(BEIZEEEEEET]) 1026-5279
—— VU] RE] 11446 H (2025.6) H 15-28 BIX [EHEE 15

Pl fRH o R Bl B = M PR o ——
DBk I vl ~ 2 Bl 5 5 2

The Operation Management and Marketing of the New
Era's Multifunctional Libraries: A Case Study of
Taoyuan Public Library

Haf¥&#E Brad C.-H. Shih

PRE LB EH AR &

Director, Taoyuan Public Library
E-mail: brad.chshih@gmail.com

[#5 % Abstract]

AR I 7 R R A e L e B\ SRR A B [ T R I B SR I 0 Ml

APEERC ~ BB ~ SERRERE o ARANR A Pk E R E R AR AV INS o AT T RE R E T O
[ 25 B AR B AN (AT S S A SR B R - R RS SR B S I T 81 » S P i AU T
g2

B E R R S N — PR SRR (R~ A ~ ORISR IR (U & AL
B et rEEERE > 71585 | NPRRIVEESGRRIN - I Al3S 2023 -5 A\ FI8E
REERENHEEEEHIER -

The new main library of Taoyuan Public Library is located in the Taoyuan

smy

Zhongzheng Arts and Culture District, a place that combines both artistic and cultural
significance. It is situated near schools, shopping, and dining areas, and in the future, it
will also benefit from the Taoyuan MRT Green Line. This article introduces how the
Taoyuan Public Library has integrated local cultural and creative resources, achieving
cross-industry collaboration and cross-domain marketing. As a result, the traditional
book-archive-like library has transformed into a new era multifunctional library that

gathers knowledge heritage, cultural arts, and leisure entertainment, providing a unique
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reading experience. It has become an artistic and cultural oasis that attracts exploration,
and achieved the remarkable accomplishment of having the highest average number of

visits per person in 2023 among public libraries in Taiwan.
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