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From the Director-General

The year 2021 was met by the continued difficulties brought on by the COVID-19 pandemic which—
as it had done in 2020—greatly affected the lives, work, and learning of everyone. But with the passage of
another year, people in Taiwan have adjusted even better psychologically and started to embrace a post-
COVID lifestyle. During this trying period, the National Central Library (NCL) has never wavered in
our responsibilities to cater to the needs of visitors and readers, providing them a safe space for reading
and learning. In the face of the pandemic, our services have continued to operate at full capacity in new
innovative ways without ever being cut short, and all activities have been redesigned with a skillful use
of information technology to ensure that those working and learning at home can continue to utilize the
resources and services and participate in the activities offered by the NCL.

The 2021 annual report is divided into six parts that describe the achievements of NCL staff over the
past year in pursuit of each of the NCL’s six policy directions: “Gathering Knowledge and Disseminating
Culture” highlights the efforts in adding important cultural assets to NCL collections, acquiring the
manuscripts of cultural figures, expanding our special collections and digital resources concerning rare
books and historical materials, and authorizing the reprinting of precious books to give them a new look.
“Applying New Methods and Navigating Knowledge Landscapes” details our recent in-depth interpretations
of data analyses and insights into current development trends. This aims to assist the NCL in cultivating
the general public’s information literacy in various aspects from learning to competitiveness; applying
digital technologies and promoting digital material; and launching new systems to upgrade information
services. “Engaging in Collaboration and Leading in Professional Development” describes the ongoing
efforts of librarians to hone their professional skills and the integration of public library resources. With
this in mind, various measures have been adopted to engage libraries across the country to work together
to realize further professional development. “Reading Brings Happiness to Taiwan” recounts the wonderful
reading experiences the NCL has brought to the public at the diverse number of events we organized over
the past year, such as the “Four Seasons Reading” lecture series, World Book Day, and the “Taiwan Reading
Festival.” By awarding and supporting research in Chinese studies, holding related academic events,
establishing Taiwan Resource Centers for Chinese Studies (TRCCS), organizing the “Taiwan Lectures on
Chinese Studies,” and notably in 2021, celebrating the 40th anniversary of the Center for Chinese Studies,
the policy direction “Allocating Globally and Promoting Sinology Worldwide” showcases how the NCL

has managed to demonstrate the soft power of Taiwanese culture and the far-reaching influence of Chinese
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studies. Finally, “Growing Excellence and Innovating Services” describes the great attention the NCL has
paid to the needs of visitors and readers, best exemplified by our continuous devotion to innovating services
during the COVID-19 pandemic, and touches upon our completed strategic plan for the next decade.

2021 is also the year when the NCL looks back at the past and forward into the future. Through the
efforts of all our colleagues, we have realized various goals and tasks in the previous phase, which now
leads the NCL into its “golden decade” with a well-planned strategic vision for the next ten years from
2021-2030. All of us here at the NCL shall continue to work hard to treasure the cultural assets found in
Taiwan, innovate knowledge services, promote academic exchange, encourage professional development,
and boost enthusiasm for reading. On the international stage, the NCL shall also continue to actively
bring the essence of Chinese culture to people around the world, promote international collaborations and
exchange, propagate the culture and spirit of Chinese studies, and create a new model for librarianship. It
gives me great pleasure to be able to present this annual report brimming with rich contents that describe the
NCL’s important achievements over the past year. I apologize in advance for any errors or shortcomings that

you may find, and please do not hesitate to contact me with any feedback or queries.

From the Director-General
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Qing woodblock-printed edition of Sutra of Rectifying Belief and Printing of Newly Supplemented Complete Almanac for Choosing

Dispeling Doubt at Ease without Cultivation or Verification
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New Cultural Heritage Collections Acquired
in 2021

Acquisitions of Special Collections

The NCL Special Collections purchased 43 documents
from the Lii family in Taoyuan, including deeds of sale,
land ownership and tax payment papers, and right of land
redemption contracts which date from the reign of the
Qianlong Emperor in the Qing dynasty to the period of
Japanese colonial rule. Considering that they involve the early
development of the region as well as touching upon the Han
Chinese and plains indigenous peoples, the historical and
academic value of these documents cannot be overstated. In
addition, three books produced in the Qing and seven from the

early Republican era of certain cultural value were acquired.

Cirg g drmERE) BRVG 4 (1865) FEARINEHTE RN

Auspicious Sites and Times produced and held by Jixin Hall in the
fourth year of the Tongzhi era of the Qing (1865)
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Hand-illustrated edition of the Complete Great Compassion Dharani.
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Four land documents concerning rental payment amounts.

Donation by Austrian Sinologist Prof. Otto Ladstitter

Since September 2020, the NCL has been continuously
working to acquire the lifetime collection of Austrian
Sinologist Professor Otto Ladstitter (1933-2005), who was
the first chair of the Institute of Sinology at the University of
Vienna and spent his life teaching modern Chinese. About
150 of the books contained within his collection are over
one hundred years of age, with the oldest being published
in 1834; and looking at the donation in its entirety, there are
approximately 6,000 items, 2,500 of which are considered
important Sinology publications. The collection, which was
originally stored in Altlengbach, Austria, was packed into 109
boxes and transported to Hamburg, Germany, on May 11.
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After being loaded into containers on June 11, the collection
finally arrived in Taiwan on July 19 and was fumigated in

batches, ultimately being delivered to the NCL on August 2.

Donation by Retired Prof. Teh-yi Wang, Internationally
Distinguished Researcher of Song History

Retired Professor Teh-yi Wang of the Department of
History at National Taiwan University, an internationally
renowned scholar of Song history, has donated his collection
of more than 60,000 books, many of which also include his
written notes and annotations that should be compiled and
indexed to further serve as valuable research notes worth being
referenced. In addition to gifting books, catalog cabinets,
indexing stamps and cards, and Liberty mimeograph machines
produced after the 1960s, Prof. Wang has also preserved
fifty years of remarkably continuous correspondence with
important scholars in the field of history both here in Taiwan
and abroad, including Tsung-wu Yao, Fang Hao, Yang Chia-
lo, Chao Tien-han, James T. C. Liu, and Yoshinobu Shiba,
among others. The NCL has now inaugurated the “Amazing
Vista, Tranquil Mind: Song History Research Material
Archive Area” as a part of the series of activities held by the

Center for Chinese Studies to celebrate their 40th anniversary.

Acquisitions of Literary Manuscripts and
Artists’ Works

In its continuous efforts to enrich its collection of
manuscripts and paintings by renowned literary authors,
painters, and other public figures, the NCL in 2021 has been
able to acquire approximately 1,382 items by more than 40

individuals, including those of Richard C. T. Lee, Teh-yi Wang,



EH@FE > FHEHFEIESR - WHE S - % Liu Yong, and Huang Kuang-Nan. With these acquisitions,
PEE ~ fRELRE - S HE N EEIEEFHE—  the NCL has expanded its collection of manuscripts to more
LENLIER T FhE - than 84,350 items. Moreover, the scope of the collection has
been expanded in 2021 to include the manuscripts of well-
known younger writers still in the midst of their prolific
careers, authors such as Hsieh Che-ching, Ling Hsiang-chieh,
Hsieh Kun-Hua, Tsui Shun-hua, and Li Kotomi (Li Qinfeng).

FHRFERET HEBEIT
Short letter penned by Richard C. Letter penned by Hsieh Che-
T. Lee ching
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Notes of Huang Kuang-Nan Painting by Huang Kuang-Nan
7o EURE ik SORR B D7 3% I Continued Efforts to Digitize the Special
Collections
EBEl O RN B Digitization of Rare Collections
AR EE BB T IR R B B fir B e 1 2 After the launch of the “Project of Nation-wide
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Digitization of Library Collections” and later establishment
of “Rare Books and Special Collections” and “Contemporary
Celebrities” Manuscripts” service platforms, a total of 12,532
rare materials at the NCL were digitized by the end of 2021,
which include those classified as “national treasures,” rare
books and relics, and the Dunhuang manuscripts; rare books,
draft manuscripts, hand-copied works, annotated works
with marginalia, and color-illustrated works by hand of the
Song, Jin, and Yuan dynasties; and the collected works of
individual authors and printed illustrated works of opera
and fiction from the Ming dynasty. Additionally, another
196,163 and 12,000 scanned images of rare books and

draft manuscripts, respectively, were digitized during 2021.

Collaboration with Overseas Institutions

To enrich the resources which support the studies of
Chinese-text historical materials, the NCL has been working
with overseas institutions on the digitization of such materials
in their holdings, so that they may become significantly
more accessible for NCL users. Since the beginning of such
collaborative projects years ago, a total of 4,700 rare materials
have been converted to about 3.20 million digital images,
which have all been uploaded to the NCL’s “Rare Collections'
Digital Image Retrieval System” (http://rbook.ncl.edu.tw/
NCLSearch). The NCL has also continued to collaborate
with the university libraries at both Stanford University
and the University of Oxford to digitize rare books from
their respective Chinese-language collections. To date, 345
works have already been digitized and converted into 33,727
digital images. The Chinese special collections at Stanford
Libraries is home to a rich assortment of ancient texts, and this
digitization effort focuses on the five traditional classifications,

namely classics, histories, works of “masters”, belles lettres,
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and collections. Their special collections feature many rare
editions, including one Song edition, thirty-six Ming editions,
one edition from Korea, and five from Japan, a “cross-border”
collection which reflects the production, collection, and
circulation of ancient Chinese books between 1736 and 1950.
The University of Oxford likewise possesses several rare
editions, some of which are the only extant copies, including
texts on materia medica produced in color, Handbook of the
Supplement to Leigong’s Methods of Preparing Medicine
(one juan) produced during the reign of the Wanli Emperor
in the Ming dynasty, and Commentary of Xu Guangqi on
Shijing (four juan) as well as several hundred volumes of
Yao ethnic group and Daoist manuscripts. Considering the
dearth of materials regarding the Yao peoples, the latter
digitized texts will undoubtedly prove beneficial for related

research in their pursuit of more comprehensive studies.

G 2021 FEELH PR AR R EHE S (R SCE A SRR - gk 345 78 (338 3,727 E) -
In 2021, the NCL collaborated with the university libraries of Stanford University and the University of Oxford to digitize
their Chinese rare books, efforts of which have resulted in the digitization of 345 works into 33,727 digital images.
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Creating a Global Union Catalog of the Chinese Rare
Books

In 1998, the NCL created the “Union Catalog of Chinese
Rare Books in Taiwan” for all the Chinese-language rare
books and stitch-bound books held by the libraries of public

institutions in Taiwan. Then in December 2012, this union

PRSI - FEXIE 13
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catalogue was integrated with the NCL’s service platform “The
Rare Books and Special Collections” (http://rbook.ncl.edu.tw/
NCLSearch/Search/ Index/2), which was accordingly renamed
“The Union Catalog of Chinese Rare Books,” with its ultimate
goal reorientated towards being inclusive of all the catalogues
of related collections throughout the world. Between 2012
and 2020, the NCL was able to expand this union catalogue
with the cooperation of 41 institutions. With the additions of
the university libraries of the University of Kansas in the US
and the University of Victoria in Canada in 2021, the number
of cooperating institutions has increased to 86. As a result, this

union catalogue has come to consist of more than 750,000 titles.

Furthering the Digital Archives

Digitization of Archived Materials

In 2021, the NCL continued in its efforts to complete
the “Project of Digitizing and Creating Additional Value of
Archival Humanities and Social Sciences Resources.” A
total of 521 volumes have been digitized, most of which are
Chinese-language social sciences books published prior to 1939
previously held in the Biblioteca Sino-Internacional collections
and returned to Taiwan from Uruguay in 1993. A total of
129,906 new digital images have been created through these
efforts and uploaded to the NCL’s “Taiwan e-Book Database.”
In addition, a total of 119,660 digital images of periodicals
and 68,200 of newspapers have been created and respectively
uploaded to the NCL’s “Taiwan Periodical Literature
Database System” and “National Newspaper Database.”

As for the “National Central Library Gazette Online,”
“Government Statistics,” and “Taiwan Memory” databases,
364,045 digital images of books and documents as well
as 66,524 digital images of tables of contents and subject
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analyses of certain documents were added in 2021. The work
of digitizing government gazettes and national statistical
data was undertaken for not only those belonging to the
NCL’s archival collections, but also those that are able to be
downloaded in full text from the archives of the central and
local governments in great thanks to the efforts of others.
In 2021, 62,833 items of the latter kind were provided with
metadata, which have been converted into 224,601 digital
images and uploaded to the “National Central Library Gazette
Online” and “Government Statistics” databases. Regarding
“Taiwan Memory,” selected Chinese and Japanese-language
old books, historical documents, and old photographs in the
NCL’s archives were digitized, together with similar items
obtained from families and cooperating organizations. In
total, 3,691 items were digitized with metadata and added
to the database in 2021, totaling 139,444 digital images.

Collaborations on Digitizing Old Books and Historical
Documents

Collaborating with Institutions and Schools

In 2021, the NCL continued its efforts focused on the
“Project of Collaboratively Digitizing Taiwan’s Historical
Writings,” which was launched in 2015 to further the NCL’s
digital archives of books published in Taiwan from 1911
to 1949 and of government publications, in collaboration
with academic institutions, public libraries, and the central
and local governments. Beginning in 2015, through such
collaborative efforts, a total of 12,286 books published
during the above period have been digitally reproduced in the
form of 2,342,946 images. As for government publications,
the NCL obtained the licensed use of two paper volumes of
bound publications and two digital copies in 2021.

In connection with the above project, the NCL in

PRSI - FEXIE 15
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2019 launched the “Project of Collaboratively Digitizing
Century-Old High Schools’ Library Collections to Involve
Schools in the Maintenance of the ‘Taiwan Memory’”
system, collaborating partners of which include Jianguo
High School, Huwei Senior High School, Zhongshan Girls’
High School, Hsinchu Girls” Senior High School, Hsinchu
Senior High School, Taichung Girls” Senior High School,
Tainan First Senior High School, Tainan Second Senior
High School, Tainan Girls’ Senior High School, Kaohsiung
Senior High School, Hualien Girls’ High School, Changhua
Girls’ Senior High School, Chia-Yi Girls’ Senior High
School, Keelung Girls” Senior High School, and Pingtung
Senior High School. From 2019 to 2020, the project finished
digitizing the collections of eight schools: Jianguo, Huwei,
Hsinchu Girls’, Keelung Girls’, Hualien Girls’, Changhua
Girls’, Tainan Girls’, and Taichung Girls’ senior high
schools; in 2021, a further two schools, namely Hsinchu
and Tainan Second senior high schools, were realized,
adding 551 volumes in the form of 318,723 digital images.

As of the end of 2021, under the “Project of
Collaboratively Digitizing Century-Old High Schools’
Library Collections to Involve Schools in the Maintenance of
the ‘Taiwan Memory’” system, the NCL has digitized a total
of 2,513 books provided by ten high schools into 947,467
images, which can be viewed online by accessing the “Taiwan
eBook Database” and “Taiwan Memory” system. Moreover,
the data subset “Century-Old High Schools” on the “Taiwan
Memory” system now contains 321 titles and 89,735
digital images of Japanese-language old books, archived
documents, and old photographs as well as school yearbooks
from the period of Japanese colonial rule, all of which had
been stored in the libraries of Jianguo, Tainan Girls’, Tainan
First, Changhua Girls’, Hualien Girls’, Huwei, Hsinchu,

Chenggong, and Taichung Girls’ senior high schools.
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Free and Full Access to the “Taiwan eBook Database”

Since 2015, the NCL has been digitally reproducing
its archived books as well as acquiring licenses to use the
publications of central and local government. The “Taiwan
eBook Database,” a repository to store such reproductions
and resources, was then launched on November 8, 2016, for
users throughout the world. In 2021, another 1,732 volumes
were added from the collections of several centenarian high

schools, which brought the total to 33,754 books, further

expanding and diversifying the contents of the database.

Licensing the Reprinting of Rare Books

Under the NCL’s licensing, the Commercial Press,
Taiwan, reprinted Treatise on Wild Edible Plants in October
2021. Concerning its contents, the treatise, first produced
in the mid-Ming, is a botanical guide that details 60 edible
plants which could be used for medicinal purposes—
a treasure trove of information for those enduring a time
of famine. The book invites Professor Pan Fuh-Jiunn of
Chinese Culture University, who specializes in and has
been compiling ancient flora for several years, to verify and
annotate the original contents one herb, one poem, and one
picture at time. Prof. Pan also lists the modern scientific
names, families, and any notable botanical research results
of each plant, providing a new face to the production of this

ancient text.

CHP3EE) FASaR BLE B IS O ER T 2021 48 10 & FHiR
Treatise on Wild Edible Plants was published in October 2021 in cooperation with the
Commercial Press
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Identifying Trends and Patterns through
In-Depth Data Analyses

Analysis of Taiwan Higher Education’s Research
Performance

The search databases “National Digital Library of
Theses and Dissertations in Taiwan,” “Taiwan Citation Index:
Humanities and Social Sciences,” and “Taiwan Periodical
Literature” are the three most useful platforms for researchers
to access academic materials as well as the most important
portals from which to understand academic research results
in Taiwan. Each year the NCL conducts analyses of the
bibliographic data, bibliographic relationships, and usage
data to measure the citation impact of scholarly articles
published in Taiwan, and to understand how the digital copies
of graduate theses and dissertations to which the NCL is
licensed to provide open online access are used. Based on the
conclusions of analyses from August 2019 to July 2020 of the
above platforms and factors, 2021 Analysis of the Impact of
Academic Publications and Materials in Taiwan was released
by the NCL.

This publication examines the usage of research
results from the time frame in question and ascertains
the general trends of research topics in various fields.

Highly valued by academic institutions, this analysis
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has also been relied on by the Ministry of Science and
Technology for its rating of scholarly journals, monograph
awards, and awarding of grants to scholars in the fields
of humanities and social sciences. The Ministry of
Education has also trusted it for evaluating research
performances and impact of university professors.

Furthermore, the NCL likewise makes use of the data
to award the “Dissemination of Theses and Dissertations
Award” (highest total number allowing open online access),
“Openness of Theses and Dissertations Award” (highest total
number of full-text downloads), “Resource Contribution
of Theses and Dissertations Award” (highest combined
number of views, full-text downloads and open online
access permissions), “Resource Contribution of Periodicals
and Journals Award” (highest combined number of online
uses and print version retrievals), “Short-Term Impact of
Periodicals and Journals Award” (highest citation counts in
the previous 5 years), and “Long-Term Impact of Periodicals
and Journals Award” (highest citation counts in the previous
30 years). On April 26, 2021, an awards ceremony was held
to commend 198 universities, technical colleges, academic
publishers, and other institutions, both supporting and

encouraging the quality and impact these parties have had
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2021 Analysis of the Impact of Academic Publications and Materials in Taiwan, an annual report aimed at analyzing academic recourse

platforms and their contents as well as the impact of scholarship in Taiwan.
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on scholarship in Taiwan and aboard. The ceremony was
attended by 203 guests and received considerable media
coverage. The NCL also took the opportunity to thank
all those who have contributed, as well as highlighting

the many aspects of academic resources in Taiwan.

Analysis of the Current State and Trends of Taiwanese
Publications

In order to gain insight into the current state and
trends of book publishing in Taiwan, the NCL has annually
conducted an analysis of the ISBN/CIP bibliographic
records of Taiwanese publications stored in its own
ISBNnet database according to categories, main subjects,
and the original languages and countries of origin of
translated books. On April 1, 2021, the 2020 Report on the
Current State and Trends of Taiwanese Publications was
released.

The report shows that 4,694 publishers, 258 fewer
than the previous year, published 35,041 new book titles,
1,769 less than those in 2019, in Taiwan, continuing a
downward trend for a third consecutive year: drops of
3.19%, 5.89%, and 4.81% from 2018 to 2020, respectively.
35,041 titles is also a new low, breaking the previous
record of 36,353 set in 2001. This annual report not only
has proven to be highly informative for publishers, but has
also succeeded in creating a public awareness of the current
state of the publishing industry and reading more broadly
in Taiwan. Consequently, government bodies have in recent
years been actively promoting revitalization measures,
including public lending rights and sales tax exemptions,
in an effort to create a more favorable environment for all

involved parties.
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Analysis of the Reading Atmosphere and Reading
Engagement in Taiwan

Based on data gathered in 2020 from the two national
public libraries and twenty-two county or municipal libraries
on the public’s use of library resources and services in
Taiwan, the NCL released the 2020 Annual Report on
Reading Atmosphere and Reading Engagement in Taiwan on
March 18, 2021, which analyzes the growth and/or decline
of reading in terms of the number of book borrowers, books
borrowed, library visits, e-book borrowers, library card
applications, and website users. Moreover, the report surveys
22.2 million book circulation records, analyzing the reading
volume and interests of different age groups and genders, and
filters 80.15 million circulation records to compile an annual
ranking of most borrowed books, all of which assists libraries
and publishers to better apprehend reading preferences as
well as serving as a reference for the promotion of reading
materials, collection acquisitions, and publishing directions.
For cities that exhibited a particularly robust reading culture,
the “Cities with Outstanding Overall Reading Engagement,”
“Cities with Greatest Improvement in Reading Engagement,”
and “Cities with Outstanding Reading Engagement
in Each Category” were awarded to 142 recipients.

According to the report, undoubtedly impacted by the
pandemic and related prevention measures, the indicator
data of reading culture in Taiwan in 2020 shows both growth
and decline in regards to certain elements. In spite of the
pandemic, there were 79.69 million visits to public libraries,
with 22.2 million individuals checking out 80.15 million
books and other materials. Remarkably, the number of issued
library cards increased by 1.5 million in 2020, totaling 18.39
million cardholders nationwide, an 8.88% increase compared
to 2019. But the borrowing of e-books likely best exhibits
reading trends and culture during the pandemic period, as

the total number borrowed in 2020 reached 3.63 million, a
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significant increase of 1.08 million—or a growth of 42.35%.
The annual report received significant media coverage, with

more than 60 confirmed pieces of media exposure.
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The 2020 Annual Report on Reading Atmosphere and
‘s Reading Engagement in Taiwan is an annual analysis
released by the NCL that publicizes reading interests and
culture, rankings of most borrowed books, and overall
reading performance of counties and cities in Taiwan.

Promoting Information Literacy in Learning
and for Competitiveness

The “Young Scholars Cultivation Workshop”

The NCL’s “Young Scholars Cultivation Workshop,”
tailored for senior high school and vocational students
throughout Taiwan, entered its seventh year in 2021 since
its establishment in 2015. The workshop invites scholars
and experts to serve as mentors and provide the students
with knowledge concerning data collection, research project
design, and academic writing, ultimately preparing them
for a potential future in scholarship. Due to the pandemic,
the 2021 rendition was held online, and participants
completed smaller paper proposals on their own through
online learning and peer interaction. Five knowledge
service experts from the NCL formed a mentorship team,
leading their respective groups through discussion activities
and research strategies. Moreover, despite the challenges
of a virtual environment, the online learning and levels of
interaction allowed for considerable amounts of feedback

and guidance during the writing process, thereby furthering
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the impact of the program. The 2021 workshop held two

sessions from August 9-27 with 100 participants.
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The annual “Yong Scholars Cultivation Workshop”
was held online and attracted participation from
senior high school and vocational students throughout
Taiwan.

The “Utilization of NCL Knowledge and Information
Resources for High School Educators Workshop”

In order to assist high school educators in obtaining
diversified class materials and designing engaging lesson
plans in response to the new 2019 curriculum, to effectively
promote NCL collection, and to better incorporate the NCL’s
materials into the teaching and research of educators, this
inaugural workshop, held online due to the pandemic, was
specifically organized to center on the subjects of social
studies and Chinese language. Professor Hung-Tu Chen from
the Department of History at National Dong Hwa University
and Director Alex Wang of Nantou Shung-Wen Junior High
School were invited to respectively introduce the skills
needed to effectively search for historical resources and teach
Chinese online. This was then followed by presentations
from NCL knowledge service experts who highlighted
various teaching resources found at the NCL, and finally,
participating high school individuals shared their designed
lesson plans based on recommended resources. Two sessions
were held from August 17-18 with a total of 48 participants,
42 of which attended the entirety of the workshop with 27 of

those completing the course and obtaining certification.
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The inaugural “Utilization
of NCL Knowledge and
Information Resources for
High School Educators
- Workshop”

The “Data Hunt Questionnaire Sweepstake”

To both encourage university undergraduates to
improve their knowledge of and proficiency in using
information resources and data search tools and to promote
the NCL’s digital resources, the NCL held the 2021 online
“Data Hunt Questionnaire Sweepstake” from October 15
to November 14, inviting participants to answer questions
by making use of the five following databases: “National
Digital Library of Theses and Dissertations in Taiwan,”
“Taiwan Periodical Literature,” “Taiwan Citation Index:
Humanities and Social Sciences,” “Taiwan Memory,” and
“National Central Library Gazette Online.” The winners
and the top 5 schools in terms of level of participation were

announced and awarded prizes on November 30.
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The NCL held the 2021
“Data Hunt Questionnaire
Sweepstake” to improve
the information resource
knowledge of university
students.
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The “Entrepreneurship Workshops: How to Use
Information Resources to Meet Challenges”

Since 2020, the NCL has been targeting both small- and
medium-sized enterprises within its promotion of “information
literacy.” Three “Entrepreneurship Workshops: How to Use
Information Resources to Meet Challenges” were held in
Taipei, Taichung, and Kaohsiung in 2021 to fill the need

of courses on “entrepreneurship” within various sectors.

Distinct from those offered by government or non-
government agencies, these workshops invited scholars
to provide opportunities for participants to interact with
successful entrepreneurs and specifically focused on
cultivating entrepreneurship in terms of information
literacy. In this way, participants were able to (1) improve
their ability to independently “search for and obtain
information” at each stage of their career and (2) learn how
to use information resources found at and even outside
the NCL. As the title suggests, the workshop’s ultimate
goal was to assist entrepreneurs in finding, evaluating, and
applying information more effectively when facing the

challenges of starting and running a business.

The NCL held three “Entrepreneurship Workshops: How to Use Information Resources to Meet Challenges” to improve participating

entrepreneurs’ “information literacy.”
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The “Tools to Help Shaping Policies: Identifying and
Solving Problems” Workshops

In 2015, the NCL held several sessions of the “Data
Search Workshop” to train civil servants in “information
literacy,” namely the ability to effectively find, evaluate,
and apply information. From 2019 onwards, the workshop
courses have become more problem-oriented and have
adopted small-group discussions as a teaching strategy. In
2021, six sessions of the “Tools to Help Shaping Policies:
Identifying and Solving Problems” workshops were
respectively held at the NCL, the National Library of Public
Information, the National Taiwan Library, the Kaohsiung
City Library, the Tainan Public Library, and Hualien County

Hall, where the NCL has continued to strive in its efforts to

promote information literacy.
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In 2021, six sessions of the “Tools to Help Shaping Policies: Identifying and Solving Problems” workshops were held.
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The “Golden Information Awards Contest”

The “Golden Information Awards Contest,” by testing
the information literacy of participating civil servants, is
designed to encourage participating civil servants to advance
their proficiency in locating data sources and to master the

use of different search techniques so that they may perform
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their jobs even more efficiently in the current information
age. The 2021 rendition of the contest required participants
to answer questions as quickly as possible by making use of
eight core information systems employed by the NCL.
Concerning this year’s format, the contest was
divided into two groups: “public and private libraries and
information divisions” and “civil servants and general
personnel of institutions.” One gold, one silver, and two
bronze winners were awarded in each group along with
gift vouchers valued at NTD 5,000, 3,000, and 2,000,
respectively. Aside from NCL personnel, participants
represented about twenty different bodies, including central
and local government institutions, schools, colleges and

universities, libraries, and medical institutions.

2021 T eEH—2ENG A BEEENZEHE  JEFN 11 H 22 HE{7 -
The 2021 “Golden Information Awards Contest™ held on November 22.
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Use of Digital Distribution Platforms to
Upgrade Information Services

Creation of “ The Digital Audio-Vidual Streaming
System of Theses and Dissertations in Taiwan”

In accordance with the Degree Conferral Act which
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stipulates that the master’s thesis requirement in the arts,
applied science and technology, or sports science and
physical education may be fulfilled by works, certificates
of achievement, or written and technical reports, the NCL
has established the “Digital Audio-Visual Streaming
System of Theses and Dissertations in Taiwan” to provide a
multimedia platform for thesis projects. Users may use the
system to view various kinds of audio-visual works which
have been authorized by their respective creator, including
paintings, models, sculptures, exhibitions, and other digital
works as well as multimedia materials such as dramas
and music performances, through a webpage similar to
that of YouTube. The platform continues to collect these
multimedia theses as well as desiring to procure more
authorizations in order to provide access to the wealth of

diverse forms of thesis projects taking place in Taiwan.
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The “Digital Audio- Vlsual Streaming System of Theses
and Dissertations in Taiwan” established by the NCL is the
first platform of its kind in Taiwan to allow users to browse
multimedia theses.
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Establishment of the “Independent Retrieval System for
Closed Access Theses and Dissertations in Taiwan”

The “Independent Retrieval System for Closed Access
Theses and Dissertations in Taiwan” was made available
for readers in 2021 to not only access the electronic full
texts of authorized theses and dissertations, but also view
and print more than 300,000 papers (including full texts
and audio-visual files) that have not yet been authorized by

their authors to be made openly available online, thereby



ANZKAEH - eliminating the need to thumb through paper copies or
photocopy portions of interest page by page. After being
formally unveiled in January, a total of 6,963 users have

already made use of the system.

R T ST R
8468 CERS O BWHR O CHER O R OB O 943k O FRE The “Independent Retrieval System for Closed Access Theses and
ko us o nm Dissertations in Taiwan” has greatly facilitated access to theses and
i = x dissertations in Taiwan.

g E—Is TR INI IRFE The “Online Library Card Application” System: A One-

Stop Service

P AR eS| RTS 2021 427 AR In July 2021, a new version of the “Online Library
4R HIFMELR DHEEFREDIEE 0 58AkEL  Card Application” system was launched, which upgraded the
B EHEE H B E LB E S ThEE/ T #% > 7+ original online application form to a full online service by
Ry 2R ER AR - interfacing the service with the NCL’s automated systems.
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The newest version of the NCL’s “Online
Library Card Application” system.

TEBZENRZR , OTT TV IEXKIRFESEARE The “NCL Services Delivered to Your Home OTT TV
App”

"EEIEIRR | B RS R AR R T To meet recent trends in digital convergence and to

JTE B {7 PE R 825 ~ JE A Cloud-IPTV ~ OTT  broaden the scope of its information services, the NCL

ERTI R B A AR e - " established its own digital channel the “NCLibTV Service

F{R %, APP EL1A 2020 JiE _FZ2 & Google Delivered to Your Home,” employing Cloud-IPTV and

Play P5)E > R AEAER (NEIIME  OTT technology services. At the end of 2020, the channel
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was made available on Google Play Store, and those
with a digital TV (featuring a built-in or external network
connection and a TV box compatible with Android TV) can
download the app and begin using the service. In addition
to the Android version, an iOS version of “NCLibTV
Services Delivered to Your Home” can likewise be enjoyed
by mobile users. The NCL’s channel includes TV versions
of interactive e-books, AR e-books, and other audio-visual
materials on topics such as literature, tourism, ecology,
science and technology, art and cultural relics, and history
and humanities. Beyond e-books that have been converted
through acquiring licenses, the NCL has converted 184
e-books and 262 other audio-visual materials, licenses
of which have been provided by government agencies
throughout Taiwan, into TV-compatible materials available
to be enjoyed on the platform.

“NCLibTV Services Delivered to Your Home” was
officially made available on "5 TV+, operated by Taiwan
Optical Platform, on July 18, 2020, with a service area that
includes Shalu and Dali districts in Taichung, all of Nantou
County, Douli in Yunlin County, Puzi in Chiayi County,
and Yongkang District in Tainan. In 2021, the NCL began
cooperating with Taiwan Broadband Communications
(TBC), Dafeng TV, Kbro, Taiwan Fixed Network, and
Home+ to further expand the services and outreach of the
channel by 2022, a process which has already entered or

finished the phase of testing via APK emulators.
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Li-chun Chen, Usiu-mei Shao

Poems and Verbal Learning in Progressive Pace: An Interactive Learning Platform

Showcasing the Efforts and Results of the “Poems
and Verbal Learning in Progressive Pace: An
Interactive Learning Platform”

The Graduate Institute of Library and Information
Studies at National Taiwan Normal University and
the Affiliated Experimental Elementary School of
University of Taipei, invited by and in collaboration
with the NCL, established the “Poems and Verbal
Learning in Progressive Pace: An Interactive Learning
Platform” based on the NCL’s collection of classic
children’s poetry and books. The ultimate goal is to
combine the technical capabilities of digital humanities
research at the university level with the teaching design
of elementary school language teachers to create an
interactive platform for the learning of words, language,
and classical Chinese poetry. From September 28-30,
2021, the NCL used posters and video presentations
to showcase the efforts and results of the “Poems and
Verbal Learning in Progressive Pace: An Interactive
Learning Platform” at the poster session of the annual

Pacific Neighborhood Consortium (held online).

When Elementary Students Encounter the Classics—- Poems and Verbal Learning in Progressive Pace: An Interactive
Learning Platform
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The efforts and results

of the “Poems and
Verbal Learning in
Progressive Pace: An
Interactive Learning
Platform.”
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Engaging in Collaboration and Leading in
Professional Development
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NCL Specialists Taking the Lead in
Enhancing the Professional Development
of Librarians

Strengthening and Expanding the Abilities and
Professional Development of Librarians

To further the professional development and learning
of NCL staff and colleagues of other libraries, the NCL has
continuously planned and organized various professional
training courses and seminars, as well as developing
guidelines for visitor and reader services. Among these, the
professional training courses specifically designed for NCL
staff include the promotion of services and policy, technical
services, public services, information security, introduction to
information systems, environmental education, and education
on gender mainstreaming, among others. Concerning target
groups, the courses and seminars also include training for
mid- to high-level managers, training for new staff and
frontline service personnel, professional knowledge and

skills training for librarians, etc.

Training Courses for Mid- to High-Level Managers

On April 23, the “2021 Creative Expo Taiwan” was
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held at Huashan 1914 Creative Park to further cultural
literacy and innovation.

On August 16, Ryan Hung, director of Positive Power
International, was invited to give a talk on “How to Utilize
SFC to Accomplish Goal Setting: Self-Care and Coping in

the Pandemic.”

The annually conducted training courses for mid- to high-level managers by the NCL.
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Professional Knowledge and Skills Training Courses for
Librarians

In order to further the professional proficiency of NCL
librarians in the field of library and information science as well as
refining related knowledge, the NCL held the “2021 Professional
Training Seminars for a New Generation of Librarians.” More

specifically, the courses were designed to effectively and

BFEF 5IRFE 33



B~ TRIEGER S PR ST
F 5 Kttt e e B IE At 2 B SR
KIRE - Bk eE Rt EAHESS - DIAl
B S MEBLGLEY > BT LA R T
= B FH R IR 5L 5 B B R AR RITBE °
5% COVID-19 & B E - RRFIFLET
6 HRERE - 2RI EERE U -

‘EERAEEHRENRRSE , R
12 0 6 H 28 HBGEEIIL & A #E R EE T3
FHRE 2RI R Brs A
WA ZEH % ~ BEEAFEREE
MENFEA R Z & - Al 2R e - 2
KA ZE R ROk EHEE -

MRABRD—ENRBILRERR
STTEEM, RE -7 H 20 HBH G
Sty SO BIIHE A B RS A 2 B 5 A Rl
FECHZENER B S R EAETT -

rBEERFERERBAIF, R
128 H 20 HBFRIIZERE T EH
B A BT S E R BRI IR A P
B & EEITR RS AIH L (T 2 A -
Ttz e ke 755 LR T S SO BB > 4
MRS 5 FERGEHDU R BRE R E ) E
BT TR > WS R AR
AR Rt - T E(E R
HEM IR AR -

T XENDFZIROVBRE] — XEER
KRISERZRER ; 5R1E > 9 H 13 HBFHHEL

34 BIREEHEFHR 2021

gradually strengthen their proficiency in five core areas: “library

ERINT3]

and information science,” “innovative thinking,” “knowledge

EEINT3

analysis,” “technology operation,” and “communication and
marketing.” The NCL hopes to inspire its staff to work outside
of established frameworks by thinking creatively, re-examining
and reconstructing library services, and reinforcing their
professional and work proficiency. Due to the impact of the
COVID-19 pandemic, the six seminars were held live online.

The “Establishing Makerspaces and Related Services”
Seminar: On June 28, Professor Yao-Ming Chu from the
Department of Industrial Technology Education at National
Kaohsiung Normal University was invited to give a presentation
on the development of makerspaces both in Taiwan and abroad,
the principles and considerations of the library when establishing
these spaces, the purchasing of related equipment and
facilities, and their management and sustainable maintenance.

The “Let Data Speak: Information Visualization
and the Application of Diagram Design Tools” Seminar:
On July 26, Bill Peng, founder and chief consultant of
SlideArtToasters, was invited to present on information
visualization concepts and related practical skills.

The “Library Service Management and Innovation”
Seminar: On August 20, Professor Chia-Wei Kuo from
the Department and Graduate Institute of Business
Administration at National Taiwan University was invited
to deliver a talk on the essential elements of service
and how to achieve service innovation. The seminar
largely revolved around understanding the changes and
challenges faced in service management, such as the cyber
world, being aligned across different industries, and data
orientation, among others. By exploring practical examples,
participants were assisted in understanding how to optimize
existing services and then find areas for further innovation.

The “Copywriting is Your Superpower: Writing

Techniques and Strategies” Seminar: On September 13,
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Sunny Huang, founder of “I’m a Copywriter,” was invited
to give a presentation on the basic concepts of copywriting,
its types and characteristics, the purpose of copywriting,
and differences in its quality, as well as other topics such as
social copywriting and writing techniques.

The “Secrets of Cultural Relic Conservation and
Collection” Seminar: On October 4, Su-Fen Yen, director
of the Department of Registration and Conservation at the
National Palace Museum, was invited to give a presentation
on the essential concepts and knowledge of cultural
relic conservation, including conservation methods and
precautions, conditions for display and conservation, and the
need for a collections warehouse, among other related topics.

The “Putting a Stop to the Chaos: The Application of
Practical Project Management Tools” Seminar: On October
18, Professor Chun-Hsien Su, chair of the Department of
Innovation and Application Management at Chang Jung
Christian University, was invited to present on the concepts
of project management and project timetable planning and
control, as well as an introduction to the application of free

project management tools and resources.
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The “2021 Professional Training Seminars for a New Generation of Librarians,” held online, leading the professional growth of NCL librarians.

BFAME BIREE 35



BEME - SIRFEMR

:EBESBENBSIFRENE
ot 2 BEE & H & E H i E

FBE B 4% HAIRE > 9 H 23 HRAEERIG &
AEEE A FREVTE > AREEES
FRIE E 4R H BB B 103 A0 - tHEN
BLARrT RS, s Er, hEE
SREN AR T B E R AS SR R
oo TEEFREEENEFERNR

"SRR EE ASCEAER ) K T &
ANsHEk 2 EAiiEss, - ﬁ}%‘UEE/x/Ij(ﬁ‘k
A EE [ 5 BE 52 A PR ZE B 0% ~ TRE S4B

FEEE R R REX A - hRERE
SEEES R ATEURE L > DU OCLC &
bW RS T A T

KREE9 H 23 H A2 EESE
The “NBINet Cooperative Cataloging Workshop™ held on September 23.

36 EXREEREFHR 2021

Professional Learning Breeds Professional Development

National Bibliographic Information Network (NBINet)
Cooperative Cataloging Workshop

In an effort to improve the quality of the NBINet
and strengthen the knowledge of cataloging principles
of librarians, a cooperative cataloging workshop was
held on September 23, 2021, at the NCL's International
Conference Hall, which was attended by a total of 103
cataloging librarians representing various types of libraries.
The workshop contents were largely focused on the
newly developing trend of “linked data” and incorporated
topics such as “The Current Development of Linked
Data in Library and Information Science,” “The Practical
Application of Linked Data in Library and Information
Science,” “The Application of Linked Data in Digital
Humanities,” and “Current Trends in the Organization
of Information.” These topics were respectively led
by Professor Ya-Ning Chen from the Department of
Information and Library Science at Tamkang University;
Joseph D.-M. Wen, head of Information
and Knowledge at FlySheet Enterprise
Group; Dr. Shu-Jiun Chen, associate
research fellow from the Institute of
History and Philology at Academia
Sinica; and Ariel Yang, director of OCLC
Asia Pacific, Taipei.

yout a resource.
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Training and Certification Program for Public Library
Librarians

To achieve the goal of “strengthening the professional
education of librarians from all types of libraries,” the
NCL offers “Public Library Management,” a informal
training and certification program specifically designed
for librarians of public libraries. Since 2016, a series of
basic and advanced training courses have been offered
throughout Taiwan. In 2020 and 2021, participating
librarians could respectively obtain informal certification in
the “Basic Public Library Management Training Program”
and “Advanced Public Library Management Training
Program.” Both basic and advanced courses were organized
from August to September 2021, with a total of three
sessions of the former being held in Lienchiang and Penghu

counties and the latter in Chiayi.
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Training and Certification Program for Public Library Librarians: Courses and Instructors

Type Course Title Instructor
. Lo . . . Director-General
Trends in Public Library Architecture and Spatial Design Shu-hsien Tseng
Collection Development and Library Acquisition Editor Hui-Chen Cheng
. . . Associate Professor
Quality Management and Customer Satisfaction Pao-nuan Hsich
Basic  Public Services and Reading Promotion P.rofessor Ne1-ch1n'g Yeh
Associate Professor Hui-yun Sung
Information Technology and Internet Operation Professor Hao-Ren Ke
Reference Resources and Reference Services Professor Shiao-Feng Sp
Professor Tzu-heng Chiu
Usmg NCL Electronic Resources and “Distance Learning Editor Shu-fen Hung
Practices
Age- and Group-Based Services Offered by Public Libraries Professor Shan-Ju Lin Chang
Innovative Services Offered by Public Libraries Professor Nei-ching Yeh
Library and Community Partnership Management Associate Professor Hui-yun Sung
Advanced Quality Management and Service Planning Associate Professor Pao-nuan Hsich

The Organization of Information

Library Visionary Leadership and Service Philosophy

Curating and Collecting Documents for Special Collections

Professor Chao-chen Chen
Editor Diing-jong Yan
Director Huang Wen-de
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Self-Directed E-Learning Courses for Librarians

To provide librarians with self-directed learning
opportunities for career development and to improve the
proficiency of both civil servants and the public in information
utilization, the NCL has continued to develop e-learning
support services, namely the “NCL E-Learning Campus”
(https://cu.ncl. edu.tw). A wide variety of online courses
have been co-developed with the Association of Library and
Information Professionals, departments concerning library
and information science of various universities, libraries of
different forms, educational institutions, and government
agencies. In 2021, four courses on “International Professional

Development and Trends in Library and Information
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Science” and another four on “Proficiency Training for a
New Generation of Librarians” were added to the platform.

Furthermore, in an effort to further promote the
“NCL E-Learning Campus,” the NCL offered six in-person
promotional courses in 2021. Also, seasonal promotion
events were organized to motivate interested parties to
learn online: “Welcoming Lunar New Year: Full Marks for
Learning” held around New Year and the spring-summer
event “Our New Lives of Learning at Home: The ‘NCL
E-Learning Campus’ and You.” Remarkably, the amount of
participation saw a 20% increase from the previous year. A
follow-up course titled “The Bliss of Learning in the Fall
and Winter Seasons” was held for the fall-winter period. A
total of 116 certification courses were offered in 2021, with

a number of 50,740 attendees and 28,551 hours accredited.

The “Public Library Operational Management and
Innovative Development Workshops”

In order to increase the operational efficiency of public
libraries and to further bolster the professional ability of their
librarians, the NCL has been holding the “Public Library
Operational Management and Innovative Development
Workshops,” which aims to stimulate innovative thinking
regarding public library services and operations through
the study of trends and the exchange of ideas in the field
of library and information science. To achieve this, various
activities such as hands-on implementation, discussion,
prototyping, and solutions finding were conducted during the
workshop. A total of five workshops were held in 2021 which
attracted 316 librarians. In light of the COVID-19 pandemic,
however, the workshops were held online to ensure a level
of participation and effectiveness. Webex video conferencing

software was utilized to conduct online study courses, and its
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group discussion function was essential in organizing group
discussions and related practical assignments, all of which
allowed the speakers and instructors to easily interact with

the participating librarians.
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The NCL has been holding the “Public Library Operational Management and Innovative Development Workshops,”
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which were held

online in 2021, to increase the operational efficiency of public libraries and to bolster the professional ability of their librarians.
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Training in Library Information Organization

The 2021 “Workshop on Advanced Information
Organization” was regretfully suspended due to the
pandemic, but the course application for informal
certification to be held at the Adult Education Center
at National Taiwan Normal University was approved
on August 10 (no. 1100810H1254), and the course
successfully drew to a conclusion on schedule.
Concerning the training courses itself, topics included
“Development of Information Organization and the
Future,” “RDA and Cataloging Practices,” “FR Family,
LRM, and Bibliographic Relationships,” “Linked Data
and its Applications,” “Practices for Electronic Resources
Cataloging,” and “Semantic Web, Linked Data and
Information Organization.”

The NCL also held a lecture on “Trends in and

Prospects of Information Organization and Linked Data in
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the Cloud Era.” Xiaoli Li, head of Content Support Services
at the UC Davis Library, and Kuang-hua Chen, university
librarian at the National Taiwan University Library, were
invited to deliver their respective talks on “Linked Data
in Libraries: Trends, Challenges and Impact” and “The
Standardization and Implementation of the Linked Data
for Libraries: Name Authority Identifiers and Authority
Control.” The lecture event was organized on October 8
to a resounding success, with eighty-one attendees and a
satisfaction rate of more than 97%.

Finally, the NCL planned the production of a series of
courses on “RDA Basic,” covering “The Complete Sightline
of RDA: From Cataloging to Resource Description,” “IFLA
Library Reference Model and RDA,” “What Is Described
and How?” “Who Is Described and How?” “Relationships
in RDA,” and “RDA for Copy Cataloging,” as well as an
additional series on “RDA Extra,” namely “Semantic Web,
Linked Data and Informaion Organization: Implementation
and Impact of BIBFRAME and FRBR.” The videos of
these courses have been uploaded to the “NCL E-Learning
Campus” for librarians and cataloguers in Taiwan to freely

learn.
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The “Trends in and Prospects of Information Organization and Linked Data in the Cloud Era” lecture held by the NCL in October 2021.
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The “Public Library On-site Observation and Learning
2021” Workshops

In recent years, in order to further reading culture and
shape the core value of the library, counties and cities have
been renovating their library spaces or constructing new
ones with distinguishing design concepts and comfortability
in mind. Alongside with bolstering collection resources and
diversified and innovative services, these efforts have been
attracting the public to use books and other resources as
well as making libraries an important living space for the
public. In response, the NCL held “Public Library On-site
Observation and Learning 2021” to broaden the horizons of
librarians and promote exchange among them by guiding
librarians from throughout Taiwan to visit emblematic
public libraries, providing them with on-site engagement
with and learning opportunities from libraries and their
staff with a proven track record, as well as arranging
presentations and tours. In addition to advancing county
and municipal libraries through the potential of emulation,
this activity aimed to stimulate innovation in the areas of

library operations and services, thus promoting and driving

the development of public libraries nationwide.
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In January, the NCL held two sessions of “Public Library On-site Observation and Learning 2021 in southern and central Taiwan to

promote the development of public libraries.
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Developments in Librarianship and Fostering
International Exchange

Striving to promote innovative thinking in the areas
of management and services for librarians nationwide
and to align Taiwan with related international trends, the
NCL organized the “Online Forums in Development of
Librarianship in 2021,” which invited experts and scholars
in librarianship from abroad to deliver lectures. In this way,
the NCL desired to better the understanding of international
standards in library operations and services, and to stimulate
outside-the-box thinking among fellow librarians in
Taiwan. Due to the challenges presented by the COVID-19
pandemic, however, for the first time in 2021, a new format
for live lecturing online was implemented to break through
the difficulties of the situation and the limitations of time and
space. Four world-renowned librarians were invited to serve
as lecturers, and through synchronized video conferencing,
library professionals from more than twenty countries
gathered to listen and then share their valuable experiences
in library operations and insights into future trends, thereby
assisting librarians here in Taiwan to expand their horizons
towards international developments and apprehend the

current pulse of librarianship.
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Dr. Roly Keating, chief executive of the British Library (top left); and Knut Skansen, director of the Oslo Public Library (bottom left),
were two of the distinguished lecturers invited to the “Online Forums in Development of Librarianship in 2021.”
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2021.09.23 The British Library in a Changing World §%§§wm¥ CRECEBEERS 201
il

Repositioning the Public Library: A Case Knut Skansen ( B[/ \I:[EEEE 170

2021.10.07 Study of Oslo Public Library — Deichman 8 )
2021.11.01 IFLA Supporting Libraries to Create a Barbara Lison (IFLA 7= R 2K i 150
" Sustainable Future AHEFEER)
Systemic Thinking on the Future of Digital _... . o ot 130
2021.11.09 Development of National Libraries: The Fijli?ﬁﬁs Tsimpoglou. (7=
SEEGERSY)
Case of Greece
The Sessions of the “Online Forums in Development of Librarianship in 2021” Lecture Series
. No. of
Date Topic Lecturer Attendecs
.. . . . Roly Keating 201
2021.09.23 The British Library in a Changing World (e Brresuiiive, Brifah L)
2021.10.07 Repositioning the Public Library: A Case Knut Skansen 170
" Study of Oslo Public Library — Deichman  (Director, Oslo Public Library)
Barbara Lison 150

IFLA Supporting Libraries to Create a

AL Sustainable Future

(President, IFLA; and Director,
Public Library System of Bremen)
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Date Topic

No. of

L
ecturer Attendees

Systemic Thinking on the Future of Digital Filippos Tsimpoglou
2021.11.09 Development of National Libraries: The

Case of Greece

130
(Director General, National
Library of Greece)
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Nationwide Collaboration Ushers in the
Next Level of Librarianship

The “Improvement Project of the Public Library
Operations and Organizational Development Advisory
Group”

In an effort to assist counties and cities throughout
Taiwan to establish a sound organizational system for the
coordinated management of public libraries as well as
integrating county and municipal public library resources
to ensure that citizens in all areas can enjoy equal access to
information, the NCL with the guidance of the Ministry of
Education has established two subprojects, namely “Project
to Improve Municipal Library Operations” and “Project
to Promote Public Library Integration: Library Branch
Systems.” The former specifically assists municipalities
in improving the quality of services through diversified
strategies and development programs, as well as enhancing
their competitiveness by constructing specialized libraries
with thematic characteristics, strengthening their role and
mission, improving operations systems, and aligning them
with international standards; the latter, in order to assist
libraries at the county and city level, has positioned those of
the Department of Cultural Affairs (namely county libraries)
as core or central libraries and then integrated other county,
municipal, and township libraries to build a unified service
network, similar to a main-branch library organizational

model, thereby strengthening their relationship and
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coordinating their management and operations systems.
The “Improvement Project of the Public Library
Operations and Organizational Development Advisory
Group” was first organized on April 29, 2019, with NCL
Director-General Shu-hsien Tseng serving as the convenor
and twenty-one scholars invited to provide their expertise.
The group is annually divided into six smaller advisory
groups which each appoint members to act as a convenor

and secretary to handle administrative affairs, and each

BEtZERB 2 Z4bm ~PkET ~#{EH% © year, three advisory sessions are conducted. In 2021, the
B4 ~ i BET o AT number of advisory group members was expanded to thirty-
Ha 2 R - six in response to additional needs, and in light of the
rolling revisions to the project, the advisory groups were
adjusted to address the following five topics: “establishment
of operations systems and resource sharing,” “service
and quality sharing,” “innovation and image building,”
“utilization of technology and services,” and “age- and
group-based services.” This project has been able to continue
in large thanks to subsidies provided by the Ministry of
Education, allowing for advisory services to take place in
Taipei, Taoyuan, Changhua County, Nantou County, Chiayi
County, Chiayi, Penghu County, and Lienchiang County.
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Overview of the Project’s Annual Advisory Groups and Topics

Year Approved Counties and Cities Advisory Group Topics

2019 New Taipei City, Tainan, Hsinchu 21 System building and development
County, Miaoli County, Hualien County, = Experts &  Service and resource sharing
and Taitung County Scholars Service and quality management

Age- and group-based services

2020 Taichung, Kaohsiung, Keelung, 33 Service and resource sharing
Hsinchu, Yunlin County, Pingtung Experts & Service and quality management
County, Yilan County, and Kinmen Scholars Innovation and image building

County

2021 Taipei, Taoyuan, Changhua County,

Utilization of technology and services
Age- and group-based services

36 Establishment of operations systems

Nantou County, Chiayi County, Chiayi, Experts & and resource sharing
Penghu County, and Lienchiang County Scholars Service and quality sharing

Innovation and image building
Utilization of technology and services
Age- and group-based services
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Promotion of Public Library Resource Integration

The “Public Library Resource Integration Project”
was created with the goal of establishing four regional
resource centers in northern, southern, eastern, and
central Taiwan as well as eight district centers from
2013-2016. The NCL upholds the notion of “assisting
local communities and creating quality library collections”
and aims to “promote reading through central and local
collaboration” by building mechanisms that can devise
core collections and developing unique collections for
each center. In 2021, responding to government policy and
to the impact of the declining, aging population in recent
years, a new collection of books on the theme of “local
creativity” was added in the hope of introducing a policy
mechanism revolving around “creativity, innovation, and
entrepreneurship” through a “locality-industry-culture”
model. In an effort to inject a source of sustainable

development for local reading culture, eight lectures on
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the theme of “The Present and Future of Local Creativity:
Interactions between Local Cultures, Nature, and Creative
Economy” and the joint “Local Creativity Book Exhibition”
were held, both of which coincided with the reading
promotion activities and marketing of “local creativity”

organized by the resource centers.
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Jointly held marketing activities of the
regional and district resource centers of
public libraries.

Hosting “The 1st MOE Awards for Contributions to
Libraries”

To recognize the enthusiasm exhibited by local leaders
in promoting the construction and development of libraries,
librarians for their outstanding performance in library
operations, and the outstanding contributions to library affairs
by distinguished members of the community, the Ministry of
Education issued the “Implementation Directions Governing
MOE Awards of Contributions to Libraries” on September
16, 2020, by order 10900032537B. In 2021, the NCL was
entrusted to determine the award recipients and host the
ceremony of “The 1st MOE Awards for Contributions to
Libraries” on November 26, 2021, , with Minister Pan Wen-
chung of the MOE presenting the awards, where the “Local
Leader Award,” “Model Library Award,” “Outstanding



Library Supervisor Award,” and “Outstanding Librarian

Award”were awarded to seventeen recipients.

BT A R T

The main visual of “The 1st MOE Awards for Contributions to Libraries.”
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Creation of an Information Services Platform for Public
Libraries

The NCL is committed to assisting county and municipal
libraries in establishing robust operations systems, and in view
of the increasing reliance on information systems for library
services as well as acting in concert with the “Building a
Cooperative and Shared Public Library System Project,” the
NCL has built the “Cooperative and Shared Resources Platform
for Public Libraries,” (https://lisp.ncl.edu.tw) which uses open
source software to serve as a portal for the project’s efforts
and achievements. The platform actively collects and provides
resources such as annual implementation plans, reports on
the efforts and results of such plans, the history and processes
of the advisory group, and workshop materials to serve as a
reference for new applicants in the writing of their proposals

and for related agencies to handle various advisory tasks.
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In 2021, the NCL established the “Online Book
Selection System for Public Libraris” and the “Group-Based
Services Website Platform for Public Libraries” to strengthen
the integration of collection development and acquisition as
well as the effectiveness of group-based services of public
libraries. The former, by compiling the needs of counties
and cities and obtaining project subsidies from the Ministry
of Education, adopts a collaborative and shared model to
simultaneously accomplish several goals: avoiding repetition
within certain systems, saving money and resources, creating
a more complete and efficient service base, expanding
service capacity, and improving the quality of public library
operations and services; the latter has led to dedicated websites
for infants, children, teenagers, senior citizens, and new
immigrants, which include a rich diversity of contents and
feature lively website designs, so that people of different ages
and communities can expand their horizons and learn new

knowledge through online resources during the pandemic.
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The “Cooperative and Shared Resources Platform for Public Libraries,”
a portal for its associated project’s efforts and achievements as well as
information services.
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The newly established “Online Book Selection System” and “Group-Based Services Website Platform.”
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National Collaborative and Shared Catalog Made
Available for International Partners

With the aim of “one library catalog shared by many,”
the NCL continues to promote a nationwide collaborative
and shared catalog, one which has been developed by
integrating the catalogues of libraries throughout Taiwan.
As of 2021, there were 107 collaborative partners, including
67 university libraries, 24 specialized libraries, and 16
public libraries. In 2021, the “National Bibliographic
Information Network” (NBINet) added an additional
418,237 catalogue entries and 620,895 collections records;
there were 6.94 million database searches and more
than 210,000 export records. Moreover, the NCL was
equally committed to bibliographic collaboration with the
international community, continuously uploading Chinese-
language information to the WorldCat database, the largest
collection of bibliographic data in the world. For nine
consecutive years, the NCL has ranked among the top two
or three in the world in terms of contributions, and in 2020,
the NCL was ranked first for the first time, a title that was
retained in 2021.

The “Taiwan Consortium of Electronic Theses and
Dissertations” Annual Meeting

The NCL has been devoted to the acquisition and
collection of electronic theses and dissertations, and to that
end, the “2021 Taiwan Consortium of Electronic Theses
and Dissertations” was established, with a meeting being
held annually. It offers an opportunity for universities to
exchange their experiences in the submission and storage
of theses and dissertations to find solutions regarding
how to increase the visibility of Taiwan’s academic

achievements. On December 1, 2021, the annual meeting
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BETRE - W R RGR SOA TR IR was held online via synchronized video conferencing in
i K EE B TAFRIRE © cooperation with National Cheng Kung University. In
addition to numerous presentations, forums for librarians
and a cultural visit to the newly built Tainan Public Library
were added to promote the exchange of knowledge on

thesis and dissertation submission and storage solutions.

BESAZE WHRETE ©8%- Bs @@

2021
BT T S S A

2021/12/01 =

EMA  MEENN SR W

2021 EEE T SORRTEE 12 H 1 HERDIRERE,T - TE 4 R ERE -
The “2021 Taiwan Consortium of Electronic Theses and Dissertations” annual meeting held online in cooperation with National Cheng
Kung University.
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Promotion of International Academic and
Cultural Exchange

The “8th Cross-Strait Xuan Lan Forum”

The “Xuan Lan Forum” started in 2014 through
a collaborative effort by the NCL and Nanjing Library,
which share a common heritage, and has been held for
seven consecutive years, rotating between the two libraries.
The “8th Cross-Strait Xuan Lan Forum,” organized by
Nanjing Library, was held on December 15, 2021, a year
which coincides with the 1,320th anniversary of the birth
of renowned Tang poet Li Bai (701-762). Nanjing Library
is home to works of Ten Bamboo Studio as well as other
printed illustrated works from the Ming and Qing dynasties,
and notably, Li Bai left several of his well-known poems
and songs in the Nanjing area. With the above in mind, this
year’s forum was titled “Poetic Grace: The Heritage and
Appreciation of Chinese Poetry and Painting” and further
divided into two main sub-topics: (1) “The Brilliance of a
Thousand Springs: The Circulation and Appreciation of the
Works of Li Bai” ; and (2) “Colorful Splendor: Shifts in and
the Appreciation of Traditional Painting and Printmaking.”
Five renowned scholars from Taiwan were invited and
joined their counterparts from mainland China, and based
on the 2020 forum, it was agreed that the talks to be
delivered would be recorded in advance by the organizers.
The presentations were then edited into one video by
Nanjing Library and then published, with approval by all
parties, on a cloud platform—an artistic feast to be enjoyed

by all in the trying times of the pandemic.
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Reading Brings Happiness to Taiwan
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Internationally Accredited Reading Brand

The “Taiwan Reading Festival”

The “Taiwan Reading Festival,” a nationwide
reading event which has received a remarkably positive
response from the public, was awarded the “Innovative
International Library Projects Award” from the American
Library Association in 2020, thereby earning international
recognition for Taiwan’s enthusiasm for reading as well
as innovation in its promotion. The 2021 rendition of
the “Taiwan Reading Festival,” held at Chiang Kai-shek
Memorial Hall, once again worked hand in hand with the two
national libraries, the Library Association of the Republic
of China (LAROC), various museums, twenty-two county
and municipal libraries, schools at all levels, publishers,
bookstores, and non-governmental organizations.

The scale of the festival in 2021 was even greater than
before, with more than 150 partners offering over 250 creative
reading activities. The five STEAM education fields and
new course programs were specifically incorporated into the
planning and design of the festival, hoping to break through
already established thinking in regards to reading promotion
through innovative activities and digital learning contents.
In addition to the classic favorites of “Joyful Storytelling

Villages,” “Bubble, Science, Flying Man,” “Fun to Read:
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Happy Gathering,” “Ancient Art Is So Fun,” “Reading in the
City,” and “Reading Market,” on-goers were able to enjoy
a variety of activities: “The World Symphony of Reading
Enjoyment” through collaboration with various consulates and
other international bodies, set up interactive break-though-
the-barricade games based on the theme of world cultures;
“Little Book-Lovers’ World” was designed for 0—6 year olds
to speak, sing, read, write, and play with reading activities;
the LAROC was invited to promote their “Be Joyful with
Library” activity; the “Joy Campus,” “Museum Wonderland,”
and “Library Trail” were all held in collaboration with
schools, museums, and libraries; and finally, “Amaze with
the Robot!” “Wow! Amazing Painting!” “Little Financial

Expert,” “Library to Your Home,” and “Mobile Library

Display” were welcome additions brimming with innovation.
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The “2021 Taiwan Reading Festival” held at Chiang Kai-shek Memorial Hall on December 5.
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The Diverse Possibilties of Reading

The “My Reading Challenge”

Answering the call of this year’s World Book Day, a
global reading event on April 23, and to encourage the public
to incorporate reading habits into their daily lives as well as
effectively promoting reading culture, the NCL organized
the “My Reading Challenge,” consisting of two reading
challenges—a public and children’s version—designed in the
form of bingo and made available to the public for download.
Through this event, participants could gradually complete
various types of reading challenges that are structured,
purposeful and fun, not only allowing reading to be integrated
into their lives in a light and natural way but also help readers
to break out of their own comfort zone. In this way, the “My
Reading Challenge” led them to experience different genres,
authors, themes, and forms, thereby expanding reading horizons
and exploring the endless possibilities and surprises found
within reading. The event was held from April 23 to June 30,
2021, and received enthusiastic responses from all walks and
notably from twenty-nine different schools. 811 participants
returned their reading challenge cards with two or more lines,
making them eligible for the drawing held on July 28. Thirty
lucky readers were drawn by Director-General Shu-hsien Tseng.
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Answering the call of World Book Day on April 23, 2021, the NCL organized the “My Reading Challenge” from April 23 to June 30.
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VY= B vh s Four Seasons Reading: Lectures on Chinese
and Foreign Classics

AEEVUZREE 2P EH) - B SE The annual “Four Seasons Reading” lecture series,
FESE ~ (CHLRREE R o 55 5E M S5 focused on culture, history, business and other topics,
SHL R EAIE 2 o HEIE T B held by the NCL has received an enthusiastic response
Y—ERE A EE c EE#EE LB from the public in these years. In 2021, the spring reading
By UE N — 2B ES A CEEE |« lecture was titled “What Is Affection? A Guided Reading
FKEGERE TR TN — 4% {63 of Historical Love Poems”; the topic of the summer lecture
B XBHEYER T BB 38 was “Eclipsing the Past: Intergenerational Dialogues in
EEREE R ) o Taiwan Literature”; the theme for autumn revolved around

“Touring through Art: Traditional Cultural Aesthetics”; and
for winter, participants could enjoy “The Look of Romance:

Speaking and Reading of Love in Western Literature.”
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The 2021 “Four Seasons Reading” lecture series

HERIEE - BEEIR 57



B O PR L A St

EAPATH4RE ~ Bhrit ~ % - REE
ERESEIE

EMRERESEE)

AREETAMMEBNS SIS F ~ BE7
DRLHBIN & - HEHAE 558 KB E
e 2021 FEARRHBE B H R A
Srag) o BT BaEE - BYE B
R OCER B 5 BRI ~ g B
e~ BlsEH®H - B RT -~ BEE SR
TR - BRG - HHEGESETH KR
[ - BB ER G T (B
MEHFEERSER) rEdRg,  Badl#
EEa T (EEE) o ESEE
Filg, kT [EHEE —mRKEAEE]

(Umdenken von der Natur Lernen) f& &
ZHNES) - BIEEAE G IHER S 2021
I REE - WH4R B R 12
A4 HEy " 2BREET , BT
EENT  BEEEIH A - BRI ~ ORE ~ fi
R~ Bb o fEE - ORRE - DA~ SEPEER
BRRESTEBE - — e E 13 HAIEEH)
FEIRARE T - S EATA/ N - ZRARE
BBl E A (R B FE Y RS LS P el S P ek
5T -

58 BIXEEMEFHR 2021

Win-Win Cross-Sector Cooperation

Government Agencies, Publishers, Enterprise, and
Non-Governmental Organizations Collaborate for an
Improved Reading Society

Co-Organization of Reading Activities and Art and
Cultural Activities

The NCL is committed to actively promoting cross-
border cooperation and integrating the strengths of both
the public and private sectors to encourage lifelong
learning and reading. In 2021, the NCL and the Trend
Education Foundation co-organized a diverse number of
activities, including lectures, exhibitions, performances,
and literary theatre. Among these, the NCL collaborated
with Locus Publishing, Asian Culture, China Times,
Mandarin Daily News, CommonWealth Parenting, Linking,
and other publishers to produce talks, presentations,
readings, and marketing activities for newly published
books. Furthermore, various other events highlighted
cooperation with international agencies and partners: the
co-organization of “A New Reading Horizon: A Look
at Ancient City in Mayan Culture through The Legends
of Chiapas, Mexico” new book exhibition on Cuentos
Indigenas Mexicanos desde Chiapas with the Mexican
Trade Services Documentation and Cultural Office; a series
of events, namely the “German Stories” and “Rethinking:
Learning from Nature,” in collaboration with the Goethe-
Institut for their global exhibition tour; the “Dutch
Online Children’s Film Festival” in partnership with the
Netherlands Office Taipei; and finally, the “Taiwan Reading
Festival,” held on December 4, invited partners from Japan,
Belgium, France, the Netherlands, Switzerland, Germany,

Poland, Israel, Mexico, and the European Union to set up



thirteen interactive break-through-the-barricade games to

encourage participants to experience the reading styles of

different countries and crossing borders with reading.
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In the promotion of cross-border cooperation, the NCL organized a diverse number of richly themed activities and reading experiences

in collaboration with international partners.
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Allocating Globally and Promoting
Sinology Worldwide
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Center for Chinese Studies 40th Anniversary
Events

Established in 1981, the Center for Chinese Studies
at the NCL officially celebrated the 40th anniversary in
September 2021. In recognition of their efforts in the past
and present as well as in Taiwan and abroad, the NCL
organized a series of events to highlight the achievements
and vision of the NCL’s promotion of Sinology research as
well as consolidating the achievements realized from their
tireless efforts regarding international exchange. These
celebratory activities included academic forums, lectures,
the establishment of the “Amazing Vista, Tranquil Mind:
Song History Research Material Archive Area,” and other

themed exhibitions.
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Group photo of the opening ceremony
for the 40th anniversary of the Center for
Chinese Studies.
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Research Grants for Academic Research in
Sinology

Since 1989, the NCL has offered the “Research Grant
for Foreign Scholars in Chinese Studies,” which yearly
awards scholars from all over the world to conduct their
respective research in Taiwan. Until today, more than 500
scholars from over 45 countries have visited Taiwan. In
2021, a total of eleven scholars received the grant, and
another thirty-six conducted their research in Taiwan under
the sponsorship of the “Taiwan Fellowship” offered by the
Ministry of Foreign Affairs.Nine sessions of the Library
Resources Utilization Workshop for Foreign Awarded
Scholars were also held from May 19 to December 1 to
provide assistance concerning daily life in Taiwan and for
their research. Furthermore, in an effort to further their
understanding of local culture in Taiwan, an annual cultural

visit is organized. For 2021, the NCL invited
foreign scholars to Pinglin District in New Taipei

- City to experience tea culture and visit the Pinglin
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Tea Museum.
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Distribution of the nationalities of “Research Grant for Foreign
Scholars in Chinese Studies” recipients.
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Establishment of New Taiwan Resource
Centers for Chinese Studies

Beginning in 2012, the NCL has been promoting the
establishment of Taiwan Resource Centers for Chinese
Studies (TRCCS) at major universities and research
institutes around the world, and as of today, a total of
thirty-eight such centers have already been instituted in
the United States, Canada, the United Kingdom, Germany,
France, the Netherlands, the Czech Republic, Belgium,
Poland, Hungary, Latvia, Slovenia, Denmark, Russia,
Malaysia, Vietnam, Japan, Korea, Australia, Thailand, Italy,
Mongolia, Israel, Switzerland, Lithuania, Estonia, and other
countries.

In 2021, owing to the pandemic, institutions both
here in Taiwan and abroad faced several months of
suspended classes, closures, and border control measures.
The NCL, however, worked through these obstacles to
continue negotiating and cooperating with parties around
the globe, ultimately signing four new contracts regarding
the establishment of TRCCS at Vilnius University,
Lithuania; Collége de France, France; University of Zurich,

Switzerland; and University of Tartu, Estonia.
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Distribution of “Taiwan Resource Centers
for Chinese Studies” worldwide.
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The “Taiwan Lectures on Chinese Studies”
Series

In addition to the above establishment of TRCCS
at major institutions around the world, the NCL has been
holding a series of “Taiwan Lectures on Chinese Studies”
overseas, inviting renowned scholars from both Taiwan and
abroad to deliver lectures to promote Taiwan and Sinology
studies. In 2021, due to the pandemic, the NCL was
regrettably unable to conduct the series abroad in person

and thus held the total of fourteen lectures online.

Academic Activities Related to Sinology

In collaboration with the Nordic Institute of Asian Studies
(NIAS) and the Taiwanese Feminist Scholars Association,
the NCL held the online “Gendering Transformations:
Feminist Knowledge Production and Trans/national Activist
Engagement” international conference from October 28-31,
2021. In addition to paper presentations of and round-table
discussions by scholars from more than thirty countries, the
conference also featured eminent international scholars such
as Professor Raewyn Connell of the University of Sydney,
who received the Sociology of Gender and Sex Award from
the American Sociological Association and has been involved
in the development of the gender mainstreaming policies
of the United Nations; Director Gloria Pérez-Salmeron,
former president of the International Federation of Library
Associations and Institutions; and Professor Pei-Chia Lan,

distinguished professor at National Taiwan University.

PREMIGHET S 4R b E R A
Group photo of the round-table discussion held online.
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These last few years have presented unique challenges, and
2021 proved to be no exception. Influenced by the COVID-19
pandemic, many administrative plans could not move forward
as arranged; nonetheless, the work and services of the NCL
have not been interrupted. We have instead turned a crisis
into an opportunity to grow and develop by forming a design
brainstorming team. Each division and office has systematically
reflected on their various tasks and service designs, as well as
proposing innovative measures in spite of these trying times.
Even more, the strategic planning team has completed a ten-

year development blueprint for the NCL to put into practice.

“The Power of Reading” Featuring Olympians

With the slogan “exercise lets me stand on the
world stage, reading makes my mind more active” at the
promotion’s core, the NCL invited Olympic athletes Wei
Chun-heng, Tang Chih-chun, Deng Yu-cheng, Yang Yung-
wei, Chen Wen-huei, Huang Hsiao-wen, Wen Tzu-yun, and
Lo Chia-ling, who participated in the Tokyo Summer Games,
to be library ambassadors and be photographed for a series
of six posters themed around “The Power of Reading.”
Through the youthful images of the athletes, the NCL aimed

to encourage young people to both exercise and read more
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often. The posters were sent to and displayed at public
libraries and junior and senior high schools throughout
Taiwan to promote the importance of exercise, sports, and

reading in strengthening and enlivening the mind.
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Valuing Visitor Feedback and Providing
Satisfactory Service

The various resources, reader services, and information
services provided by the NCL have always been an important
mainstay for research and academic work. The NCL has
thus continuously devoted itself to providing and improving
user-oriented services, and it has received highly satisfactory
feedback from visitors and readers regarding space and
environment, library collections and resources, service

content, facilities and equipment, etc., with the service
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attitude of librarians and staff in particular being consistently

rated near “extremely satisfied.”
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2021 visitor satisfaction survey results (out of 5).
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Rethinking and Innovating Services during
the Pandemic

In response to the COVID-19 pandemic, the NCL
has actively cooperated with the government’s prevention
and control policies to implement various measures of its
own. Considering the public’s continued need for reading
and research, the NCL has not only managed to provide a
safe and healthy work and reading environment, but also
continued to plan for uninterrupted library information
services. During this period, while schools, libraries, and
other institutions have temporarily closed or reduced their
services to curb the spread of the pandemic both here in
Taiwan and abroad, the NCL has managed to fulfill its social
responsibility of serving the public by continuing to provide
information and resource services and innovating convenient
online services, all of which have received positive media
coverage and won recognition and positive feedback from
the public. The NCL has successfully turned a crisis into
an opportunity and enhanced its public image by taking the

initiative in dealing with the difficult situation at hand.
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The Planning of a Future Ten-Year
Development Plan

A strategic plan serves as an important roadmap to
guide the development of an organization, and for the
NCL, the “Strategic Plan 2021-2030” was developed by
Director-General Shu-hsien Tseng alongside a strategic
planning team. A careful and exhaustive evaluation and
review of the operational strategies and achievements of
the previous phase was conducted. Based on an analysis
of both the NCL’s internal and external environment and
resources, the team was able to identify the strengths and
weaknesses of the NCL as well as any potential opportunities
and pitfalls. The development blueprint for 2021-2030
takes knowledge, culture, learning, experience, innovation,
and cooperation as its core values, and accordingly,
twelve strategic goals and sixty-one initiatives have been
proposed under six major visions: “Preservation of the
Nation’s Heritage, Proceeding Value-added Utilization of
Collections,” “Digital Engagement of All People, Exercising
Instrumental Leadership for Academy,” “Renovation of
Services, Providing User-oriented Programs and Services,”
“Construction of Intelligent Taiwan Information Platform,
Taking Leadership in Promoting Sinology Worldwide,”
“Development of Expert Services Team, Triggering off

2

Significant Progress,” and “Pursuit of Ever-growing

Excellence, Making Endeavors with Great Motivation.”

Strategic Plan
2021-2030
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Annual Statistics

FEKE Budget

F 1 T B A RN

Table I 2020 & 2021 Annual Budget (Expressed in thousands of NTD)
T Year 2020 2021
AN ‘ 3 ‘ z
somce AEGH  mmmm  PS mwmm omemm
SRERT NCL Budget Subsidies Subtotal NCL Budget Subsidies Subtotal
NPT 151,679 4,660 156339 149,537 2335 151872
ersonnel
£
“x{.ﬁ% 1,231,368 66,190 1,297,558 17,821 136,140 153,961
Facilties
%3’%% 155,809 89,859 245,668 131,069 103,678 234,747
Services
4B+ Total 1,699,565 540,580

R2 MoFEEENE

Table 2 2020 & 2021 Acquisitions Budget (Expressed in thousands of NTD)
ﬂirg Year 2020 2021
A y g . . &
somce AEGH mxmy B smwn owmwem B
FLE Ttem NCL Budget Subsidies Subtotal NCL Budget Subsidies Subtotal

HiSaEyE Physical Collection
EE

3,987 3,965 7.952 4,061 4.260 8,321
Books
HIH 5,784 234 6,018 5511 234 5,745
Periodicals
Rkt 744 _ 744 889 i 889
ewspapers
fﬁ%ﬁ’ﬁ 534 650 1,184 600 1,000 1,600
udio-visual
’TJ‘EJF 3,987 3,965 7.952 4,061 4260 8321
otal
ey Electronic Collection
BETER
Electronic 6,442 4,588 11,029 6,223 4,022 10,245
Resources
’TJ;J 6,442 4,588 11,029 6.223 4,022 10,245
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AABDER Human Resources

#3 Ymhl REERF AR (2021)

Table 3 Employees and Temporary Workers (2021)
B fE BE RE #E O UBE BEEE NI Ik BN SE
Position Senior Junior  Elemen- A &  Contract  Security Tech-  Service A 5 Total
IEH Rank Rank tary Edu- Emplo personnel  nicians  Workers  Temp.
Item Rank cators -yees Workers

N 8 41 27 34 17 6 1 5 17 156

Number

AN JI%EHESTH Personnel Composition Analysis

T Sex
5 3 11 5 10 5 4 1 1 1 41
Male

L8 5 30 22 24 12 2 - 4 16 115

Female
ELFE Degree
Bt 2 14 16

Doctorate

it 6 19 4 20 3 52
Master

REE 22 21 10 9 62
Bachelor

B (HEE) 2 4 1 4 11
Specialized

School (Police,

Military)

e 6 1 30 4 14
High School

) R HeAth 1 1

Junior High
School & Other

3 0 LL2021 £ 12 B 31 HAEB AT At A BLER FRAE A -
Note: Data concerning gender and education provided here is based on an analysis of the on-the-job personnel
on December 31, 2021.

F4 T FETNEBEE=
Table 4 2020 & 2021 Number of Volunteers and Service Effectiveness

JEHE Item I Year 2020 2021
T A8 Volunteers

8 Male 13 17

7= Female 49 56

4B=+ Total 62 56
ST AR5 & Assistance Provides

Hg #5208 Service Instances 2,758 1,580

A 5585 Service Hours 8,603 5,017
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BEREIR Library Collection

xS ToFRBAEHNEEERE
Table 5 2020 & 2021 Acquisitions

S Type I Year 2020 2021
ERSAE Physical Collection
@& ({ft) Books (vols.) 131,498 154,054
HT (78 ) Periodicals (titles) 7,621 7,804
Ak (8 ) Newspapers (titles) 53 51
IFEER (R TR 18 1) 7,882 2,8860
Non-book Materials (items of various types)
/[Nt Total 147,054 190,779
TE+{EEs; Electronic Collection
EETHAT] (78 ) E-journals (titles) 32,013 32,948
EEF ¥4 (18 ) E-newspaper (titles) 2,265 2,309
B2 (18 ) E-books (titles) 14,940 28,919
ES - ERIE (1 ) Databases (title) 254 254

*6 I FHBEYIMIRE TG
Table 6 2020 & 2021 International Publication Exchange

Y
BRI Type I Year 2020 2021
A (F) Received (items) 11,735 14,375
HaH, (fF) Sent Out (items) 9,395 18,872

FT M EFERER AR ESET
Table 7 2020 & 2021 New Collection Materials

S Type I Year 2020 2021
‘B HSEEE Physical Collection
&= (fiit) Books (vols.) 150,564 141,466
BT (f# ) Periodicals (titles) 10,105 6622
Healk (f8 ) Newspapers (titles) 57 55
IEEER (R~ 5R1E - F) 22,125 1,1784
Non-Book Materials (items of various types)
/NG Total 182,851 159,927
ZET{LAE R Electronic Collection
B HAF] (18 ) E-journals (titles) 32,013 32,948
B4R (18 ) E-newspaper (titles) 2,265 2,309
EE & (i) E-books (titles) 14,936 28,919
EE &Rl (1 ) Databases (title) 254 254
/N Total 49,468 64,430
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# 8 EERELET (2021)
Table 8 Number of Collection Materials (2021)

S Language (S S
BERPER Type Chinese Foreign Total
[&Z Books
&3 (i) Books (vols.) 3,626,531 891,814 4,518,345
EAEEFE (fiF) Rare Books (vols.) 261,964 2 261,966
/Nt Total 3,888,495 891,816 4,780,311
M R on Serials
HAT] (44N %4 ) (f8# Periodicals (print and microform) (titles) 21,274 11,181 32,455
ek (AUAE 4 ) (T )Newspapers (print and microform) (titles) 380 45 425
/N&t Total 21,654 11,226 32,880
JEEER} Non-book Materials
F () Manuscripts (items) 107,140 107,140
M4EER (/1) Microfiche (sheets) 117,118 793,472 910,590
(4EeH (&) Microfilm (rolls) 40,636 9,613 50,249
&l ER (it / £F ) Maps (vols. /items) 18,230 6,812 25,042
RTEERE (£F) Audio-visual Material (items) 310,641 62,136 372,777
HoAttr (it / £ )* Other (items) 43,752 3,396 35,518
/NET Total 637,517 875,429 1,512,946
- {LfEjE Electronic Collection
EETHHTI (F8) E-journals (titles) 11,672 21,276 32,948
EET-#AK (fE ) E-newspapers (titles) 7 2,302 2,309
BE & (&) E-books (titles) 85,946 305,667 391,613
FHEE (fi ) Databases (titles) 163 91 254
/&t Total 97,788 329,336 427,124

*IREER T HAL, BRI EEEE  HEEE B - £ - R EEE -
* The “Other” category in Non-Book Materials includes old historical documents and books, calligraphy
scrolls and paintings by famous writers and artists, posters, Han dynasty bamboo slips, ink rubbings,

postcards, and still pictures.
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K2 iiARFE Technical Services

®9 I AFEEREGE R H st
Table 9 2020 & 2021 Catalogues

S Type R Year 2020 2021
ERSAE Physical Collection
[&]ZE Books
HZiEE () Chinese Books (vols.) 121,540 104,398
PESCEZ (fft) Western Books (vols.) 3,752 4,466
H#g X EZE (fiF) Japanese and Korean Books (vols.) 6,883 5,975
ZAEEFE () Rare Books (vols.) 924 646
/&t Total 133,099 115,485
HHT] Periodicals
F1SZHATH] (F8 ) Chinese Periodicals (titles) 842 155
PESZHAH] (F# ) Western Periodicals (titles) 14 18
H & CHAT] (f& ) Japanese & Korean Periodicals (titles) 97 13
FEFEER} () Non-Book Materials (items) 11,666 5,285
/&t Total 12,619 5,471
E+{LEEyE Electronic Collection
FEREZRIEE (8 ) CD-ROM Databases (titles) 118 46
B2 (1) E-books (titles) 3,895 4,325
/NET Total 4,013 4,371
F 10 I FEPREAE SRS AR R AT
Table 10 2020 & 2021 International Standard Numbering
HE Ttem FFIE Year 2020 2021
BUREEAE S 9% (52 / i) ISBNS (records) 38,757 92,345
R THT T4 H (ZE) CIPs (records) 22,396 23,578
e /R ERHHE (52) ISRCs (records) 51,432 53,479
ISBN/CIP ZFH H Tk () 668,894 1,021,204

ISBN/CIP Catalog Downloads (records)
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x 11 o FeEEEEEENES BRBSET
Table 11 2020 & 2021 National Bibliographic Information Network (NBINet)

FEFE Year

JEH Item - 2020 2021
FHCH (Rt /F) 14,805,559 15,223,796
Bibliographic Records (total cumulative records)

BEfEEEEC ( HEH/E) 25,299,603 25,920,498
Member Library Holdings (total cumulative records)

GFeEEH LE (FE/E) 811,952 687,134
Uploaded Records by Participating Libraries (annual records)

WHE O (FE/FE) 283,906 212,643
Exported Bibliographic Records (annual records)

AR (R KE) 9,691,553 6,949,206
Searches (annual queries)

RERACSR (BRET /) 705,814 708,901
Authority Records (total cumulative records)

sBEMRTB  Public Services

= VA T 2 YN ST

Table 12 2020 & 2021 Number of Users

FEJE Year
JEH lItem - 2020 2021
ZetaEynEE A8 Aggregate Number of Library Cards 1,545,001 1,565,977
FFFEHHEGE A #L New Library Cards 35,587 20,976
13 BERAI&ET (2021)
Table 13 Available Seating (2021)
&F 51 Location HaEE HlEE e SRR R L0
Main Library Information and Arts and Audiovisual

TH H Item Computing Library Center
FIBEARIT AL (%) 736 29 114
Reading Room (Seats)

WREAL (J5 ) 142 - 8

Search Area (Seats)

BEERAL () 238 - -

Study Room (Seats)
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* 14 BEARBYET (2021)
Table 14 Circulation Services (2021)

BB Location HaEE HlEEE — SirEEIEER O &at
Main Library Information and  Arts and Audiovisual Center Total

THH Item Computing Library
FIEEAK 481,490 926 15,318 497,734
Library Visits
HEHIE (&) 1,467,726 - 6,057 1,473,783
Copies Made (Pages)
HIIENE (5 ) 403,369 3,535 15,560 422,464
Printouts (Pages)
BECH IR ERE& R 86,420 229 86,649
&R (AXK)
Registered Users of In-house
Computer Search Services
R 59,018 303 3,251 62,572
Loans (People)
e BEH2 118,794 420 6,581 125,795
Loans (Vols.)

F 15 A _FESEZHRERET
Table 15 2020 & 2021 Reference Services

5 Trem FRE Year 2020 2021

7 AR %] Via Internet

BT #5458 ( A ) E-mail Inquiries (People) 1,746 2,336

%L ( AZX ) Internet Inquiries (People) 204 214
/INET Total 1,950 2,550

#im I EAE g ] Other Channels

?%TEE:;’] ( AZR) Front Desk Inquiries (people) 53,965 35,080

ShekE ( AR ) Telephone Inquiries (People) 1,290 3,459

E{ =% ( A2 ) Written Inquiries (People) 12 24

JNET Total 55,267 38,563

® 16 T FEESTEIRESET
Table 16 2020 & 2021 Interlibrary Loans

TEH Ttem FFIE Year 2020 2021
PN EEFH#E E] Domestic

e K& H¥E ({4 ) Requests from Other Libraries (Cases) 1,629 3,815
[EfEE S K & AELE () Requests Sent to Other Libraries (Cases) 224 414
BHFEAEFEHEEN International

S K& S ({F) Requests from Other Libraries (Cases) 844 420
A EE S K & AELE () Requests Sent to Other Libraries (Cases) 6 5
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Table 17 2020 & 2021 User Training and Outreach Activities

FFE Year 2020 2021
N AK 5R AR

TE H Ttem Sessions People Sessions People
{# F&3)I%k User Training

{5 &SI RERAE User Training Courses 26 757 20 818
HEREE®) Outreach Activities

[ EEE) Exhibitions 4 5,022 5 7,644

B e 43 7,507 68 8,138

Lectures and Conferences

B - B S RIEEH A 8 451 - -

Viewings of TV Programs and Movies

HBOUEE) (T8 - BB - SIS 35 55,199 22 55,698

Activities for the Arts (Music, Plays, Dance

Performances)

AR EE) (FEEIR) 38 2,346 40 1,922

Seminars (Education Training)
2552 Library Tours

SEEEEE Domestic Visitors 46 1,263 43 920

YN S Foreign Visitors 1 8 7 19
U 2 ERAE (2222 E )E-learning Course (NCL E-Learning Campus)

ro e B (P77 B8 184/356 116/213

Number of Courses with Certification

(number/hours)

BEANK 59,063 50,740

Attendees

HUSale8 s AR 15,251 16,876

Attendees Who Earned Certification

ot e o e IR 29,944 28,551

Total Number of Accredited Course Hours
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HBISEMAIR  Network Information Systems

*® 18 I F R AN AN AK
Table 18 2019 & 2020 Network Information Systems Use

FRE Year 2020 2021

THH Item
HEps &R A FERL AR AN B Aggregate Visits 405,895,679 464,704,537

® 19 HEERESHEZ R (2021)
Table 19 NCL-created Database Bibliographic Records and Images Files (2021)

AREEHEEN FEEEHEE AU GRE BEEPAIEE

- MEW  Pafl FWER B
S/ ;tem Name New Bibliographic Aggregate Total New Images Files Aggregate Total of
i Records (2020) of Bibliographic (2020) Images Files
Records
Sk it 92,345 1,298,282 —
ISBNnet
Bk Sk R U A 280 53,679 377,108 —
ISRC System
BiER R R SR ENST 125,623 4,545,866 -
NCL Online Catalog
EEHAT SR E RN 39,021 1,811,930 41,786 27,667,678
Taiwan Periodical Literature System
BB N SR E 5 SRS E R E 486,201 12,108,816 - -
Taiwan Citation Index-Humanities and Social
Science
LA SRS 123 480,357 164 511,845
Digital Audio Visual Archive System
B A a4 67,478 1,450,462 219,853 6,729,228
National Central Library Gazette Online
BUisstEs g 15,055 723,291 4,748 2,583,928
Government Statistics
EEEAS 1,917 269,396 139,444 2,937,032
Taiwan Memory
BB AE LIS AERNME S5 (%) 58,560 1,283,749 - -
National Digital Library of Theses and
Dissertations in Taiwan (abstracts)
EEMRE LSRRI E A (BT 50,053 695,711 243,156 6,150,676
£=)
National Digital Library of Theses and
Dissertations in Taiwan (electronic full-texts)
W EE B SRR E R 1,212 843,970 196,163 7,332,157
Rare Books and Special Collection
H AN T i %40 1,390 40,814 12,000 158,156
Contemporary Celebrities’ Manuscripts
2EEEESHENE 418,237 15,083,457 — —
National Bibliographic Information Network
(ENE)
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=19 (&)
Table 19 ( Continue )

AEEE BN RS BB FAEPGRE B EEE

- MEW Bt EEW Zatly
N ;iem Name New Bibliographic Aggregate Total New Images Files Aggregate Total of
Y Records (2020) of Bibliographic (2020) Images Files
Records
BRI 24 241 8,027 - -
Taiwan Web Archive System
T EE 1,732 33,754 333,523 6,626,435

Taiwan eBook
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ANFBEC

Chronicle of Events

01.19  AEEMHEAEIREZ 110 FALEEEERESTEE | (TEEX) - SytERET

UEEFEFRREZE - 2R HERUKCSEEE - 2T HIIEEEREA D E - EPHILE
SEEEFEIE - TRER  ETORE -
The NCL held the two-day “Public Library On-site Observation and Learning 2021 workshop
in central Taiwan. The locations visited included the Taichung Public Library Jingwu Branch, the
Lee Ko-Yung Memorial Library, the Taichung Public Library Xixi Branch, the Taichung Public
Library Fengyuan Branch, Central Bookstore, and the Taichung Literature Museum.

0128  AEEEEEHBNE IR SR 2R - B & N ERIE AR
"B B —(EEBNNE ) SIRRREER O R EIE R (T
BEFFF
In cooperation with the School of Oriental and African Studies (SOAS), University of London,
the NCL organized a session of the “Taiwan Lectures on Chinese Studies,” with Prof. Chao-Ju
Chen of National Taiwan University being invited to present “Marriage on the Road to Equality:
A Taiwan Story” and Director Dafydd Fell of the Center of Taiwan Studies, SOAS, acting as

moderator.

02.02  SRIEFRIEER  MEERFELE - SFHFRKE - AREZEEEEATHFETHHERE
REB A " ABUARME T MR T BRI,
Deputy Director-General Ying-mei Wu, Director Chang Hsiu-lien of the General Affairs
and Secretariat Office, Technical Specialist Hsu Hsieh-sheng, and Director Li Yi-jung of the
Knowledge Services Division, all of the NCL, attended the “Coordinating Meeting on the
Procedures for the Mutual Exchange of Land and Buildings between the EPA and the NCL”

convened by the Environmental Protection Administration, Executive Yuan.
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02.05  AEEEAfIER M REEMIY R EEE S FEE R E R RSB » BEERIIREN
BRI AT HERERNTE T 2ERARGAEFN R SIRZER -
In cooperation with the Cheng Yu Tung East Asian Library, University of Toronto, the NCL
organized an online session of the “Taiwan Lectures on Chinese Studies,” with Director Awi
Mona of the Department of Law, National Dong Hwa University, being invited to present “National

Apology and Reinvigoration of Indigenous Rights in Taiwan.”

02.18  AEEE@REERBEESFEREChOREERD 2021 6llERER ) BETERERE
BERGIHEERERN EEHEEEREEANE - B —E A - w8 AR & 0K £ REE
2 169 i EZ T4 -
In cooperation with the Korean Publishers Association (KPA), the NCL organized the month-long
“2021 TIBE Korean Guest of Honor Exhibition” at the NCL Cultural Art Center. The KPA then

gifted 169 volumes of works that all revolve around a central theme.

02.26  AEEEARMES A S GRIEETE O BIE S B E 0 T A CSCHITRIRFEE B BT AR Y
HALERCE - HREEBEIRBS R R & B SR RBREG -
The Research Institute for the Humanities and Social Sciences, Ministry of Science and
Technology (MOST), and the NCL jointly held the “Rating Humanities and Social Science
Journals & the Publicizing of Scholarly Publications™ at the NCL International Conference Hall.
Deputy Minister Minn-tsong Lin of MOST and Director-General Shu-hsien Tseng of the NCL

delivered remarks at the opening ceremony.

03.02 K EE B 5 B HE R U N B R i [ AR Mz T =S sEErE | (Taiwan Studies Program,
University of Washington ) &{F¥# " E@E R | - BE5 P I Zebe 28 L e par s
MR T T 2B R, -

In cooperation with the East Asia Library and the “Taiwan Studies Program,” University of
Washington, the NCL organized a session of the “Taiwan Lectures on Chinese Studies,” with
Director Hsueh-chi Hsu of the Institute of Taiwan History, Academia Sinica, being invited to

present “The Current Status and Development of the Studies of Taiwan History.”

03.09  AEEHEFIEERT (&10) EECUEF L  EEREERET T REEREEEERE, 0 &
BILREEEERENAERERERELZ4H 11 5 -REAH S EER - KEER (5
1b) e O EE SR E E R A E £ R -

In cooperation with the Goethe-Institut Taipei and the Frankfurt Book Fair, the NCL organized
the “German Stories” book exhibition, which displayed aspects of the German Pavilion from the
canceled in-person TIBE exhibition, at the NCL until April 11. Library Director Hui-mei Wang
of the Goethe-Institut Taipei and Director-General Shu-hsien Tseng of the NCL co-hosted the

opening ceremony.
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03.18  EREERUETERAM "EEFEEEREAEGE )  SHRHTLBNER - &
FBUFE R EF -
Director-General Shu-hsien Tseng of the NCL attended the “Meeting on the Rebuilding of the
Southern Branch of the NCL” convened by the Executive Yuan, with Secretary-General Li Meng-
yen and Minister without Portfolio Lo Ping-cheng, both of the Executive Yuan, moderating the

meeting.

03.19  AEEPEMEERERN T 109 FEERHEES N 2REENFERERMCES, - g
M EERER O " EERREE ) - BE MR R R EGEE AR -
The NCL held a press conference for the release of the 2020 Annual Report on Reading
Atmosphere and Reading Engagement in Taiwan at the NCL International Conference Hall, with
Director-General Shu-hsien Tseng of the NCL briefly analyzing the reading culture in Taiwan
and Deputy Minister Lin Teng-chiao of the Ministry of Education (MOE) delivering remarks and

presenting awards.

04.01  AEEPEFEEGHEEEM T 109 EEEEE DN ESRERHIET L - GPHEN
BHeEREG - WBFRFRNREEIRES R - mPMEREHE SR EE R ESAE R E
RELEE S ©
The NCL held a press conference for the release of the 2020 Report on the Current State and
Trends of Taiwanese Publications at the NCL International Conference Hall, with Director-
General Shu-hsien Tseng of the NCL delivering remarks. Chairman Cheng-Ming Chao of China
Times and President Lee Chieh-hsiu of Eslite were invited to present on their observations of

publishing trends in Taiwan.

0422  EREER - MEESFHFRIELFETEREM . TR EE R R R
H, g% -
Director-General Shu-hsien Tseng and Technical Specialist Hsu Hsieh-sheng, both of the NCL,
attended the “Deliberations on the Preparations to Build the South Branch of the National Central

Library” convened by the Executive Yuan.

0423  AFE=WHE L0 EETSEEEANE (SEERS) IS EEEEER - 23530 1914
VAEEREZ 2021 E(LAIERHEES, -
The NCL Personnel Office organized the 2021 annual training course for mid- to high-level
managers and benchmark activities, including a visit to the “2021 Creative Expo Taiwan” held at
Huashan 1914 Creative Park.
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0425  BNEGERFESHESEE 33 BEHA R RN IR T RETE, -
Director-General Shu-hsien Tseng of the NCL was awarded the Hsin-Yi Foundation’s 33rd “Hsin-
Yi Special Contribution to Children's Literature Award,” presented to those for “Taking Reading

Far.”

0426  AENEIEEHEEN T 110 F2BETEREEIBNE ) - P B UERE
1% ~ BRiram SCBAREE « S2ALSmSCEIRE RS ~ HATETRE S » TR RS - BT
SRS, FIE - BEERE NS EREEEHAREAER BRG] AR
The NCL held the award ceremony for the “2021 Impact of Academic Publications and Materials
in Taiwan” at the NCL International Conference Hall where the “Dissemination of Theses and
Dissertations Award,” “Openness of Theses and Dissertations Award,” “Resource Contribution
of Theses and Dissertations Award,” “Resource Contribution of Periodicals and Journals Award,”
and “Short-Term Impact of Periodicals and Journals Award,” and “Long-Term Impact of
Periodicals and Journals Award” were awarded. Huang Director Yueh-li of Lifelong Education,
MOE, and Director-General Shu-hsien Tseng of the NCL delivered remarks and presented the

awards.

0428  AEEHH " EELR GO EAELEZENE ,  AYNEERER -
The NCL convened the “Taiwan Memory: Symposium on the Co-Construction and Sharing
of County and City Memory,” with Director-General Shu-hsien Tseng of the NCL acting as

moderator.

0429  EBERRBEN RIS GHREE A B C TR B & RS | e
Ry TARSEESE  SETIERHERR - HUEABEOB R RAAES - B RGN -
The Agency Against Corruption, Ministry of Justice (MOJ), held the “Integrity Awards (Tentative)
Ceremony and Performance Learning Conference in 2021” at the NCL International Conference
Hall. Director-General Shu-hsien Tseng, on behalf of the NCL, accepted an “Integrity Award,”
which was presented by Minister Tsai Ching-hsiang of the MOJ.

0430  AEEEGILTEERLEEM " EMEE O REAEE ) 2RKEREFARER - AXRYE
HAREIK ~ K~ THZERAEEER - 55 A 1 HZE 30 HRABEECFRLEEEREL -
In cooperation with the Goethe-Institut Taipei, the NCL organized the “Rethinking: Learning from
Nature” for their global exhibition tour. The exhibition, which consisted of four thematic areas—

namely water, fire, earth, and air—was held from May 1-30 at the NCL Arts and Culture Center.
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0430  AEEEACEAIFIRA REB AR EEEEEHRE - BEEICRE SRR MM Sz £
i [ ERME YRS ERE ¢ PR 8G 2 Ra HhBCR g /il -
In cooperation with Ghent University, the NCL organized an online session of the “Taiwan
Lectures on Chinese Studies,” with Prof. Pei-Ying Lin of the Department of Religious Studies, Fu
Jen Catholic University, being invited to present “On the Materiality and Cultural Identity of the
Tang Dynasty: East Asian Buddhist Networks behind a Royal Portrait.”

05.14  AEgEEEEEE (610 RESUE LSRR - B EEAM E RS RE EE 4
EEERSTE - SHER - FEBERENUI D T REEGRER TR, BE

R
In collaboration with the Goethe-Institut Taipei, Director Klaus Ulrich Werner of the Free
University of Berlin was invited by the NCL to deliver an online lecture on “From a Place of

Learning to a Co-working Space.”

05.15  ECaZILMBURTHEIRE - 468 5 H 15 HERERY -
In accordance with pandemic prevention measures issued by the Taipei City Government, the
NCL was closed.

05.18  RFERERIREIMER RIEBETE R/ =RER - AE B E 28 St A -
In response to the COVID-19 pandemic being elevated to alert level 3, the NCL officially

activated its off-site work and office mechanisms for all staff.

0520  KEEHIFHERMCAEZETE T 5 12 ERFEEL ME RSO R R, - A
13 FTRE 20 - ARBAEFABRTTET -
In cooperation with Southern Taiwan University of Science and Technology, the NCL organized
the 2021 “Outstanding Theses Presentation: To Publicize Theses, To Disseminate Knowledge,” in
which thirteen universities in southern and central Taiwan participated. This year’s presentations

were conducted online.

06.11  AEEEMMECHER - ARERUNGILEHES 2SR - SIFHED 2021 T fxE
H— R LR ERRE  ED) > M E SRR AR 100{H 1P -Fr6 H 11 HE20H -
AER EIBAEREIE 4 B R ERR -
In cooperation with the Netherlands Office Taipei, Taiwan Public Television Service, and the
Nederlandse School Taipei, the NCL promoted the “Dutch Online Children’s Film Festival.” The
Netherlands Office Taipei agreed to set up 100 IP addresses to enable the public to enjoy four

Dutch children’s movies from June 11-20.

82 EIXREEEFHR 2021




06.21  AEEEFEHAEHHERRE A ERERE GG EEEEERE » BEERILKRIIA
B R AR ISR R L T T e ge TR R,
In cooperation with University of Social Sciences and Humanities (USSH), Vietnam National
University - Ho Chi Minh City, the NCL organized an online session of the “Taiwan Lectures on
Chinese Studies,” with Distinguished Prof. Yi-Yuan Chen of the Chinese Literature Department,
National Cheng Kung University, being invited to present “Encountering Vietnam: An

Interdisciplinary Perspective from Taiwan and Kinmen.”

06.22  AEEHE(TEEIAILEFE =R ERCHEREIRIGRE - MURREBTARSS -
The NCL conducted a nationwide survey on the current status of public library services during the

level 3 alert period to serve as a reference for government policy-making.

07.13 23 "5 B RIPCURMERLABLAEEFEH ) - TR "EEEE - AREE—EE
EEEREIAL ALV ESEE ) AREHRLHE 2 BEBUEFED N 9 Mm% D4 B
TFVEST — KPR - KRG BRI Y B BE R & B 52 [ 5 R PR A B S R 2]
EERNBEFEMOCEEREE G - W5 ERBUEH ) A B 55 LB SL B F EE Dr. Mia
Ridge ~ EEEHmIL i RE2EIEEE Dr. Alex Gil #E(EEEA -

The NCL organized the “13th Conference on Cooperative Development and Sharing of Chinese
Resources,” which revolved around the theme of a “dialogue between libraries and digital
humanities.” The conference featured two keynote addresses, delivered by Curator Mia Ridge
of the British Library and Librarian Alex Gil of Columbia University Libraries, and nine paper
presentations, all of which were held online over a period of one and a half days. Director-General
Shu-hsien Tseng of the NCL and Deputy Director Chen Ying of the National Library of China
delivered opening remarks, and University Librarian Kuang-hua Chen of the National Taiwan

University Library was invited to deliver additional remarks at the opening ceremony.

0727  AEERCETREBEETOBREA HEENFRE » BR&EE 2-6 R EEZER - Bl B
el R E R R - 2 AT - 2 R 3 MEAG R in = B 4 A E R BT A B B
E=FA 74 FEALRE © Sile B GETRE R O | R - HAESE R &R
I = B A B
In accordance with Central Epidemic Command Center policy, the NCL reopened, with the
2F—6F general Study Areas and seventy-four seats in the Study Room being available. However,
the B1 Newspaper Reading Room and Dining Area, 2F area designated for leisurely reading, 2F
and 3F Group Discussion Rooms, and 4F Internet Resources Search Area remained closed; the
NCL’s Arts and Audiovisual Center was closed except for the 1F general reading area; and the

Information and Computing Library remained closed.
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08.04

08.20

08.25

08.26

09.03

09.09

AEEHHEE T 110 EAEFEEHARIGERE , (BLE) - KHETHES > REE
B4 DO ERGRTT A -
The NCL held the 2021 “Basic Public Library Management Training Program” (Lienchiang

County session) as scheduled, but due to the pandemic, conducted the program online.

REEHHER T 110 FALEFHEEERINGERIE . CFs) - AHETHRES - JHES
Bi(% - CRLASR ERZERTT = EE -
The NCL held the 2021 “Basic Public Library Management Training Program” (Penghu County

session) as scheduled, but due to the pandemic, conducted the program online.

HONEEERIEB 8 A 23-25 HHSEFERERREFE LWL "B ERHALEFEESR
U e | SR EEESE T National Central Library's Efforts to Provide Digital Humanities
Services: Taking the Construction of Taiwan's Memory System as an Example | °

Director-General Shu-hsien Tseng of the NCL presented “National Central Library’s Effort to
Provide Digital Humanities Services: Taking the Construction of Taiwan’s Memory System as
an Example” at a plenary session of the “Ist ASEAN Virtual Regional Conference of Public

Librarians.”

REEER T RTI R RSLEREEE SRR BRI TR ) BEEBI LA ERESERRE A E
DB RIBPHE R ATGETAZKE 10 (&4 28 LaEEEht EEEE L E NEER SN
The NCL organized the “Librarian Training in English Proficiency and Bolstering the English
Learning Ability of the Public Workshop,” with Associate Prof. Chiou-Hui Chou of the

o

Department of English Instruction, National Tsing Hua University, acting as lecturer. Twenty-
eight supervisors and librarians associated with English-language promotional projects from ten

counties and cities participated.

AR A N &R L ERIEGRIEOEBFEFT » Taiwan Startup Hub 37 1Ak 2L 5] 22
2021 TAPEER - AIZEPREL - B AIEE ) TIEDT -

In cooperation with the Institute for Information Industry, the Science and Technology Institute,
and Taiwan Startup Hub, the NCL organized the 2021 “Entrepreneurship Workshops: How to Use

Information Resources to Meet Challenges.”

REELIG E g AR 2B A N BEEENRERYES " BEIBCRREI LS ¢ i
o E R R, R TAREDS -
The NCL organized the online “Tools to Help Shaping Policies: Identifying and Solving

Problems” workshops to promote the information literacy of civil servants throughout Taiwan.

EXEEREFR 2021



09.17  AEEEHAFIRE GG b T EEEEEE | - BHERIIBUARERE L AR B5
FATE L E5E TITAHEERERECEAY TRER R, o
In cooperation with Kyoto University, the NCL organized an online session of the “Taiwan
Lectures on Chinese Studies,” with Distinguished Prof. Jui-sung Yang of the Department of
History, National Chengchi University, being invited to present “ ‘Sick Man of East Asia’ in the
Collective Memory of Modern China.”

09.18  RBEPDUESRAZE I LARIL 40 B - B TERBET —EEMT L 40 BERNE ) - B
HOHIBHZE10H7H » BUHBEFAEEMIHEZ ZTEE -
To celebrate the 40th anniversary of the Center for Chinese Studies, the NCL organized the
“Making Sinology a Sparkling Asset—The 40 Years Endeavors of the Center for Chinese Studies
(CCS): A Special Exhibition” from September 18 to October 7, which exhibited the diverse topics
related to Sinology meticulously explored by the CCS.

09.23  ZAEEHHEE U110 FEEENBEEEERE B LY ) & EEEHR > B AR EEE
JEE#T & Dr. Roly Keating F-5% " @t A THYRILEEFEE | -
The NCL held a session of the “Online Forums in Development of Librarianship in 2021 online
lecture series, with Chief Executive Roly Keating of the British Library presenting “The British
Library in a Changing World.”

09.23  AEELISR b & 2021 FRIIREEEECEE BT g « 2REEERThES
Z, 0 R9A2ZHE 1L H 9 HRMHEE 9 S5RGHE - BEEE I E 2 B E i B B
The NCL organized the “2021 International Workshop for Professional Librarians: Successful
Library Cases in the World,” held online from September 23 to November 9, with nine lectures
centered on sharing knowledge and experiences delivered by eminent librarians and scholars in

librarianship.

09.28  REHHENGFESEHSGTHN 9 H 28 HE 30 HER @ & EEREH BT - A
JEgHE TN T KEBNEE )  AESE R EEESINAH BT HEINE
EERER - TR " AT BRI B S EL R -

The Pacific Neighborhood Consortium 2021 Annual Conference and Joint Meetings, centered on
the theme of “Sustainable Digital Heritage,” was held online from September 28-30. The NCL
organized the “Digital Library: Memory of National and City Heritage in the Knowledge Age”

special session, with Director-General Shu-hsien Tseng acting as moderator.
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09.30 Bk TIEEITHLAIL 40 MEBUIAE | B T R — 28 EE U ERBEE Y
EigimiE - EOIRGPERZHE " KR ZXE R E R EE | B -
As part of the 40th anniversary celebration of the Center for Chinese Studies, the NCL organized
a general meeting to recognize their efforts and the “Cultivation and Growth: Retrospect and
Prospect of 40 Years of Chinese Studies in Taiwan Academic Forum”; moreover, the “Amazing
Vista, Tranquil Mind: Song History Research Material Archive Area” was inaugurated during the

meeting.

10.07  AEEHHE T 110 FEEEHEIEEERRE MBS LS ) & EHEEE - BEERITRE A L
FHEEEE R Dr. Knut Skansen 5% " A SLEFHEEAVEREN ¢ LABRHTRE/AHLEEFEE Deichman
Rl e
The NCL held a session of the “Online Forums in Development of Librarianship in 2021 online
lecture series, with Director Knut Skansen of the Oslo Public Library presenting “Repositioning
the Public Library: A Case Study of Oslo Public Library — Deichman.”

10.08  AEEHEEDEERREFENZESFERE T AN @ BRESE LR UREE ,
A H e RN EE R T AR R -
In cooperation with the National Library of Estonia, the NCL organized “The Imprint of
Civilization: Ancient Books from the National Central Library, Taiwan” at the NCL. The opening

ceremony was held live online on October 8.

10.15  AREEPRESCHLEEREEN T I - BAETE | FECSUEER HFE SRR R BEERECR T 8
HEFEAEA RIS 5 h 3B YR i 60 FEfE -
The NCL organized the “The Aesthetics of Traditional Culture: Special Exhibition of Ancient
Rare Books” at the NCL Arts and Culture Center, which displayed sixty representative rare works

from the Song, Yuan, Ming, and Qing dynasties brimming with artistic and cultural value.

1015 AEEBILEGEMITTE G0 - BB G LE S T IERIUEAYERE © Lk A A
BEITEIZ N | BIFEEMTTET G 25 VES) - AH PG LT ERIE R - 8L T
Fifi R I HARI M E R BT B 28 -
In cooperation with the Nordic Institute of Asian Studies (NIAS) and the Taiwanese Feminist
Scholars Association, the NCL organized the online “Gendering Transformations: Feminist
Knowledge Production and Trans/national Activist Engagement” international conference, with
the “Gendered Engagements with the COVID-19 Pandemic” round-table discussion taking place
on October 15.
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10.16  AEEBIEEENAZENT T AP R AR O R EZETR PO G EEG F TE28E
BRCERE | o B RS R BRSEA S P R BRI Y B F5E T R | =B R
BEERE -

In cooperation with the Center for East Asian Studies (CEAS) and the Center for Taiwan Studies
(CTS), University of Texas at Austin, the NCL organized an online session of the “Taiwan
Lectures on Chinese Studies,” with Associate Research Fellow Chih-Ming Wang of the Institute
of European and American Studies, Academia Sinica, being invited to present “Rearticulations of

Foreign Literature Studies in Taiwan: Anti-Romanticism and the Translation of Subjectivity.”

1021 AgEAR " 110 FE T 2EEEE H &N, é‘T’EﬁEﬁE%@%J HHYHEERER TE

T’Eﬁ“’ﬁ%’{g@ o PRI TR, o T, - T EEEE ) BB T EIFRE o B
SEREL (I MBS H R ERK -

The NCL organized the “2021 National Bibliographic Information Network (NBINet)

Cooperating Partners Meeting,” with Director-General Shu-hsien Tseng acting as host. During the

event, the “Golden Quantity Award,” “Golden Heart Award,” and “Golden Authority Award” were

presented to cooperating partners to recognize their contributions.

1028 AEEBILETINEATE L ~ EELCHEEE G S T EAMEAVEE | M E R E S
BIfTENS 8, BT g - DR B &R0 10 28 H=E 31 HE8T -
In cooperation with the Nordic Institute of Asian Studies (NIAS) and the Taiwanese Feminist
Scholars Association, the NCL held the online “Gendering Transformations: Feminist Knowledge

Production and Trans/national Activist Engagement” from October 28-31.

11.09 AL EERFETAMEE T 110 FEIEEREIEFERRE MBS LT ) HE - BeEmRE
[ EEE 8E & Filippos Tsimpoglou 3% " B & F BE B L3R AIRAY R 48 MRS © DUAs
BRRB, -
The NCL held a session of the “Online Forums in Development of Librarianship in 2021 online
lecture series, with Director General Filippos Tsimpoglou of the National Library of Greece
presenting “Systemic Thinking on the Future of Digital Development of National Libraries: The

Case of Greece.”

11.09  REgsdg I FIREREE &R O E G b T 2EEEEE | » BeE AT e
EWFE AR S 5% T ORAT - EEREBUE A ¢ BARAITER LRSI, -
In cooperation with the Library and Information Centre of the Hungarian Academy of Sciences,
the NCL organized an online session of the “Taiwan Lectures on Chinese Studies,” with Research
Fellow Hsiang-Yin Sasha Chen of the Institute of Chinese Literature and Philosophy, Academia
Sinica, being invited to present “Master, Mara and the Mad Man: Absorbing Russia and the East

Europe in the Prose of Lu Xun.”
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115 AREERM "HSOORERLERZESFEREEESE 4 REH UG &R 46 -
The NCL convened the “14th Meeting of the Council for the Conference on Cooperative

Development and Sharing of Chinese Resources,” which was conducted online.

1118 AEHEIDEERSZGH "HEEE E TR B SR MELEATFLTE, B
i ot geRE AR Bl LT R - BE B CE M RE S EFNY - SERERE
BUR R AH R s R A T T EE 3R
In cooperation with National Tsing Hua University, the NCL organized the “Take Root
Downward, Bear Fruit Upward” event in memoriam Prof. Hwawei Ko, with Academician Ovid
J.-L. Tzeng of Academia Sinica being invited to act as lecturer and Minister Pan Wen-chung of
the MOE, among others, serving as discussant to engage with topics concerning reading and

education policies.

1121 AEPEIEEHENE T REEEE - EAIALE ) BEVSBHREMNE - 85 2020 R
HETLERZ BRBOT BUTHT BT 5E HBEE - =wRE  CEREERREAE
THIRBIREIE SR -

The NCL organized “The Power of Reading” release event for their series of six posters that
invited Olympic athletes Lo Chia-ling, Chen Wen-huei, Wei Chun-heng, Deng Yu-cheng, Tang
Chih-chun, Yang Yung-wei, Huang Hsiao-wen, and Wen Tzu-yun, who participated in the Tokyo

Summer Games, to be library ambassadors.

11.26 "E-EHEEEEEEEERMEE ) ARG A RIS e R - AR T E
®i%, - THEEEFES) - "HOEFEEES & T HRUESEEES, 174
B EEE SCER R B R -
“The 1st MOE Awards for Contributions to Libraries” award ceremony was held at the NCL
International Conference Hall, with Minister Pan Wen-chung of the MOE presenting the awards,
where the “Local Leader Award,” “Model Library Award,” “Outstanding Library Supervisor

Award,” and “Outstanding Librarian Award”were awarded to seventeen recipients.

1200 AEEFPRRITAREER T 2021 FEEE TR R RES , -
In cooperation with National Cheng Kung University, the NCL held the “2021 Taiwan

Consortium of Electronic Theses and Dissertations” annual meeting.
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1202 FHEEEREE)DEIIEE ARSI & Toomas Asser ~ [BFEEAE R Krista Aru g% " 28
BERPL, BfFHREE - SRR EIRE 38 T EEEREFE L, -
Rector Toomas Asser of the University of Tartu (Estonia), Director Krista Aru of the University of
Tartu Library, and Director-General Shu-hsien Tseng signed an agreement to establish a Taiwan

Resource Center for Chinese Studies, making it the NCL’s 38th such center worldwide.

12.04 T110 SR EREREE — R TR ) NP IECSERE RN -
The “2021 Taiwan Reading Festival” was held at Chiang Kai-shek Memorial Hall.

1208  AEEBUFONEIIASE - MO e E T " 2EB A  AEASEREEN
B Ziighare -
In cooperation with the Australian National University and the Australasian Taiwan Studies
Association, the NCL organized the “Taiwan Update: Positioning Taiwan in the World” academic

conference.

1215 AEESFEREEELFEESWE Y UBHWES/EXEwmE  REREEECRN > AE
ZERE TR TEEERE T ESE AR EE | -
In cooperation with Nanjing Library, the NCL organized the “8th Cross-Strait Xuan Lan Forum,”
which centered on the topic “Poetic Grace: The Heritage and Appreciation of Chinese Poetry and

Painting,” held at Nanjing Library.

1229 AEEBELER EEE L E R T EEBNVER - B SRR EEEEEAFEEERE
R ERIRIS
In cooperation with the National Library of Mongolia, the NCL organized “Treasures from
Taiwan: Taiwanese-Mongolian Joint Exhibition Celebrating the 100th Anniversary of the National

Library of Mongolia,” the opening ceremony of which was held online.
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