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The maker movement has flourished since 2005, and the National Central Library
is promoting the establishment of maker spaces in libraries across Taiwan. However,
research on makerspace services in Taiwan's public libraries remains limited. This
study uses the New Taipei City Library as a case study to examine the service content,
design process, and influencing factors of maker spaces in three of its branches. Data
collection included documents, observation records, and interviews, analyzed using
grounded theory to construct a service model. The findings indicate that public library
makerspaces are grounded in the institution's core attributes. The service design
process is characterized by three main stages: interpretation, design, and delivery,
with significant involvement from outsourced contractors in service design. Internal
resources are identified as key factors influencing both service design and operational
outcomes. Recommendations include placing maker spaces along the library's main
pathways or implementing clear signage systems to enhance visibility. Additionally,

adopting a reservation-based operational model can address staffing challenges.
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