABRBLER M EEESE. -

(11) EFBURB S NRFHLE - KRIZBEERAL -

(12) mEFEEHEZHEESERT -

HREZE—ERE 10 FRURERE FEAXBESESFHSIREER
foan ~ EXARIEHGRE 1-3 FROHEE LI ﬂlI’EIVEM\ RIAHBEERHEE
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HF—F F G ERIFiE — ARG - A EMGEE AT LIF - FEA—FHI L (ERE) - £
WR 7 PR S HER)E I EEZ AR - BTSN —1E5) M x /& 2
E AR EH L4 5T - BT — L LT ~ BB - AT G — 1 L 1FflZ
TRIRE 2 RME 1 —(EAZHHY - L B2 = T HY - FBAGHT— IR E —FEHI L IE - AridiE—
BRI LTEEB NIt B/ [E 2 EEnE i E S DAY (B8 L FUIEZFE)

BB NHESERARREZEND -

1. U HZE SRR AEETE ST ES5HB=RREREE

2. HEBRREZNHEEE, EFAEPEEN EARBZSEEHIREE
B SRRV R IR B 24 /NG ERY ~ BREE - AKX - FEFRNESEERSE

AR#

3. ERAR BE/NAXN ERAE BELARFFEZ TEERWN

Z2RR - BER -

HIIFLERBEZHIT A BTKZE B I RE - ERHHN B E T
& B EEHIEETERBEREE  EEEEAR  EE—ERFIER - (&
EBNIEZEE)

HIPIEBEEHT =L ST EEEHHIEZRE 5 REE R - 2 EENRIEKLE
RBLFHIIRTS - IR 7 —EEEZER tr & ES - BT E 7 1 FERFT R 7Y
REEHEZ  F—LANXNLRZ  BELLEEMT T L TIEZEIR - ER 1
VI)VEERIIEE ~ BFE ~ BIal - AR EBHFBRIEZFEERHIIRES - (B BELIEZEE)

7 TR B Z K EE T EIRIFIESZ - BT E IR ZHTE KA TR AR - A8 FPIHTE
FIERET BT ER TR BFAR A L21E AP E ) BRI ZHE RS/ R
(BB N HIEZFE)

o) AHEEEHNESE

B8 " NHEEELZAZTED L BIEBR 2008 F - AAHEEENERERER
HBUTNEXER  ZECSHRUEHKEERZME HZHHBEREGEELAH
BEEE - 2018) :

1. ST ESERENREN R R RENER DUBETHEEAH
FEIRYSEfEan ;

2. FIZEBRRESENAEE  NEMER
3. WMEMEXRIHESRSIFEERERESR - RBEBM BRI -

[E
m
jipig
B

BZEEH 23 UNER - HHME - EEREEAL BE 1R
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ALEF 19 A DIREESHER - REEHRE - BUFERE - URRERSUES
BEZBRNER 4N EEEZATHBELH  TEZHFELHESEREBEER
SRESFI LIEAE AR A L -
EUHAFF R EIRE R EHIEE - i TSR  #HRE EFANEG—LHFE
HINERBBITRFPH—AZES ;... AR IHEXE  FIAEXERIT - B3 S EERRT
#a TBIPIHHIENR  FTXBPIEERIE L EEZE - B 5/ 7 —LRINT (&
BRRIEZEE)

REELE]

HREFELARBEZEEENRBUAEIF  ERBUFEREF FHIERR IR
%@ﬁﬁ/\ﬁ SEZORT -BERRUREEAHEEEEERIT—1nH

SERERES  RMEER LRNOBEEAHBESERNESAFUNE -

BEFELSELE (BEWREE T LEL—EEA R —EEZ A E % FH

ENER T REBIGIE IR a8 - EBFBREL] o ...oeee HEAXRIEZE KRB EFFT - 5

EHRTEE  1BERBEIIFIELEA /@?LA/J?E—@HW%// EENE - (BEEAIFIER
PIRENE - RlmtdE ZHHLIFRE  EARS - FLiEE—EER - (8L
HIEZFE)

UGS - HRBEBBAHESEME F ABRNOBERE  EERSERLEEE S
BEXESENIEE - BY - URBHEEZNEY - BERERENREREE
2 [ WEEERE S it ERRERE

EEZLH  #—AZR T —EEZE—EEEHIEA - [LTRR e —EEZEE &

EZEENTHIA LG - THEEAZXZ—H RS FHEHIREZ R - . . HE

WIR—1EFFI1 7RI &K A BFRAEERELIZE - S B ERERTAE 2 e R

Fl - B4 A BT - AT R EMEZ A BIE NG ? EMEE—EE = | (&84 7E
ZFE)

(R) F BEIHE

BERNHEZEIRCRI _ HERSE A WRERES - B[ -« S8 - 8ify
HE -HE L5 RABSEY , REEECQETHAE BH BR #X
WAL . BHBIA - Fi5 - B - REE - BBE - REER - BUENE =-DP
ARZER - IMARBRTIY - BLEERNTBWREREETRESE  TEZ2EE
EEABLPEESEGEEALEEE  2014b)  ZRBRE B AR EZENFHEE
N NEEALEZEE - 2014b) :

1. IBxBEZERE  URKE

Hk
L

=4l

L
\\>€r

ZEEEE - HEBX 35,000 L
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https://www.hkpl.gov.hk/tc/reference/special/mrl.html
https://www.hkpl.gov.hk/tc/reference/special/mrl.html

=8 THENT  ETENE  BELHATEN -

FHEEBREER  IRARSSZEEE - HAEK 17,600 BLEXE
N BEINAEE BT SEEEN  EEDEAR 8 T
WS TENFOE (1) BREE TR ARRARRITY
() BB SEEE - SHRE - EASSIFAREENEN
(3) BMEEABERERROERTE ; k) BEEIE0ER
-

[\

Bt

BE N KRB ERP LOGE  IRASELZESE - ?ZEE%E 1,800 2%
o ENERBERRT O REEBEERE (1) HRER  HEEE B
i - ZUEEHE - HET) - BIFRE  BEATHEB ;) AR

B~ HEFB 4 - BISRREE - IBRURE - B E - £RAIET] - BIES
AES -~ BIIE N - RIS N8R ; 3) AR BREL - BlFEE

BIR%EE EmMB% HER , K 4) 2MAMNEIE LIEEMAITER
e

X REERR  URNETEPRESE  BEBRPESEERNELXR
Bl ARMEPBIXE - 21 - 1B NELFERE - HEFMSXME
EYELE  FERYINARET - BASE - FRFR BB - F& -
B F B ERA RBYNES -BEENAINZBEZR S ER R -

HEERPLSE  URNEAXBESE  BRimsahsREER &
BER T - EFERAEFENE  MEZRHUBSHLTE -

BYHEZEERE  UREMHAKBEEE  EEAMABSE 7
- 2ZEEEABRTREEDIRUBYHEEFEEE
ERSENIERELKERE OHEREERRFIIGNE - 8YE
B ABKREN FNSESE (1) BYRS REYIRE ; 2) ERANE
MRBYZZE ; (3) EmBRERE; 4) REHERE ; (5) BHEA A?
1551 ; (6) EBARKEY@FITH -

EBEREE  UNRNEETRESZE  HEE 1,900 21& - 55t 34,600
Rt KESD BEELENGEANFYAR L £ F E—FEE-
EBERERE  INEFEEPREZE UKNE - AZE B -H -
RUKKBEREEZENHBEEZSENSED  AEZREFEETESEER
ERESEEEEEATRERNEE -

IEI
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10.

11.

12.

13.

14.

15.

16.

HEMBRERNSRE  FHEZET/\BEBREEZ —BAXESZERN

"YAERBEEERA AN REEAZTHENERMNTREIEE - &
EERE - W ER - MEEE - BHX(E - RHEEE - BEENBAA -
M RE - BB EREAREIRES -

BERDRHE  URBEPREEZE  KG A/\EEE PHEAH
EEENSZEEE - FENERDR=ZAE (1) AIRSAER; (2)
ERRIWER ; 3) %5%35%ﬁﬁ%ﬂ%f&ﬁ%ﬁ’ﬁ?&%ﬁﬁﬁﬁﬁ@@ AR EO T
1 -

BENBSRHE  (IRFEDPREZE - 1810 1994 FRIHBELAREE
EEEEM ERBBEETE , WRSEIDEREER(FENEEXRER)-
FEmmeinsaiE B F5 - B SBRIHRE  ITE "'HEX
BEZRERE AZERN 1,000 MUEEBIERRVETER - fFan & fFamaT
mEsEER - I BENIZEE " SREENAS, JECERU
ERBENER -

BEEHERE UNEEPRESE BEZWEFENTEXMERE
EELER  FEABHEASNFR  FEER B - 82E0HH

ZH - Bk - BREKNEHERS

BENAELRE  MREEPRESE  HEARBMARTERE
BROMERER - T26E (1) FBOMELHEENST - EEHA
REREN; (2) DERRER KIS KRBEESNEESET,; 3) &E
Ot ESERRIRER ; (4) TFBOABELEEIR  EER@L ; (5) BEE
EBRER "EENAERERTE ) FRNEEHAELER -

BEMNEERE  UREBEPRESE  EFBEARE—NNEEAH
RATHEERER ABEEIMES #HBE X2 BERZEM
HZE  SMREMFBNAE  1F  EABHRMNEFRHE SBE
BENDERKBER -

FEGE T  IRNEEPRERE  EE T EIEE R Eg
HALRIBEFE T 16,300 SMD - BB - EhABACRBMHE
B -

MBS MR ESTRERE  SRAEE  DEAMAL RS
THEHIE - S —RE  BXRTE - YE - TEhE - E
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EiE - HEME - LABREFEEREBAEFIERNARBEE -

17. BREERE  UREELRBEEZE  RAAEXEENRE - EER
AT RAFBEENERN - BRES| M EHEE=E/ BB & e Bk E
EREE - WEMEEEFMAUERE  ESESEHMENTEEE - [
mE#EE "HBNEE /FE -THEAEE AFERUTNTER (1) XE
EARTREN ; 2) REEERKET; 3) XEKEENDIY ; 4) XE
B2 (5 #BEE -

18. EELHEABREERNGE B8 RABBLBUNFRERUMNEE
sz B BREV RBRRN FHREEN A HESERTESZ:
HEELARAZRERBNFEER -

19. EXDNBEEEND)GE  URFEBFRESE  BENBILE
B~ PEIRINEBINEN - X8 - BE - AXEEFEEE - BREFK
BAIERAE 8,000 ZIR  BEFIHAMIER RRNEREEESHE:
B BR - NMF - REERKREBECRCES  EPAZERKE
IR - BMREE ~ PERCDONERNZEER -

20. BENEMEIRRERE  URVPHARESZE  22E%  BE B 2R
RER BYEREFERNE SHZRESHERE  RETRHEE
EENEE - WEBNRBRAERAVES BRI EERITKESHE -

) ANERAEEFFEHI

BENHEEEN LB ANEIRY DB EER % (Professional) 71 8 E2E 1
/%(Para-professmnal) _EEAR 14 FEEFEESENEEBEENZOR
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EEREZRUW ™ (Owens & Kindel, 1996, p. 1) :

NREZEEE BN E ARG - 4371 BB(community) ~ 1B (district) ~ 2 E(region)

BIERIEHRIRFE - KN RIEZFEEE VBl FIIRAHFIERE - (1) BAwHIA R R

IV EE i (library materials) | (2) X#HIE L(paid staff) - FERFE@HFEHEEN ~ X1E

/Zf/g 7~ HEZ T EERAIEERMRE | (3) BLERIFEERTEF B (schedule) | (4) X75EE
- 51 - HEERFIRYAE Mfacilities) °

FCFS HH ERHERREBEOFEEZNASLERSEMNAREB A AR IR
RELAHEEENEEN - ZEZIMNHWAHLEEEEBNAB AR H H%E
(Owens & Kindel, 1996, pp. 8-9) :

(—) FBI&EE[EZEE (regional library) 2 AES D BB ZBEARTS - BLEIMNAZH
B E IR RN 2 EE E (multi-jurisdictiona A X B EEE - fIUE S -
BAm ~ IbRZEHRWN - EEETSEMNBRESE -

(Z) EZEWEEE AR (county leve) IR RBIZERT - IS BESHZH  FEM-
RN - BATEMN -

(=) EEE T E AR (municipal level) A 8] 2 B8 M it B8 [B = &8 (association
library) iR EZERYE - €5 - B1ZMEN - HEHE - RN

(W) TBRHEGNAKBEEG VAR ERSE)REASERE 03
T B - M RSN -

() BaZEARNAREESERY - 3A4 - i - M - &
HR¥ESE -

DI TERER—LWNRBER A LB Z2ELENABNZ T BB -
(—) BaJ+i7 B2 ES N



fHIEBAHRBEENFZRKEBEEMAHEFEM 11-90-1 DI (et. Seq.) = M
NEBTEOAM 1.520-2-2 £ L MBI AHEEZEE(Owens & Kindel, 1996,

p.13) :

1.

PR 7RI R A B =
=SB R LS NHEE

E

MR B ZEE(Municipal) : B EEHESTENF - ZESSTHANHBUG
RIKRIE S (trustee) B AY - WHMBGFHA TFESELE
AREZEE(County) : BIEEHESZEN - ZESTHOMABUTE
IKFES (trustee) AL - WHEBF4A T ESELE

1-BF B = BB (City-County) : EISEEHESZEF - ZESZHMERM S
RSN AMNESARN  WHMBEM S BERRG TFESELEE

ih & [& = 8 (District) : ARFS 45 E 7R 1%t & (taxing district) AT B ZEE -
”*EEEM\’EEEIH%T‘I@HE* HEBztRERSHFRAESE - §$
SEHERES  DIFSIDATENIR - ELEBESENKRERRE
B4 ZE % (property tax) °

NHEZEE A4 (Public Library System) : AAHEBEZEEAHMALS - 7F
SEHENER NMEEBESERE - 2SS 2M 08 ﬂ%ﬁ%ﬂ%ﬂﬁ%ﬁ’\]
Al ,\’J < #78 O] BE LA & 1) [Bl B B % #t(Regional Library Systems)sl &
EEBIZEE#4I48 (Cooperative Library Networks) WZ N ETE - 2FHAE+
hUKEBESE/MABFTEIKNESHEKESE - Z2AE N7 #
MER) -

AN

]

O BREZEJUERRRKE RSB (LE - NI BIE

) O

AN AHEBEZENEZRKIBEEMMNEEEHE 18010 LU (et. Seq.)FANMEL
K5 A82 26150 161000 AR NN AHEBEZEEED] 2B FEEE! (Owens & Kindel,
1996, pp.14-15) :

1.

1 4K |8l = BE(Municipal) : Eﬁﬁﬁ%%?@’ﬁ - ZESEHANHBUE
RIKNESAMN - THMBFATESELE

AR 4k o2 & [Bl = B8 (County Free L1brar1es) BIEEREESE (county
board of supervisors) X I M EE - HEIT4A TESELSE -



Ht 5 B2 1% [B| £ 8B (Library District in Union High School and Unified School
Districts) : HZZ2BEHEZAGRE - ARREBBEMI - AZiE
ESEIKREESE - BEELSERIEREZES B ER (property tax) °

@B ZEEE (Library Districts) : H—S{ ZEEHASHKERFBREKI - B
—IANESHRNESZEE  rBEEEXERREHNMER
(property tax) °
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JESHNESE  BEELKERRER R/ EN (property tax) °

B1E A HEZEE £ 4t (Cooperative Public Library System) : A& EEZEE
REBREEHRYE KCHZZESFHERERI - RABRSEERKIRE
HNESE 2K EHEERmEERZ AN E -

b B $E Bl (&R 15k [ = B2 5% it A Al 75 Z= & = (Shasta County Regional Library
Facilities and Services Commission) | ZZE8eBAMHANLEEE - B
BIVHr BN R HEZERY - ESEHCAUESHAM - BE - ™ - ZH
BESFEEK - BEEKERIREZR R/ ER (property tax) °

R 7RI AR RO E Z RSN - (LR ARFS it & O R B EERTS - EEEZE A

AVA:F=)

HE J1H% 4 (joint powers agencies) T B2 R B EEERR it

(=) &=/

AEAMMAHEZERBAZAIMNETTERAIEE 18A F 40 14 - oIl
HEAZIMNEIZ LU T AR EIE EE(Owens & Kindel, 1996, pp.28-29) :

1.

g

&k %2 & A H [E Z 88 (Municipal Free Free Libraries) : & A RIREHL AR
ELEZEUEMERY BHMBERTRESHEENZREESE -
BEHNTRE  ETEENSHEREEAZ— - BfBE—MRith 5 RR%
RELE -

ER 4k o BB = 8E(County Free Libraries) : S EZE A EIEHET
ERBBRANARKREAEREY - B MREEIEH BT TE K
BEZEgEH - tMHEBEFMMNBHRAKER -

% 5B Z8E(Joint Libraries) : 5L E S 6E 0] 1E & Rt AR AW E 22 &
IEA/SAEAEN - EFRESEEIE ESgRSEMIUEHRTE
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REHD BRI —Aut 7y REREHR

4, [EBI%EZE8E(Regional Libraries): 15 LE [ = 8 R Bl 2 o] LUE 18 v (& 2% 2 [
BMPOEBERBERELEIRE - EMRZSEAEENESEEE  KEES
SEAREWNE R ER MUK EMBATN SRR H

5. TJ??J%EE\E(ASSOCiaﬁOH Libraries) : S EEZE LI BIFEN HHEE]
2 OBREEEREEERMMAL - EMRREZRIENHEETE
B WolDUERAHKMAMAKE -

6. ZASIEEZEE(Local Library Cooperatives) : 15 £t B = 88 o] L AW E 2L
ZERBESERBSAMI - WIEAFEER S - EMRESEE
# O ESENARTESHPHRE KEBARXBRNSEBIBMNIER -

7. BIHE1FEZEE(Regional Library Cooperatives) : & LS EBZEEAM 1L
EZEERTAENABZESHERN - FZ O LIRItEEE - B
MEREESEEENNITEZEZERE - ANBRIEREFKE
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-—ﬂh‘

— - BE

SEOUBEIKAHESESFEEEATENERZ— EI%):',Z AEZE
EEHRALILE - HETET,\E%E%&E’\JBZ RGBT - EEFHHEAVAA -
ESEEHM ST EFFRRER  MBEXRERNBERTDZ2MA—HEE
ONAEMRENTAEMRELEER -

FEEREN (BEEEE) (Library Act)TE 1928 Fhafh - HEBERKLERIEE] -
B RIBFT D BIFE 1998 &£ (Library Act, 904/1998)(Koontz & Gubbin, 2010)
#2016 T (Public Libraries Act, 1492/2016)(Ministry of Education and Culture, 2016) °
AL 1998 /0 2016 FRIEMIDAR @ #HER (BEEE) BABRDHEHELH
ElE8E - LT 2016 FWEFIREIERS (AHEZEZX)  £ZREMEF

ZRRSE (AHEEBEZEEEE) (1492/2016)A9E 25U N (Ministry of Education
and Culture, 2016) :
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=

I >

m O m

S8
\|
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[El

(—) BB FEEB(Ministry of Education and Culture) B E5] EEHTEE L
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O HHER BIMHRER BESIAHESENEF - MBS
SINHBEIEENEF - BEMMHSIE - SEMSNEE -

73
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() it 5 B R R A H E S EREF - T2 Bl M A 2 B B BREF 8 RY
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2016 FRU(AHESER) PRE FBERBEEENRERREE - WEH
B EAEABA S ERRSE MBI AREZSEAEELESHE - RME
(AHEZEZE) EIRMELESHE - 7 1998 £/ (BEEEE) RIZBES
EEHE T A Rl (Library Decree)ait B - FHIRFEIASZ 1S 2016 F ( RHXBEZEEX) BIKEIT
AR FLUR EREN 1998 FEARAAYHERTTAHRIGRAR -

]

(—) AHEEZSEMNTREZEZEE (central library of public libraries)

Bl { AHEEBEZEEER) (1492/2016)PRIEBHXEREENEZSE - SHH
EE]EEEFEHEEA 1L - 1R4Z Library Decree (1078/1998) it - S REZEEM
£7% % (Koontz & Gubbin, 2010, pp. 126-127) :

1. FREXRREREEPL ;

2. REAHBEEEZEBURAHANRNBEZSEZBNGE
3. HIEZRIBEESEMMBAFTORRETTEMFE ;

4. BTEEEFIEKNEMBE -

‘>/

(Z) B#k[EZEE (Provincial Library)

ERERESEHENRAEREZRBEEINESE - FTEHESS 19 EREE
(Region) © S5AME 2010 F R I/ 1E Regional State Administrative Agencies - Il
_E Aland %55 €& Region B30 B VY RERENER - UM ETESES
i - FEEZEEK 20 AREEESEF OCHEEESE) - REEBEZEEDPO
EAFERKNALEZSEMEEHE  HERGETREELN - £ (BEEE) i

74



THRNARSE T BEBESEP OLZEZEIAAREBEZENENMNEREER
#% - aRESENEES

1. ZHEMRERENAKESEENNER DGR ;
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(M) RBABN—FENBEEERY, (L) Bx— EQE’M’E%TEEQHE%% MREs
(7N) RITEFEERIVESY ; () REEEREE ; (V) BUBHEE
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all|e pura
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— ~ {EapfRiti(Mission Statement) : EE B EMBEEZSEEFEN B
R DEEEETECERPHAE - FalRiliEZzesER2% - 5
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v FAS=PRIM(Vision Statement) : #E B ZE R BE R A ZEZINIER - FARFE
MER R DIPRIE - IR BENNEZR A VM - JISKER - BRA L
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96



EEENRVISATRAESENEAANESE & THAEESERSE
S EEEERR AER o ESEEERY ERAESEER - RESEEEE
% EEASAHSEZESENILE,; BHEESSRITEHNRE B3R
BERER  EESRHEZENEER ITEZERMESEEERYS  RELEHE
SEMNEZAER B2 - LA AHEEENESEANZEE - HATES
EHERESHEIEETHEESE  BREEEHERZHEESTINER
(Prentice, 2011,p. 17) - AMBE RO EENNEEE  HEEFOHENRE
BEEEMNmEIISNER  DUAETESEOHERENAE - BEMS - £5
ZHIEEU T (Prentice, 2011, p. 19) :
—  ZHEEERAFZINZERNFEEL ;
IBHEERREHRNWEZSEERLHSRTE ;
CEEEBT  FEmEBENEERERERNTEHREESENEN) ;
- IR E S NI R ERE LNV EEMEERNER ;
- ERANERMANITESERE MRS EHESERS ;
- RESEEENTEAR REBERBEEMTHAERMBNME - I
B ARKNENEBIREFEIENR ;
+ - B S RTHBERTRFEG S A BRSO EBERRE P RREZSEN
EZMNAE -

=2 ]
i3

>t

WME_EE AN EBEARBEZEEERLT SESAKBEENES
ZolLEEMGBEFER T MUERERES - hHEEEESZ ZHENA
++

BLUHEHUAETEZE  EFEZRESNEERE A
E=2 BRES DUAEARHEEGESNEE ESSVENBEZZE1ERN
BFHEERER - 63 AO&EB - HBEEE - &k - b URHEENRFETR
(Prentice, 2011, p. 18) = lE5h - AHBEEENEM TIFNSREEIESSTNERE
# S2HMSFEN A AHESEZNZESTHRESVEBUTFARIN KZHME
BEEEAL  BE - fHEAL HENEEGZEZEEL/HESENRRER -
MIRENRERE XBHEES -
SURBETR P EIEEENEE A TABEE WEE EENE—LTFH
NEBRFESH—AES ;. EBRETE  FNEXBHIE - B2 ERNT
BT RPRIRR - TN B PEEEEZERBE Bl 15/ T— L85 T (5
ELREFE)

@

97



EET—MEA 57 AEM - BUER 3 IREARNESSE  SiEZN 12
NUES EFEERATFE(president) BIFFE - WE - FETEM, ESSHAM
Bt - BEEBMHEBER (by-law) - I EHIF = (Prentice, 2011, p. 23) °

SENAHESERBERBRSKENT WM ALEBREESZRIFIE ;
i - ELT™ it EEMEZRE TEEEENEREE . HPER
M EALHESERRZEGREREY, MeEhUBSERSTEUAANE
FIEEHBARAESEAMESENAEN - U N ZetHEmmE ST NARRR -

ok
Ht
.
\>>
m
D
Yo
il
v
bl
f

=

SREEEREEMHA NN HPE—RRAEME]E
PASL:SE H?ﬁ %UB%}E%EEE’JE% e ZERH - gmkEAEEERA
BIEAS  BHEEL - SEFE  CERES  BISLNMT

(—) ZEZEHR ?&Eﬂﬁéﬁ%ﬁﬁE%ZEﬁ B AT AREZSERE
S5 MEAmaHESERRE  FEEATAREZEFELFE
A EZ&ZE’F&%"‘ R M@ EMEAT A AHESESFRERRYZ

i

£I5

(O) ZEZEZETOA AEABTREL BIEZEABXEEREREL;
HRZEeE EEmHAHEEBRERIEREANA - EIEEAALE
FERBERMEEAELA  HHRECK) °

( )é%%%ﬁﬂ Mﬁ A BHEEDUEBSEERER SEFXHERE

(M) ZEEEERARE—X -
(h) PRREAE - HHAX(EEAEEXE -

BB RS  ARERNESRHRTOERAHESENRRE -
RItAMEEEEA - BEZREEE - @EEBARA - EREBRARES
EENRE - BEERBRIEBRETRNEEMELFZSAEEN -

BTN REZERRESE  GEAGET < A FIETREFIENEREE L
7F WEIFEEHEN T R RIFEEEEZE BRI ESEAEAEES /T
BEMEE  Titk  NF&E  BEMIIER B MIERERIIEN < - A ZEE
ZH B EZEX e EEFEZEEZEERRE NETRIE X RN ESN N EEE
EEER - A IEA K IE LKA E BT REVIRER - BB ET P& - X R T
AIBE R IR e - B3 1 E AS A [E] - Al as /- AN E ML B 1FAE EE T LW - 71

98



At - (B
HE ST R E R REESEHEEZRPIEALN - FEEHEE = HENE
HEHEESTHTREFIEMLE - ZE0FETFHE - (FiE)
_ - BEMIEEEESE
SETUEBEEGNESEMUEBESEREER LKA SEHIIESEHSE
TR ESE - ZESEMAN
(—) ESERAETIEZES  THESRABITIHHRAS  IBHER
#/\/D}EZM\KE/J?/\ Bﬁﬁ%ﬁj] °

g BESTAZTIEA HEBHBEMBIGHEEHRBERE B
BiFRAL  LUEREBEFELSE e Hin AR EXBERE
HPEEEMNRALAROIR=0Z— -

) ESEREES .

(—) 8

N'I]]HH} i

/m DIIP ml}

(

1. BERBETREEZESR
2. REREZESRNAHMENAEZDE

7. BEMERSNEREREZER EBENFCEBREARE,
8. XEARPIMERKESTREBZHEIZEE

9. EER  BlIEERERZEFZE ;
10. EMMEKREIE /EE
(M) EERAEEHBREAESZRBEET Y  TH=%F "

(h) ERAET AT AEEESERER 2T  REEEERN - BLLE
BERB2HINTX  UREEZEE  EIFEESTEEHRRS - EBF
29T

1. AEFEEBHEIHE

99
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IEHNEEZEZHEZESHUERB/TE - BERSURE  UEmHAKBEEZE
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DU BRH - ENFEFNBEET O AEBRZENENTERE  MIBRH
ERAEMIBENERTE HERTERIBEREESR EZRABZEEZENE-
HOMmsS sMNERNERE="BA0—EEEENhMEREETRIEIGIES
2015) -

FHen  RIEBHE—FBEMNBERERS

FRB—F@aieE T — 8% EHAXEZTERFHENTE—ES
8 WolEBEGERBEE 1%% AR Y —FBZS  BEYLERE
EBHNHE ﬁEHE%%%E@E’JE EEENES LoleEREAHLESENS
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BRENESHRREREKAVRE -
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[&] = BE BE 780 122 2 (Library collections standard) : = EIZEEERNER
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for Business (IM) and Outlook are generally used. (The Seattle Public Library)

- BEmeLEEEE
EEmhO0ESER FAAMEUAEERRHENTEN B8 A
AEERRE R - QANIE ERANHZEIFTE -

B 73E (] 48 E 2] 2R E =L Z 1A/ FAIFE 7 - BlIE 2010 FEGHT - B3
EFFATG - IETTERER BRI | JRZ 5218 00 | A Em 2R A6 - #
PR L&A — 18 - [BIE B A AL — i 54 - (B5)

EHEA) T2~ BFXAE  FTEIRIREIEN - B LTS EEAEENEY - (EE)

ZEAMER 7B/ Z I - i EE R A f#(Data Warehouse) WA & - 5 E
HEESEEMEAMELRE  —EHmETHE RE(CEM RN EEERS
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AN - AEAEBSEBICRAMRF  BRURE FRIEFERMESE
SEEMERAERIBEX -
HPIELX LEEEIFB LA B TUE - MG E AT BB — LR eI AT £
BN T L BB E A Z KT/ - A B E IEE A B2 FE 5 2 1L% #i(Horizon) + B3 # 1
BBV EES I NEEBLR  EELXE  F LELEN IS ELIRIFIEFEX
BEERE - (E2)
ZEAMEENIEEHEER  FHEEM - B/l  FHtZ &SN AER
RYINBE - BNk -
(—) HEEE  FFBAN F - 2F 5 BERER) - ¥R - RIS
s B e MEEIRSE M - BN L ESES - A KR EKE -
(D) FBEM  E2ELEN BEFIEEN BMEAEMN BRERNEH -
—RBRETMER - —FBHTE - BUERE - ESEIRCE - M
) Bfflddfn AR mER  BBRESEMEZ  EBEMFE - LEG
WEMmEZ -

() ¥EbER © FALFRLEHES -

(

— - EtmuEEeE
SIEMUBSERE "EEXM , HAZENHEEYE -

# 1R EZH— B EE IR 77 BE 2 [ 32 (BB A1 E B E 7 175 — (B ATARE - I " BE
EX1, REFRAGEE e 1L - AR FNEEEE - FHFREZLCE - (BB
1S BT EZEIAT ~ SREEFHIAR -« FPTEEZBEEX AN e 1EEFE -
BHPI EEESXMIEEEL T 7 BEHIRFBAT A4 - SEFE— 87 BB EFE L XA
T EFEEHIEZRNEIE - BEFH | FZLANRIER A EZ D NEFEEL - BT
G RAAEEE SRR R ITEEFZEERE ERAIIFE - IAREAIN ST E B
REISLER G IFEHITTE - ITLIENEEE TR EZHIE A EE IR 77 BB AT /2 B
HI—1EE7E - (677 1E)

SR TEEXM , FENEES(CHEE © 2018b) :
(—) 2 RS AR BERR -

(O mEXHHE . GE2nEFM  BFE  LEFM  RERAELCH
RIMNER M - MEXHEMBE - mEXHNRERRL mEEEA
Q&A% - EHZ CIIRER FESH -
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(=) BETEH : BISEMEA - BookStart ~ CIS * EEEE « EHE - BREA
3(1#?@57%%.% S1¥E%  REZSHRETY  ESFR/ER/E
ENSZIHFUERTE -

() £HHE 54 OSPRE  SERERA - EHE  BEEDRS
Gt EEARGE  BOBHH BT EREEACERATSSEE
Bt -

(h) BEHIET -

(N) Bfth - iEMRERE - S ERPE - BEE - BHSIH  FEA
RpEEZ - S 1ERE - NBELERS -

F£E BIEANEREZESE

+ SBIEADEIR

THEAEBRAHEBEEEREZNER WEALAHESERFTMENRRR -
SENITIEAB RO D& EEEE & (Qualified Librarians) ~ 8 5 288 & (Para-
professional Librarians) - [E] 2 88 B 38 & (Library Assistants)~ EL 1t Z2% A & (Specialist
Staff) ~ 2 #& A B (Support Staff)E 248 - FW|AEMNBE R & J Management
Services, 2016; Koontz & Gubbin , 2010, pp. 85-87) :

(—) BFXEE  RIVETE - BAREM - 175 - BEWflAS  EERE 22

aaa - AHRHEE - RIEEE EREHE -

(D) $AEFXES EHFEXEE LA TEE IR - BREZERT
A7 - BB MAEE -

) EEEMES R ERRNESEEFLE  22RERF - LR
SEERNLER  ERBEA - BiE  XE1FE - BSUESIERE -
EESZIE -

(M) EthBEAE : EEREEAL -~ THWE - G5 - KRG - 35
AIERTIHAE - 552  BEABRKAEEEZEEE  EEFEHEMERZ
SEARIFENAE -

(h) XEAE . 62EHE - FREAE - I - REAESE -

—1§§EE‘H‘M’JIE%H§ EWRHRERBME  LHSB|AEND TEF

EREEN - LTHEZRZE - BEENBHBZEMEMEREHE - flNGEREE

2

(

N
N

E

i
\—H

108



BZHREHERBNITIEM T2 REANER -

BE (BERERUINESERE) FIERTE  AHEESEEXAERLES
BEITIEABN=2Z—EHBEZ - 2016) - #£E 1RE  EEBAIARESZSENA
NEBARBOI DR wmHIEEAE(23%) #RHlTEAE13%) FwmHlEiM AR 1%)
BRIAB(55%) » NIEREABRY)  EREMESHAHIZFEABBARK (BEER
UREERE) W=D2Z— -

(EEERUNEERE)ENKREEESEEEAESREFENIERZ—
(HBEED - 2016) :

(—) BRSNKBEEZEENZ - M - FIEZE ; EESEEMERSH

EZRNFAERE -

(O) BB ANEBEENEEBATRER -

() BB AEERKRAER ZBBRAIINESZEN - ASXHESHER R - P

REMEREL D EEEEKE -

(M) BEZBHGHAGE) - XERER - BEERESERRIABRIBEYZ

EEEHNBERE_+803 -8 _T/MEULE -

(f) BE=FPDI T EEESFETFLERE -

BEWILL  BEHFERE) - (R)EESNRENERER - ZEERFARMNE
Z I REIZE BB (Library of Michigan)f¥ 175058 ## /2 2 (Certification Office)EfTEIE
BETIFAEEEERRS ITREEAREEENSERESMMNBALE T AHLE
EENESEES  WEMEZESREZSE - SEZARMNEEZETIFAR
B EE R 078 79 4 L& =5 4R (Library of Michigan, 2010) :

(—) B4 BRBEAMUTBEERE  BYE—RKAUEERFE .

1. BEEEHEEZSEZEERN U ESEZRMWETEN ;

2. REBAMEUE EZEARMNEENMRINESEEENES
BEEE0EE - SR 7,280 NNHBEEESEEETEHWAE -
ARIEERABBEFHIEXERTGE -

(O) B HNBEAEEESEEER I 2 ESEERNVELEUE &

TE_MRBEFE -

(=) F=F  HRBEBEUNIBEERE  BYF=RAREXEE
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1. ESRUZBRAENEITE] -
2. THEBEAREBEZEENRSFE RREN YR L F 15 (Beginning
Workshop) °
(M) 4R HRBEELUTBEERE BT 5 = RIFEZEZE(Para-Professional)

EE
1. SR ERIRERSERE -

2. ETREARESERSTFEXRREHEMN YA L F I (Beginning
Workshop) °

3. REGpZBNE EBARMASHFIRINESERE—F2
BESENRRE - TR 1,820 NRHBEEBSESXLIFNWASE -
KRIEERABBEENIENERRE -

FE_BNENRAELRATRODRLIESRBP=K T ZRNEES (L&
20 . BBEE  SHEH BEEERE  BEELH BEEE  BEELE
ERF  BOERS - EARS -t ZRERIS - BEEREFINBUT ) -
EL

E[L‘ W

EEREE  BURE SEZEBREREY -
SKREEREBROEARMNABEFIAVRE R A ZE RSN HEEERR
DR AL A - ©RERE T ~ UARZBWMR N —ERFERBINEK - RITJ LI
TR
ZHRMBZELIFABNEEERER g
ESEIERS  ZEERIBAT \%’éﬁﬁlmfﬁ%‘r%& ' %%%&E’\Jﬂ%@ﬂﬂ—l:
(Library of Michigan, 2010) :
(—) F—RAHEEZEE (Class 1 public library)
1. —RAKEBEZERNRBAOENRIER 3,999 A -

2. B—HRAHEEZEEERERZEVEBSFE RS SHIEE R(Director) ° BB
RETEREREHE —FRNTHHER LIEH (New Director’s
Workshop) °

[

IEI

(Z) B_#RAHEEEE (Class 2 public library)

17

https://www.michigan.gov/documents/libraryofmichigan/LM 2018 General Information for Begin
ning_Workshop_Attendees_624319 7.pdf

110


https://www.michigan.gov/documents/libraryofmichigan/LM_2018_General_Information_for_Beginning_Workshop_Attendees_624319_7.pdf
https://www.michigan.gov/documents/libraryofmichigan/LM_2018_General_Information_for_Beginning_Workshop_Attendees_624319_7.pdf

F_MAFEEBEEENREACENR 4,000 £ 6,999 A -

F_RAHESERRAZVEESFNREENER - EREES
REREME—FRSTAFMERLIED -

(=) BE='~HEZEEE (Class 3 public library)

1.

2.

3.

e

FE—RNAHEEZEMRFZADE TR 7,000 £ 11,999 A -

E=4R EEEERBEVERE-_AEENER -EREEE
REE —FRNEHMERIIES -

E=4 EEEERZINEREAZV—RBEBZUR LE
EWET -

A

R
K
H o>

3
PN

o>
\
7/
m

(M) MR A EZEE (Class 4 public library)

1.

2.

3.

[

FNREAEBZEMRFA DS TR 12,000 2 25,999 A -

FHUR A HEEERRAZVEEF _KEENER -EREES
REREME—FANTHAMER LIFY WEEREME _FRNT
EARERLIED -

FNRLAHESEEERZINERRZVZED—RBEAS TR
EEENET

IEI

(1) EABAHEEZEE (Class 5 public library)

1.

3.

FhFEAHEBEZEMRIFEADEI TR 26,000 2 49,999 A -

FHRAHESERERAES —RIEENER - EREBEBRER
EmE—FATAMER LY UEEREME _FRNTHS K

BHRLKBEEZEEERZI - BRE 20,000 READBEDE
F—UEAE —REBSULNITIEAS -

(7N) BN AFEZEE (Class 6 public library)

1.

2.

BN AHEISERVRTE A OB 50,000 ALLE -

FANRLAHEESERERAREES —REENER - EREEBRER
EmE—FATAMER LIS WEBREMB _FATHSH
EERIMFY -
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3. FBEAMALHEZEEERZIN  BRE 20,000 RHEADBZDE
E—UEAE=—RESULNIIEALE -

BR 7 ANGEBEERI 29 - BEE LIFAENBEMNMESET - 58 (A HE
EERFmEER) TERETREEREZV2EE 0.8-1 B LIEAEMinistry of
Education and Culture, 2011, p.15) ; MM EEZEBTIERE&E 33 B2 LIFAE
(I & J Management Services, 2016, p.63) ; EBFHMEFXMN ( AHLESEEE
(Wisconsin Public Library Standards)) &k~ [EZEERYARFEE 4R (Tier) ~ FRIZA L
I EERESFTEEES - BEMS - EREADEAS A REBHADE -
AIBETERBEADYUFMEENETRESEEAZHD  AINRHZEADEBS
100,000 A ~ iRFBER—NWESERSSTURBAOEREZ)D 04 BTIFAE
(Public Library Development Team, 2018, p.29) °

REEE  RBAREEZERTZRM - 2017 FEEFHEHEEESFIREN
AOER 19,179.19 A - RELSBTERBAOERE 0.052 I LIFAE - HE
RAHBEEESFHEHR  BREEE -

me bt BZREEETOERAMEBESENANEE  /IEANER -
TigR TIEAENBESEMEMEERIEEAN - i - EEABHNEXE
SEMEMAHEESEBHELEHARNASR EE2EHERBBANCEIKE - 5 (&
EERUKNZEZE) PEEEEXAENESIAELER - BEMESETIFAR
BEERRE  URESRBUSO@ENEELS ; B9 TEABEEAE—EBEZ
REAHEESESERXRNTIERNRE Y — BERHBHEUAHESESERE
BRBEF  BFEEALNHEBESETFAEHE -

= {EEFEMEE

RE_tT-HCHSH BRER S EREMNSTACSHERENNE
BLENETE (ESENRE WAL AHEEZEESLNAREBEZIRICAOMNEE
DIAEtRERRZITHABZ(ERTEK - AHESERVEENARES  (—) [

PNRRBESEREER ; (O) FEHARRHREBERY ;| (=) BRI/
HEREIRENMERNVESE ; () FEEPECREK ; (1) HAdREREEES
HEAKRBESIE ; ) EHRBOSMAEHREEGEE T TIE,; () BEREES
ERFBHESRSRRRE ; () ZERBREEBUSEI, ) FHEAHESELE
MBHBOBAM ; (+) BEERERLAMEEZSEERNERERES ; (T
—) BEMTEAEBRMBRETIF; (+2) RERK, (=) ERBEBNH
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BRI REMMERE ; (1) BEEREAMPVEANEE ,; (Th)RESERES
F (I & J Management Services, 2016; State Library of Iowa, 2017) « A [EZSEEEE
BEVWRABBEBHENNEERNBEIALE  HEERTENRRIRHEBERE -
Bl X EZEE(2013b)R 2013 FREGIE( AHXLBERE LIFAEEEMEE) K
HAHEBERTIFAEMEEBZEEMESB=8 - TKIEHE - 60 IBAHE
(& 6)  BE—ABEZR :
(—) EHAEE . BAERBRESESENTLIEASFUE ZHEE -
(D) —ARANRE . BIRBIRIBHEIERAHR - BAREE EEHFHEBERE -
EERE  SIRAHEESEMBEN TIEASRINE ZHIEE -
(=) EPEHRE . EEEMASHEEE EEHEENRYE - REHREE - &;
B ER  THHEERE  MRERMEEIMSENEBH BRI EWRERIEE
SRS R P EAR St R B A ERS A BB -

* 6 BREAHEEETFASEEAGEE

B *NE <R

BRMNAE-CSEZSESRUVHEZER

1.1 BRESESFRERE

12 BEEZEEE  AeHEINEE

1.3 BRAREZ AR

14 BRESENEXHE  BERE LIFREEREZ
1.5 BRERFEEEBEEMEmEN

Lo EEERBRAENNABER

1L EBHBE
i

=111

—MRMEE — FRAAHEZELFASUEZAEE

2.1 BETBUARARSR - IEWER - BEX - EllBERSE

22 LRSS - SREMLR - BUATE

2. RIBEIHROAIR 23 ASHERBZEBERE  SRSHEMEENENEE
B - EHBEHE - BgdE  FFENASS

24 BEREMARE - WESHEAEERE - BEItERE

3.1 BEARBRERERY  SFEREN - ARBEG BBS
fE ~ ORERE - BRXISE

32 BEREERRET] - BREREE - 2WREZ « REEREE

33 ERIEHEEE  SEERERNENEM

34 BELSREIIESZITESED

3.5 Bfp1TiH  EEAEZAES - SEEHERE - EFXELER

3. WAEE
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BE *NE <R
3.6 EBEXEARMFET  BREFEN  AXNEERS
3.7 BEEREEEBKEENAEE
3.8 ERFERE  BERISMTFINER

3.9

3.10 EEEMIREERRRE

BRAREE - AT - Bt 2 BRI A B

W0 BFIE  HBUBRS

BREXEREE - BWRE -2

4.1
4.2
43
4.4

4. HEHBEKEE

il

SHEBRIRIR - AEREER
EEERESHBEHE - RIAFFEMEE
ERMABEES  ROIRBERRE

NTEERE - AEERBBEMR

ERS A AE

- IKEBENTEBHREHLES

5.1

52

5.3

54

5.5

A EE T R AR ETTE -
BE - SHEMERIRS
ATEMARNBSERTE - 80 8%EE
SIHE - MEES - BHEBZ (MWRDA) F
ABN RS - BIRRMFEOS R
R E
ABHUEREEH A
AlEEE MEEBIEIRE

SR BT S S R R E R B
HHE BIETRES

BREERNES

REEER

7305

=8 -

B R - EREE

/—J /j( 1% Az

%\

BRI R -

II>/VI—

ak

BRI H i

6.1

6.2

6.3
6.4
6.5
6.6
6.7
6.8
6.9

o)
ik
i 1
B
M
ok
=
fmus]
S
5

RRSHREENENTS
REBEMERE

H 3 5

BIEEES

‘*'_

CHTER - E/'\E %%%Eﬁ
Hﬁﬁ-ﬁmf R BB AR ES B S R VTR
R R ENRRRBRBRETT A
FRARIR R 2 Z IR B R ETTA
B AR IR R R AN 8 A AR 75 AV B = B2 T 0
BRI R ERSFE S EERB B ERT7A
BT AETEMRE AN HAENE SR TR
RSB EE BRI ZETTA

Tm

BRERGRE IR
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BE *NE <R

7.1 BEEEEN(EARTS) BRETENITZEEN
72 BEBREREINZE - XA - RIEZEE

73 BAERRTESHAREEBSE AL
74 BEEREREREZEE

7. BIREEAE

8.1 B RA T EREIRFTIEEE

8.2 BAREMZE 7R ERAE

8.3 BEREAENRBEEEET - SiEEkK  %F - BENEES

8. ErFHRIEN % 22K - SHREENEE THESEHES

8.4 ERENENAREEES  SEESEBI RS - F
BEREBAMKSE

8.5 BEREEZSERILEEA

9.1 BEEERIE®  LEERNTRERE A7) - BERE
FEB@ - {EADJEERTIEE

92 BEANERERRET)  eRBEEELFABRLETITES
TS

9.3 BEHREMBEERES
BUHRERER
=

EETREESIENIT - A -
 BRUBERS
=

0.4 EBRESESEASESIELY  BFERREE - BOY
0. TEEIEIE rEES
0.5 EBIISCRAY  DIFMERES - WA - HABRE
=
0.6 EBEEERAMIBBEELS  QIFGRE  RHEE -
BEL  TERSEE  SEEE - WSHEN - ARHE
-

9.7 BREREE AR ERET L
9.8 BEEAFRE AL RERBSENHER

10.1 Z2EEE R I 20T 5T 3533 AR B
102 ABWAERAE(ERAEHRIMATT A
10. FAFEERREAIFT (103 ERREIAMTEEFTKEREERE
104 BRMFEER - B EEZ R ERE
10.5 3RAERE - RARBAR

BERRE : BIXEZEE(2013b) - HBEIAHEBESZSEITFAEBRENEMNE] BE - 188
http://nclfile.ncl.edu.tw/nclhistory/upload/P1030620001/cats/%E7%A0%94%E8%A8%82%E
8%8A%BB%E8%ADY%B0%E6%89%8B%ES5%86%3ANCL%E7%89%88)1-41.pdf.

RIBEEFRZ(2017)8HH 441 ISR AR BEZSEESMETHHRERL - 2
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http://nclfile.ncl.edu.tw/nclhistory/upload/P1030620001/cats/%E7%A0%94%E8%A8%82%E8%8A%BB%E8%AD%B0%E6%89%8B%E5%86%8A(NCL%E7%89%88)1-41.pdf
http://nclfile.ncl.edu.tw/nclhistory/upload/P1030620001/cats/%E7%A0%94%E8%A8%82%E8%8A%BB%E8%AD%B0%E6%89%8B%E5%86%8A(NCL%E7%89%88)1-41.pdf

EZEEENBEENETEZRTCEZSMITEI(63.6%) - EHRIHEE(53.4%)
SINIFET = (46.4%)  BBEZEITI(35.5%)  2MFE(21.6%) BB EE(13.9%) -
WMZIERENHSTEEEMUEBSENE(EE) HMuUBSESE  MEEE
EERILLBIARETHER 27.2%

RIBZMANFAEER  AHESEEERPDREZRNA AIAEFRMNERF
®o () ERBHEEE  eRERERNENEN (D) BERESEMNEEM
2 BRRETFEEERBRG ,; (=) EREREEEBHKEENED ; (1)
B ARBBHERENLET  BREEN - AREG BESMF - ORBRE - GR
RIGERAEE - PUk(h) BERBERRET - BREERIBW - 2 8=E - KEEHE
AFE - PHESEREESERBERZEEENRL "THERESEMNEXRME  BF
R TFREZ R AR FS 2haM, 4 -

R T REZMARPFABEHZAHESEESMEEIERREEHT - Ei2Mm
= PHEERE 40 B AHESEEENERESHNEARNEREEF
HMEERERSREE - FLLFI983.5 BRE - AEBLOIN D 2 —58(28.3%)RY
BRI 3.5 DL L EFRBAKBECNR)  BAKEE(UIR) - ERFEE(=1R)
HEZEHEREBEECRNERH ; KBNS Z —HNESARRERZEFTRE
AR ER(NIR) - RIBEBERER(—IR) - THREER(ZIR) - EflAMEERE
(MIR) ~ #FR R ERI(ZIR) - BERAMEE(—IR)NERE - (bRRRNS Z—8
MR IR - BRERIENEAPMEERIN  HERBESEEF O FEESE
FIEAIEMNENEE - 2 o RIREXAVIAEN S IREEEELT
E R FRZEFFE -

/i

i

x 1 pHEEEESNEEREHEEEHT
R 58 <A 98
14 BREESENEXRMGE  BRERT LFEEBERE RN 3.76
Lo EEEHBERESNNHABEH 3.69
33 ERIBHEEE  eERERERNEREY 3.66
6.3 R HRERBRZBXES A 3.65
6.4 BRAHEHENRRIRBIVERETTA 3.61
3.8 BERERERR  EERINTFONER 3.61
4.1 2EBAREIR - AEREE 3.59
3.1 BEARBRERERY  SFEREN - ARBEG  BBRSF - ORRE - 355
SE S 5EE
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A 198
3.10 EEENMBEAESN - SEXEERE - BWNE - SEERET  8FF 355
% HEMRRS
43 BEMHEBERESN  BOREERRE 3.54
44 NITEERE  FEHERBZERER 3.54
3.2 ERRBERREES  BEERE® 2R E  KBEREE 3.53
6.2 RN - DT - PRZZDTESRE - BRFEERRE  RE  WER -S5O 153
F - RESHEH
12 EERESENEE ACBINEE 3.52
6.5 B TS E L ARBENM LT 3.52
3.6 EEXEAREEESN - BEBEEN  ANBES 3.52
42 EETCHEEHEHE - RABEHRE 3.51
3.7 BEREREREEBHEIREE 3.48
3.9 BEREE - B - AR 2 BEAHE KA 3.47
6.1 BRRENEENENTR BRFHEHEANEK BASKTREEMNFER (342
6.7 BRAHEHEERSIFEAN MBERBENISZE A 3.34
7.1 EEEEERE)METEARIT 288 3.33
6.9 BAFHUEBHRE BRI LS E 3.33
6.6 RRARIE L EARIANE BRI 5 3.32
73 ERGREFTEEEHRERESE A 3.31
104 ERMRER - B BEEZARE 3.31
1.3 BEAREZEEEAERAR 3.30
6.8 B ETEETENRERINRBBENM R E 3.29
51 AEBEFBRAMZESE - OFEEENEELEK - REHME  SHE 398
e SRR S
74 BEREEREREZEET 327
92 BEBEANEREERESN  BFEESELFABRSTNBSEHER 3.27
4 BERERZEEEEHEREREET  SEREER BRPREERES 3.26
34 BEBELERE_INESZTESES 3.25
10.5 BRAERAE - MERARBEHRR 3.25
2.1 BRITECARANR  MEMER - BF%  EARRS 3.24
72 BEEREREINE - XAl - REZAE 3.18
3.5 BHETHE  HEREQR AN - BIFEAEHEEE  RELNA 3.18




R84 <RI 98

9.8 BEINFREEAEERBSANKERZE 3.18
22 BFERELAREE - SEEMILAR %MHWE% 3.16
24 BEfREMASE - WESHEMEREE - BEItRRE 3.16
1.5 BERRAESEERAEHNEDEHR 3.16

93 BEMBHEERES  SREEERIANT - BEAHE AT - BUHBERE 316

9.5 ERREKERT]  BRRRERS - REQH - WHERER 3.16

8.3 BEREANENRBEEEET - BiESK - %FE - BEEESHK £E2FXK
SRBERENRE THESRHES

103 ERRFTEMTEZE B KRR ERE 3.14

23 AFHERBZEBERS  SRSHRBREBENENEERE - UEHE

7l

3.14

B OO

Mg SgAs  FENESS 3

0.1 BREEXRTIEN  UERATRAR - A8 - BERERREY LR ||
ERFE

9.6 RFEESERAMREEEET]  DEARE  RANBE - HR(E - EWR |
SEIE  SESE  EERERY - ARBi%

52 MEENAMNERENS  ENEEE - RBAN - RSIWE - MEE ||
4 - RIBE (MRDA) &

0.7 BEREEETZNEMREEETSR 3.10

53 MENEESE  BIBHAFHWESESE  SFESE e XES 3.05

10.1 BIREESED T SHE BRI UE 3.04

1.1 REEESESEREST 3.00

102 BB AR BB EHNR % 2.99

8.5 EEEZEAILEEEN 2.96

82 BREHZE VIRHEIEE 2.96

5.5 AEPMAHMASHFRENHRETE - OEMBARRENS BT 8 |
vEE%

54 MEPMERSROERETIL - FRE - RIREE - SHRAE |
EAEIRE]

8.1 BRRGHWRERB S 2.77

BERR : #5802 (2017) - EEMEAHBEHEEEERANREMRCRE R ZAL
amsL) lﬁg‘ EMEE R - =dbm -
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ESB B A HEEZ6E mE B B 2 3% Ministry of Education and Culture, 2011,
pp. 2220 PR R ESEERAUHEE EEZEEENER HEAHEZENHE
EMEBZE)EEARD  BEEAR RBEXS,; BE  HE (BEERIK
ZEZE) FHRNHACEEEEXZAESFRES _ +/NEM EZEFEINMHR
(BBE - 2016) - HNEZEE AR ENBRKIE - AItEZEPOEERZIRN
EAHLEZSEEEMFNHME - KMl EEE " 48 F % % /& (Continuing
Professional Development, CPD) . 518 - BN EEIGEESHEEZEEEIIEA
FESTEE-E S Im

ANFE IR - FFIE 1IN 1 7 P70 17 EE TE AR KA EI M E B AR AIIF % - Z LB A B

A O FER (U 1EBES 1t OG5 75 ZZ AL 2 B SR ATIRFE - ABF 1P O] LY TE K A5 VY 4 7245 L2
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BN TH T EEEETEEEN - AT E 5B IE 1 H9 T B 48 I8 Z EEAY

BEE - BIEINLIF - HEIIFE—EZIET - (BEEH)
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MEEETE ; (=) RFFEENBE—ELANITIFSMEERS ; () Z8—F
EEAIRRE - EERMEENABSERTEESE - 2NNESEHBMANS - =i
BHEHB( & ] Management Services, 2016; Ministry of Education and Culture,
2011; Public Library Development Team, 2018; State Library of lowa, 2017) °

il zf - o] DIKES - K - ABERZEA " BET/NEESERBEREH
EMEMETE . HIIEEHE  EEEREEEZILE  HHFERENRSEE
g RIEENBMAEAE  DUERZEIAEME - B4REED - WE 22
BE25ES] - BBERIINVIPEEEREREE - FXReED - TR - g - BAR#
B BRINZHERT - RIATESZENHEE - 25t = W EEPIRILERE 44
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HRIAHEZSEEEERFEE  BXRENARE  HELHEZSERFmEE
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(BEER) FTARBEEPREIERBAEBREUEBSEHEERS  HBEH2
RER 91 Fi3m (BSEHEER) - MOEAAMMABTATIRR - B BEZE6E
WEXBN T URBEEHOUHERED BRERARN S ZEREREE
EN FOREHE 101 FERK - BAERAHESENREREEEREEBREE
ERFINEY - 2RAEREHE (ZBEAHESEHERR) - MARMESERE
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FHhE AHESERFRE

=
RIBAMAENTRIRER AZULAHES
ESEEIFESHEMIA - ETHRESON

— mEEHE

"ERSmENERNRYE  BREBXIFAEHBHEEHNEEN ¥
EEEMSMENE - SBHBUNMELEADNER  BERHR MBI
"EEHEYSHETIEE L 7 1S09000 EFIEED - AlERBEEER "TEmH
RIBFE—RUMTSREZRESIE - EAZTERP  mEAEERENRE

&R ERS AT KR (Poll & Boekhorst, 2007) *

Rowley (2005, p.513)¥5H -
AR mE
mEBEaHZAMERNAY ; (=) HEFMENEEKRE mE

1R -

Brophy (2004)32 X &
Brophy (2004)Pf 12 #Y oo B H D)3 —

RE -

mEEARBEREAAEINES
mEETEBENHGSEM; (D) BmEEBERKE -
mEENFEIMNRY

-

(—) HEE

EEMNMEBFZHEMD - Poll & Boekhorst (2007) Rl ik iF
HSLLEBFIERAR - TR 8 -

* 8 BIEEmEEMD

E = tEmEEO ERH a4l
#& %4 (Performance) fR#zEEm e EEARB T BB KIZHARENEIR
5 8 (Feature) TEMEZOINENERIRE 2 RE | BERE

F5Eh
o] 58 (Reliability) AR 2 T EER — 3 AUG B S A Rl
£ 5 (Conformance) AR5 W B i B RUIR 2 Mz &
F A M (Durability) AR FE REH A — ER IS R Z N 5E RS RNEIE
B #1(Currency) BRI EE N EEISES
o] RR#5 M4 EREMEES ZHEREE BEFARTS
(Serviceability)
ZE 8 (Aesthetics) RENKS| T EREZE - AL
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Bl EtEmEmME EE =il

B - oI kH SRESMER FREEMSE ~ AILAETE
(Usability /

Accessability)

BiE/HMe/DEE HREEMBEE NN RIF AR SEBES R ZIEEY

(Assurance /
Competence /

Credibility)

1255/ B3R O/ B ENTIRY - B DUEREER | 2ZRE
(Courtesy /Empathy B‘?t

Responsiveness)

BB AE B 2 it LASR 0 58 5 AR AR 75 Aus - EEEEE
(Communication)

#R[E(Speed) AR 75 AU ERER TR fH R A A

RHEZIRIERE

OEEEmEHER - FERERA
O F5

STEERVERTE,
e

SRIENSZRH

(Variety of services | 12 3/ 5 Fi A AR IS M0 L ]
offered)
mEB A (Perceived | EAREHRFZNEZA EREREE

quality)

BRIZKIR : Poll, R. & Boekhorst, P. te (2007). Measuring quality: International guidelines for
performance measurement in libraries (IFLApublications, 127) . (2™ Rev. ed.). Munchen:

K.G. Saur.

Eam kB
REVER

BEHAE

ERiCE
BT

11 mEEIEER

BRIR : Poll, R. & Boekhorst, P. te (2007). Measuring quality: International guidelines for
performance measurement in libraries (IFLApublications, 127) . (2™ Rev. ed.). Munchen:

K.G. Saur.
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BUZEEENmEEREINEX  FEMMEERAHERE BREERT
X BAHRFEGE (Poll & Boekhorst, 2007; A5 - 2014) -

Rowley (2005)15 - mEEIE (Quality Management)4 5 ¥ EZEEm -
B EMMEL ZmEBMMERN—TER - 178 - ¥ - MEESEEZIWED
71 FEENERENER ; 2. REEEHEEERNBEVIEZ - Rowley
(2005 X & — BB mBEEIEWS] 2 K mBRE (Quality Assurance) M mE
42 (Quality Enhancement)Mit& - 2%yl | :

(—) mERE B VHEBRRETESRNINIZENER EHMBERE
ABAMINTIA EREEZ I LIRBAHBNGEYUTE —TEE - BN m
BiR:E  BEEVBEWEREERNLUREIREMNRE ZIR4E  MiELEE

BRI UEENENEZRIL - EXEZSEINE Y " 2E AN HLEZEERT
=

BN EEESERBERETE . HERmERE -

(O) mENE  BREREANEmEHRNER  ERERERL - BEED
AWEBMIERARERUEIREGN - Al - BEENMESRKUE -
BEREENEE - (BUEERE BEUmEREEERAIER
TENEY - BALULBERBR -  HEEREMmENEZER -

xR IEBRMERENRENE_EZAR G52 mENE/IZFKE
HNE  BRERERI  BERESEEBNRBOER EENERRHE
FEERT -

* 9 mEREHEMENE IR
=)

EE m B R mB =

=R Bl S8 E L RRE B EEANEEF

ArE BIETR BFE

FTEIRENEREE EBHE EFET

EEEZERE & =

#ER CEUREEIR REEPEERE
ESmEREAmME

ERAR : Rowley, J. (2005). Making sense of the quality maze: Perspectives
for public and academic libraries. Library Management, 26(8/9), 508-518.

125



- R mEEE

ESEREmEZZSEREBSERFRENREL - JLERRRERT]T
B RN EEmERGRNSE | ERREEZEREERTENIE - BhA
REEENEEERZFABBESERE - EEEMAEERN - BRI

RFEmE  AREENEENEGS RSt AERN - EaFE - AL -
SEEFRPRERT  BEmBEEBEEEILBIONGEZZ— - e T K5E
SEAN - RFEEZEETE IR E A S (Ministry of Education and Cuture, 2011) ©

/

—) SEREmEER

ER(SEAEEZELER 2015) A B B LB (Ministry of Education
and Culture) 7 2011 FE TR E (A HE =8 K% m E 2 = (Quality
recommendation for public libraries) ) - s%%2 % < 2R RSB A B B SRR
TENE NERREIZIBRITHKERE  ARREBESE  DRABEESEMNEAE
RO B2 B 95 A\ B (Ministry of Education and Culture, 2011) -

ZR B mEEEERRPRREIEVGIH(CEZERFAE) 25EA
BIEEMNAERTS T2E 1998 FHtL - 58 (BEEX) HE riﬂlFE%ﬁ%
HEZEMEFFEHMNRBETEI M - BREHENENERNZSEZEN
HEMERENER  TEEBSENERE - BXGHEERTIRNE S EMENR
BHERENF  DUREARBHO@EER A © 1 (Ministry of Education and
Culture, 2011, p.6)

SENBEZEEAVTE D =EER - 2B National) - @15t (Regional) *
75 (Local) - A MEYFHLEMAFBEESETEEE - TEIMHENEEH
B XA EE -t A S L RFAREmEMEE KRB FERAENEEE
ZEIMBEMFHERETEE S ERISIEBEFINGE - K olIEF 4 (availability) ~ aa
B (quality) * B AR &= (cost-effectiveness) ~ BIZEREFESZHFTE - BEME
MEHE A BE R AR E AR FR O ES MY - mEBM S /A M (Ministry of Education
and Culture, 2011, p.6) °

ZmEZRSUH e RBESERFREGE - RFEAFH - ANERA
SHZEREE ~ B RIESFASBEAESENREE 8- T HEEEmE

Wi ESEFRENREmBEERE - 7 #E (Ministry of Education and Culture,
2011, pp.9-18) - TEARFZSRMERIN SEREmRERS -
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EHE BEEETNEREEoNEERE  REESNEEHNZER
MBIUMRZER - EAODBRIET - BEHUITEIBESERS -

BR 7RI E S ERBmEE B - SEEH B AHESERLE NIMNME
EIE 5 (Ministry of Education and Culture, 2011, pp.22-24) :
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(4)
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(6)
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Bl = 8B RIS AR REF B MR © B ﬁE‘F‘EIT’E?HﬁDHE%‘?ﬁ
5| IR BARR0ER - MBI FHA WA EFRRE - BEETRR/E
BEHEBRSHERE EINEZNANEREA -

SERUEHZERNRBENZL - EREEONESERTIEH
HRENHZEREE - WERBEAZHEZEENEENAEGERAR
SN EFRB AR - EIFRIFAVES EERETN EL B 52 3 F 545 A 45
METHESF  ESEAEHESFRESERRN - Eﬁﬁﬁlﬁi‘%ﬁ
EHEZSHEESEXRGRINEE - TREZTHNERZCE

EEERTIELEEE . BESERIERENESANAD - EfFES
ESEERNER  WERAZ BEEEE  RA - BR  LIEEIA
SRAEESHERE - WAEEHTEAMRE -

BEEEMUERAEND . BESEEXRCHBERERMWERE - WM&
wIEEREBZE LS N X EFERFORITHARE - BIESEERE
P bl A R ERTRRBEER « TS - WEBEMM
EEER ©

ESERANEE  BLRERAEFKNNE BEEEFHEMEE -
ESERESAERE - BREAIFAAR L - BIREESNMBES
VB EE - B EERETILE W 2EE  BEEERFITHER

BELEEAEH  BEETSRNEREEENEEEHAE
IR - BEEMAEEBOENER - SIS
(REREEL R RTSHENSENE - WAEREE B
BT ERN T AR ERERETE -

EEEREESERFNESEF  BEESERFRAEAEIA
U (F RS T A B 03 AR B S B AR R
WREHERR O BERE FRRAKASETENNE
EEEESAENDOEERE  SHESE L BIERE -
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(8) EEZERBESIF EaBEHREGR  BRERS BeAZBIFNEE
HEiEH T HFNRICESHEE  BEEETEERBHEAG  LHE
HiEEE - IRBEEBEANE - #58 - 5F - 10F)  FFBFHES - it
A TFARES -

(9 EEERSEEHZET BEENRBATHHERFERFEISEE
E%M‘J.:.E%FE—EHE%H—:V%% REERKERRE  BEULTEAE
WiRARREBETHEEEREE  LRAEENRENZZMIEREFE-

(10) BEEEITEREN S | ESERGF AV EHIEMETE -
IEEBMEPIZ I — RV ZER - WHERZIBFEHMEPISEWES
IBAEMHLFIERER - BE ﬁﬁ%%ﬂﬂiﬁFﬁfﬁ%“té’@ﬁ,ﬂ%ﬁt%ﬂ‘

/

‘::E:
RIR

EE* I RAERIGEIRMHOE EEFABRRFmEEE
EREMEHEEEZEMALIER « BE - ISR KB ENESRE
F?%L\Fﬁ

.%ﬁ MEPET EZ MBI AFHEZEEREE (McCanless, 2017) RNEILI By
M BlERH

BrE W (REEFF2E8 512 (The Standards and Accreditation Program)) 5
EaEZMNFERERESmENAHEZREMFE - (In Service to lowa: Public Library
Standards) EZEEMNIIEZSEZESTSHOFM - X 1985 FERER - TEZ
R - BHTARASZS 2016 F£(5R 2017 F3EFRIEFIMR) - EMRERBBEEMIA

BEZERE EEEZMICEREN T HE BEARGCHREGTEMNAHESEE
Hfﬁ‘z IR - WA D B2 NI E #1E BN E £ (Direct State Aid funding) - LUK

BATEE K (State Library of lowa, 2017)

EBEMNN (ZENDESTE) EXERAHESES-_FETIE - Wl
wois fo R A AHBA R AR S IR NI B Z6E - PR AR EMNBT S A HEZE
MNEEEEMEREE - I (RENRFFE) REAHEBESEREZEEENEE -
4 B E 88 77 7 [ & & 4R (State Library of Iowa, 2017) :

1. BEBRZ (Tier0) : MXMEMAE—BRERNWESERHRAER
R mmERES EE?%Sy"\’*_E%&Y’*_ 2 ARAVIRZE - EARZRVIE
SEEAESNBSNEEENE
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2. [E#R—(Tier 1) : BEELEMENS 21 IBEKR—RIIRE -

3. B _(Tier2): BEESEMNEmEMBREBHR—FE  LIKMA 1215E
R_RUIREE -

4. [B#H= BEERREFAABR—MER _WZEIN  BoAEWMENE
ﬁﬁﬁzﬁ’\]’f@ﬁ - B EAth 38 IRZ R m/E E PRy 20 18 - W1 AR & HAR
EIE!L:\EE::%

BHENUESEFSEEF HBRTREES  BUHE=F -
(REMRFFT S IHA/\KE 85 ERA]I E(State Library of lowa, 2017):
1. B £ &8 (Library Governance) : 11 IBZE % . 2. [E £ & & & (Library
Management) : 8 JE1R#E - 3. BEEE A S(Library Personnel) : 9 IEIR# - 4. BE
BEEE i (Library Collections) : 6 JB1Z#E - 5. EIZEEEVA—EHEZE B (Library Access
— Virtual Spaces) : 12 JB1Z# . 6. EIZ BEHUH—E S 2= (Library Access — Physical
Spaces) : 20 JBIZ#E . 7, = B )& & B2 #L [& 8 {4 (Library Programming and
Community Relations) : 11 JB1Z#E . 8. EIZEER T (Library Facility) : 8 JHAZZE -
1. EAR—8929 IBRE .
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(2 B2 BEEFEZEENEE
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(13) Z& 21 —SHBF AR =& E

130



(14) 2% 22 —BERFEEE

(15) Z2£ 3 —ERTE LIFHBSNEEHE

(16) £ 29—EEEREFEERSE

(17) 2% 30—E S ER AN ERIR
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(13) 122 42— N IR B s/ AR R AR S 15 5

(14) 2% 43—ESE I U E AR ARR AR

i

il
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(15) 1224 44— AR - BRI ERVEVA
(16) 2% 45—2 O] FEHEIRAVELAH
(17) 7Z# 46—IR BN AN BE 76l A9 HUH
(18) 2% S8—RBEBRINIFN AL B S EMRHE
(19) 7F# So— R BB IREER AVER 1A
(20) 12 60—ZE N F5 @125
(21) 2% ol —BEEERUERBSZMBEBDRFZEAEIINLIE
AE
(22) 1R% 62—EEE RSB MEMBEREN AR S ZZER
(23) 1Z% 63—FE AR ZE R
(24) 1Z2# 64—EBI= 2= [
(25) Z# 65—IE B ENERY B BIARFS
(26) IEX# 6o—EEENFBEFERERE
(27) 122 71— HINRIRFE
(28) 1Z2& NN—RHEREREEE
(29) 124 B—RARERNFENEE
(30) 2% 14— R R BN AEE
(31) F#& 7T5—HEE Mt &AM S FIR UK
(32) 1B# 76— 1R FAXE S EERE
(33) =% 77T—RR B O ER A ERAREOES
(34) ZE I —REBESEEERERHEACENNIFEN
(35) 122 Q2—FEE M3 B ADA HEIEHRHFEN
(36) 12# 83—FA BRI AL REANT
(37) 1B£ 4—E N TIFAETIFZRE
(38) 1Z#E 85—ZE BT KFE1h
EAZEEEMNAELL - ETEEMNAASIER (A BE1Z4E (Wisconsin Public
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Library Standards)) - B ¥ BKZMAHE ZEL AT EAERS - WiBI A HLE
SEMARHESELF LTS HRAREI - 5E - TH B - TFAE -
ERAER RBERS - AXEG B - RESSHIEREEE - BRE
ESERBNTERESZNAREBEES R _EER ERF—RZE  EZIF
EWMEERS - S T ESREEE - AISBRERSE ERSELHFEAER - A
HERBELE AOEEERERX - £8)  AIAKRBTEIRE - AIAHE
EIRE - U HBERRZE  BREFERZEKZEH (Public Library

Development Team, 2018) °

[l

(5) =B TEEZEEEGE  2016-2021 HEIATEEZEANED

o B A1 S B 52 B2 B2 B Bl (Department for Digital Culture Media and Sport)
R 2016 FHARR " EEEEEGE  2016-2021 REAHEZEENME O L & - BAF]
fis - ERRRBATEREEEEANCERED | EEEMEIE « 216
ENERE WEBNERAMNERE EMEEANMERE ERERRENETE -
FEMRII - ErRAT B E MRt E# (Department for Digital, Culture, Media & Sport,
2018) - THEI@AYFEEIEIEUNZR 10(Department for Digital, Culture, Media & Sport,
2017) :

* 10 "EEEEEE 20162021 HEAHEBEEZENSEL . tEHEFHGIEE

E@ B
FREZEENAZ(E) RABESEUEEITLKE - 24
BEGEXLEBALY - BEERENEE
BIEREEMERE FEEEHE  SHREEIAL - BEERAEBTNEE
FABESEMNEHMOANAY - BEFTNEMIRAR
% BAEERENEL  FHERESEAY  £AET
ERHE - FREMRBNEEWRIEEZER) - BRM
B Y 5 S
FEMENWAL - HEEESBHE - IRENEEBEAM
EEYE EFENOESE - AEEERSIEBRHENEE
REEREFASEEENESERSE - SRERENE
BEREERENEE ZE2E - AMPEEZEEERM B RENNEREER
EBEE)
SETHEREENERRYE - EWAMRESENE
BANAKIN B AMERESEERERESELA - ST TIER
g - AEFARENEE

et
W

EEXEHAIR

WEHOANERE

HEEEARTERE
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BB A B AT RY BEERHE  STAR  REEAENEE
tREERHEZNEERELEN  BEESERZmETZEEMHEE - &=
B tEFEEETETEERS mE IS HEZEEUEEE AR (TR
mEPHRFNENED) BEERAZENBEA(TERFREFNERNEELE
Em)  MABEZEUNEZBNAANA BT ERZEmEPRBIAMERD) -

EEEEEE]

[

(70) BN AT

BN A H B Z 8E R4 BB (Australian Public Library Alliance, APLA) ~ JENEE
EEFIE M B2 E (Australian Library and Information Association, ALIA)FE A HI 7
oo B 17 F1N 17 [E] Z B8 (National and State Libraries Australasia, NSLA)- % 2016 &
RIE 2012 FROEMNAHEBEEZEES| (BHmER  -EENAHEEZEW
B4 - BEFIES](Beyond a quality service: Strengthening the social fabric,
standards and guidelines for Australian public libraries) ) 35 iR - & i HT AR AR (R
MAHBEEEES| - R Rt (Guidelines, standards and outcome measures
for Australian public libraries)) - TEUEIES|P - BBEIEH AR B EENEER 7
REZSERBEVNEZTE - WilHtHIENEE . BFEEBAESHNESE
YH -BEITHE ZXAEHE BASFESHEREXL - BAESHERE
£ - EEMAY BANSKEE - EERGOANRENLES - BASEHE
FEEERE  BABFHIEHREBEEERE  RBEHE - ERSFEHE-
ANBFZINEEHEE  SABFNHRABEREE - BEERRES - %iE5|
PRERNEEFEANERE RBEE BRIV A - ZERHERE - Fily/Z
B - KEMIIEZERJ & ] Management Services, 2016)

(1) MEX L HEZEEIES

NMEARZ KIS MR A HEZ EEEIE 8 A8 (Administrators of rural
and urban public libraries of Ontario, &f ARUPLO) - B:ZE A HEEEEF] HK
RIESIh - HCEE R ERESE O DURHNRERT | 8k - EEBHEEH
BAHIAR - BEfE - EREIIR - ERE=E - EEMAMMEAZELS - 204t
[& A9 8% /& (Administrators of rural and urban public libraries of Ontario, 2017) » +1&
EEAEEZENE 11 -
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& 11 MEARHEEERSItAROEE

1 Bz

R BN - RERZER - SVFRZER - TEAEBZER
EEEEEHBE MR ATE KB BEAIR

BB BN/ RERBNERBHE - AL ARERHR
EREIR BREEZERER

BERHA=Z ERSERZRE - BEEE

BEMASNEANE | BBEUSEEZRERSESR) HEd 828N ERA

BATHth & A 35 R MEERIER S PRABSE - RIBEERADBUREIME
mmERRE

) MR AHE S ERFEER

MRl AHEEZEEREIEEN — 1D EZE X H 2 KOSTRA”(Municipality-
State-Reporting) - '& 2 P Bl 4 51 & (Statistics Norway) E ENZ F B BETHIIRFERY
REFRTER - BIREEREEMERNEART - EATEREAHBEEZE -
5 — 1 EZE B X% 2 Report no.23 (2008-2009) to the Storting: Libraries-
Knowledge Commons, Meeting Place and Cultural Arena in a Digital Age from 2009 -
BRI ERER BRAMTERNES LR ofMERESERBZNGRE
52RO ARESS (Redse, 2011) ©

MR BARSER - REMN LERENRE  EESEESHAENER
AE - EE?EE’\JE—IE}%E IBREMARE - mE RS %* PRI KRS E
MEE - BEER THEBKEGEnE  TAERNRT - B TEEME -
WEAERBEEENEEER@BENESI(MENER) - BEMBEEEREREEER
BRI X 54 %815 Y15 5 | (lawmaking and state guidelines in this area) - &5
REMEBRBEMERX EWES -IER 0 ER M EEH/RFZBENE(ENE
E#H - fHMEN T EBE(EMEL - oD EEBEENHEAREERISENR - B1E

ZIWREE - ZFENEREZNER  2EREE - RENR TEEHNX
M - REZMWEMR (Redse, 2011) -

"KOSTRA™E &R 2002 F - R ZHH BT REER GHKTE  AEEHR
PUHERE N ZIR - 2 TIRELLRNINEE - ol LUK A OSBEHFBEETE
MLEE - ERHFNITE BEEISEEHER - FHIEREmETLRIES
EHMER - MEZEFER  SESENFERABS - SHEREHHM
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BiEE A REHMER(Redse, 2011) -

EEN N NHESEFTERZ - ABMutv1khng(ﬁBW7fE.=2 - EIEZEMBEYEE
EEF)R 2008 FAIL ¢ MERTE/NE - —REEEAH B —REREAE

BRREISE - B/ ERR T —LETH . ﬁﬁﬁéaﬂﬁ%ﬂ%ﬁf@ﬁ%ﬁﬁ@%ﬁﬁ ,
MR EEMEBEIZEETCR - S L—EZENER, —BEARAHKEZE
BFY - —ERRAERRRESER - ARBESES/NAENAERERARR
BWEZE BHESEHEEER - ZFTE/N\HEFESL IFEMER - U
BRESEFAMEHE  BBEREEBEEIHSMN - XEMUENEES -
VURSAEZ AR R R E) B P — L B A fl(Redse, 2011)

“KOSTRAHIEHHZEEESREZEFINER - BLEEHILIERM
MEE IS ERVIETR  AEME ZEETILR - EMERBIPENEBERIIRTR-
HERIER - FTE/VE S EZIER - 258/ AR ERIREETS
RARERERNEXE - mARA - RAIEHRE : 85HANEE - BEKBR
HRHMEMESERLCERARRINE - URERNREZEEE - EFHFEI1RAE
B - mAMNAE SRS HE - SRHBUFEARRNME - BIEENERUE
RET - EBNEBESETSAEE - FRNEEE SO RIREBESERF
&5l KOSTRA - ERARESFBEEIE - Bl RIZFEAITREMNEIE(Redse,
2011) = /NMERBU MREA B ERR

1. ZIE RS F PR ?

2. EEECHEATESEETIEERE?
3. EEESHEAANNEETIRN?
4. THRFLIFRMEEE?

5. RAELEHEBEREH/ZASZNE?

INERERIERE D INBERIRBNEMNRIR - B30 FARELUEEMEAR T -
Bt E/AEEE - FTE/NAKL 2009 E%)JEF%#mEJaﬁ%ﬁEE’\J?ET% - BN
BRI EETEEARNESERETNR - THAXRNVTRANEZ - WA ®
B NARERETELE BT EESEMELEERAMEEZENER-
BEEIRBEECHBEENEEERFEER  ERTERXANESEERARD
AIFE1E (Redse, 2011) -

mEEZMBERZEREEHAETK  BEEERNBUGHNEEEER
SEFERTEIE  AETANHRE - RENSMRINEE - BBEERE

E
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RARARRY  DUERBEEEESEEIEMVERE - KMV ESTER - LUSE
AR FEESEEINPNZRIR LEMNER - EAMAINEES T B FEAYES
FEETH - AHEZEENEERSEFA—EEaN TR - FEAHEZE
FRERLEEESEER - ZESEEHNEZMPNKRIFEER - WALES
it - E—DR(EMAEERE T ERedse, 2011) °

KOSTRA mAHBERERHE 13 I5IE1R(Redse, 2011) :
NHEEENRARESIE A AT BT R EERA(BE DL

2. ANMAHEEZENEBEEMACUIBEEEE)

3. ABAHEEZEEFBARE(EREENERE

4. ANORAHEEEESERESE

5. RENZE,; 0-B3RAVESEREE

6. HMANXE,; 4EULEALEZSEREE

=

]

[EH]

8. NHEZEZREEESHRBE/ LHEZEMNNGRRRE
9. 1,000 BEREAHESEMEREERRE)IEMNE

10. AHRHEZERVEIERE

11. ARHESENRENFEX L

12. BTEN , AEZRNERABHEERAXBEZSENETH

FFE/NAEBELNEZREE - 2 /MR EZEEAI(Redse, 2011) :
1. B

(1) EZEGHBFRELLS

(2) BREXRENEH

(3) AMEREMS L

(4) BERREHEZ/KZHRELH

(5) BEFHEENZE

(6) HARBE/ENEFERNHLA
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2.

5 /21 8E

1) ABRFEEEE

(2) ABERBEEIRTS

R) AEREEEERE)

(4) ABTH/BRERNHE

(5) BEAFMEESERNAIEELLA

(6) REEBHRMAERLLA

(7)) A\HEZSEEHSEEHSE

AR5 B

(1) #RRAREE

(2 ABEHEEINEE

(3) 1,000 BERIENERRE)NE D

(4) XEETEREBME S EESERIERS) | 215 NRELH
(5) MR 7 EMEMAE R B R B LINE S RIS
(6) SFETEANAE D EAIFSEENMIBE T

(7) EREE-HitBESEDRNESERLHEEIER M
(8) KEBECERNESEERBEAILLHA

(9) EREBEETEMNFTKRKNEHE

(10) ET D B4R RIRFE R LIFR LAl

(11) E T HRehE/E R 0] AR #5089 T 1ER5E LA
(12) ET HARERMEREE N TR ELLAI

7 2&/BIFR/AT

(1) ETHAREELEN TIFRELEA

(2) ETHREERENNIIEREELELHA)

() EEZEREHEHE

(4) SEEINEFHEE
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(5) EFRBHNEE
(t) BUOMEB ZEEBFLD

BOMEBE Z8EHELL (Library Ranking Europe):@ F2K B 25 B A In HL RO M1 B 2
EEEE R Maija Berndtson and Mats Ostrom PREEFER—IRETE - HBNEMUTEREM
FRENEHTIERM A AZEEBSZSENRE  WHETSENER M AHLESE
BENEHEROIES| - MM _IRERAEERE - R - EEZETENERE
URHEETEZ 2L, "1 S E (hard facts) 1 1 : EIEEMI - B8 - REBE - 250
RBESCRVIEZETIE  REOmERENME  ISERREALNRE
HE?Q(Berndtson & Ostrom, 2016) ° E’X79‘|‘|. EET?H:L‘,&EH? E%Dﬁﬁﬁ%ﬁ’\féﬁﬂﬁﬁ;ﬂa

fﬁ IR Eﬁf"i*ﬂ?’;[)\ 79‘|‘| W AHRBEZEEEITH |:|3(Berndts0n & Ostrom, 2016) ° HELL
HERE—BEEZRNEE - DRI ERENAEPoor) + OJEE X (Acceptable) ~ #f
(Good) ~ FEE#(Very Good) ~ B R (Excellent) ~ £ (Exceptional) ©

BN B Z BE BBV IS 2 82 & (Berndtson & Ostrom, n.d.) :
1. = EEHRAERN (6%)

(1) BEEEMEEEMERTER -LIRER

(2) ESEHRESEEmMithE LR baﬂ/

(3) BEEEMEEMERR LLEROEE  ESEZEA - LUREY
FLAFLRAS -

2. MhETIRE A% 25%)

(1) EESEEREERE EZRSIAW
2) EEFEERT ~ WEDPHUE
(3) il

(4) B BTERTRAERRE
(5) FEIH

(6) AO — A%

(7) WHPEARESENEE

(8) EEEY LMIIER

(9) FEMEERE

(10) fR PRSI

(11) EEEMNERETR

BES
=
+ 25
S
T17

K—F\/\/l
HN%)?

4l
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3. IRIZEALIE (44%)

(1) SHEREREEARE

(2) WEHRERHE

(3) EE#FE - B2 AEFEIANERS
(4) EEREIBERE

(5) HATUSRAREEHR

(6) REHZES

(7) WNGEEE - B2

(8) RIFR

(9 ERZM - MEHE - LTLH - BRE

(10) OB MHMEER
(11) EEERHARE
(12) B BARI
(13) R ERIRTE
(14) SV FERRTE
(15) #HFER - BRAIRE
(16) FRIBIARTS : ¥ h/NibE - FEAZE - BB RIRE
(17) &1 8 - JEE - EE
4. BEEERM (13%)

(1) ERMEAIER

(2) 1BX

(3) FEAI

4) ZEFEE

(5) HREHE

(6) REASDER

5. EEEAR (6%) - BEAZITHESIR
6. FEBIEENBEMR (6%)- BEEEZEFZEMTEMIFERIBT

£_g1  HWRAHEBEZEREBIRARE

HREEEL/NHEZERBER REAEZAREF =) - AEBRFH
EREBRRRIR - BEPRBEAFHBSEENNERRANTE - /£
ZRLEERAZTE _MNAREELRBEEERFHOES -
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N
O
e

Er =T

BTE 2009 &£ - 5B B 28(Ministry of Education) FTATHHY " 5B AL
BEEIZE 2015 4 (Finnish Public Library Policy 2015) - BIi8ZEBS BB A R EEEE
RIRERS TEMABEEN AR - BREMET  BRANHSEEERZE
ﬁH(Ministry of Education, 2009, p.5) 1 * SRRE = 88 R B I H R a8 A B PR R B
UERZEE DI ESER AR Z E AR E# (Ministry of Education, 2009,
p.7) -

EZBRPRASEEAESERAEISNBNES  REZEAKES
IR ERE  EMEAREEREHRIZITEZRT - EBEXNER LRE - B2
EEEEI AR " (EZ8E/E) 1 (Library Act andDecree)E’]?ﬁEB WML D PR E -
AR (BEEE)A) B (Library act 904/1998, 28)E % - BEIEZEMNEMRENE
EERELAREMNFESHSE - TE%%%DYH:E’J B3k ~ AN FR BERY A 78 35
B DRBRENEEES - BEEN G 2(EEE RN QBRI AREA
B R¥EB S\UISE’\JWE‘(Ministry of Education, 2009, p.9) °

HEPREAHBEEENREER | 1. AHESEEE—SEEREANE
HAT) - &4 - %%ﬁ%ymiﬁzﬁf—iﬁﬂm Sk DUREBEEMNRZRIBZNISEM ; 2.
SENRMENERBNARRERE TERLZZNEEEN XHF1RERE - 2
B BUZ o ERLERZR ; 3. RERMOEHERENE N ME S E MR
SEHECEEERINNERG ;4. AHESEETHEZEREZHEENR
BARBHN 8 - ARESEEWEESIERTE - f;ﬁ%@iﬁiﬁﬁlﬂﬁ EEN
MAERE - ERNESBELRERERFMENEZ - HESERFEND
HEHY - mE - MA@ E A PTIE A (Ministry of Education, 2009, p.11) °
ZBERNILE - BRERINSEMNNKEREBEZ T - BEEABEE—
B BEENWRREHEBEZFZZNRE LUERZEADPL - HEFIERRE
BYHEANABESE it BEEVNEREHNERES - TLFERMEA
R I BR7 on & 2K [B] FE R 2R Y BK BX (Ministry of Education, 2009)
~E - ZBURD IR ERS - A AT - B =S EBMAHEEEE
HR - BB B EBAPMMA A SEH - ZMEEER N T (Ministry of
Education, 2009, pp.19-21) :

=

=

m

)131]

1. BzxEEE

(1) ERAEHEEBHNEELE=
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(2)

2.

1)

@)

3)

(4)

A

B.

C.

MEANCEEZEMRBZSHEUEN AHESEREEINE
BV ENHNERANRTY  TeBR7EERRER -

PHEEERKRAEREBECENMEPERNBERNER

=
E

[y
N

N

HESENHEEAZ —RHPBERBREEZELARME &
It BEEREEERNESEERETIEREPHARERS

o>
m

ERENEAE  EEFESMIERNFTERTAHENEESR
WraElEREREXCHEA S RASBETN , ZEEREREBRMNA
ZRTAENAER - T EHEENAERMBRENIKREE

1t 75 BT
BREEXRE®
A EHEEETEENHENERES -
B. I rENRITVEER SN - Bl S EEMEIRE N SRR M IR AL AV BRI AT
ARFS -
C. BEENEBNRFEARERR RS ENTHEESEN

BRI

EESEFHSOTANEBRIENBRZ SN

>

@

VR e
T <

E

BRAKESRNTIRZBETLZREINHESEESHER
AHEIER -

AZWESERMUSHBEER  EREEEZEEPINA
B - WESHFZEMEE LRSS -

EERRIERRREAS HEE - TIFAMR -

T A& B
UK

W

g

ERER - HREPE - SPRHKRE

SERFEH TP L BRNEMBERBERBMERERS
=

BEERELXAEESENBRAHBERER WS BUERIE
AVE Z EEE RN ARTS

ERIBIRFS UL
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3.

1)

@)

3)

(4)

A BEBELARMUNIEOEE MEZSTEK BRABSESER
pIEE 2 5“‘5’] ERE - BIMmEMNER -
B. %ﬁ%‘%%ﬁﬂﬁﬁ%ﬁéug @ﬁﬁ%ﬁ’]ﬁﬁ‘k%ﬁﬁ - DR B ERIH
RERER - BIL - B EAEMNEESI - WHRERENG
A ARFS ST EEFraT A -
HEEL
B RHEFEE I A HEEELE

A BFEHAHBEEESETEREREMERMNZEEIL
= Eer%TEIEET%‘ BrREFEN A AHEEERIPTERMH
SE - WRERREBZEEFELFEETIARBEEFTENES
D
. BEE RN ERBEBEHTAREINRRE  RTERESIN |
IERHERERINCE BAHEZESUREAE NENERES
SKABEARI -

EHMBESEMRRIAARUZEESEMERER  BHFARBERE
A /R BEEAE YL ENERE  URRERE - BELEAR
EESEME DL - EEZHBESEMEERNUZRENFEESESIR
EE

FeYMEEEEE  BSEFENREM DRBEMTM - WA
BT & A B TS RN S EHER
FERBANPRTEESSED - BRENESEAR - EmEEz
[l (Bl = BE A S

S E A HEIZEEZ E E(Council for Public Libraries)iE—H 12 " AR
=8E . (Library for Citizens) - 1825 HBEEETE 2025 FHES~ 'EIESEHAE
ARBEHEE HHYJEH ENRERS  EEARES J/‘Xﬁﬂgrﬂjj%ﬁﬁ
REFENHS - BESENRERREEEKEARSBOBRENRT -

/7R 2016-2020 EFE?E%EEHE?%E@@?EMEF? - RFEE S EREHEEE HE’JHY
R XHFARIEE - DUREEES B BB A2 R (Council for Public Libraries,
2016, p.5) *

ZXHRYEZEER A REZEE(space) * A ARFE (public services) ~ &
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(substance)¥ = 77 E 12 it 7 # = (Council for Public Libraries, 2016, p.4) :
1. ZEf: g5 % (availability) ¥ M (accessibility) ~ B 48 & (open network) »
B$ (technology) ~ 1TE)[EZ EE(mobile library) °
2. AHARFE : RE(free of charge) * FZH(equity) * T 1F(cooperation) ~
7~ R % (supporting citizenship) °
3. ME . ZITEER (diverse materials) * FPIH2 §E (know-how) + BP0

=gl

(expertise) ~ A E H(producing content) °

FAERBIEZEE(Library for Citizens) s P ZESBE A EBEEZSEEFTEBEIN
PRE - MR ERE R S 1FE ¥ Pk E(Council for Public Libraries, 2016, p.5) :

1. EALNGBLE : BFE BRAZTXLKEEE -

2. HEEMRBENEH: XNAEZBNWERRR EFVIHCEHRRXLNE
W R EEETH R - BERMRENEEEN  BRGE RS TREREE

3. HEHMUELTHE: FRERAERRAAR SRELBREDEUR/ERE K
REL BB EOSARE -
4. ELRESTE : BIESRZNE EIRIHLHABEALIRE -

"ARBEZEE(Library for Citizens) s PIBEAHEEZSENAKREE &
BEBEZT  AEBFANER  BHEMNBERZR  RERETH - UMNER
WEiE D KEEEHEMR ERZ(Council for Public Libraries, 2016, pp.9-19) :

1. FZE(Bquity) : BEAHBENNXEERENER - SEAZBERA

FNEREANE - BEAFMAENZSENFEACSMNERRIE SEA
HAENZHEEE BESEERDSZWEIRUEMEMENGES
2. EfE(Responsibility) : FFHEREEZSEEEENEEEZSENZEFA

AR AE - EmERIRTE SRR @ﬁﬁ% EEBEEEEHATNAE - B
EEEMBRFBN—IR EEEERTERY BT EEEE=EE R RE
78 -

3. fLEEH(Sense of Community) : RRZEBEEZEERBNHRE - BEES
AR bt EESETENZOER BESEEEERSFR HEF%?ZH
EEl - BESENRBELIRESESS -

4, EBR(Courage) : BSEREHETHERBRARLER  BEESESER

