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This article provides a series of reflections on the author's experience implementing
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The Global Sinology Platform at NSYSU”from 2021 to 2024. It engages with the
question of how universities located outside of Taiwan's intellectual, economic, and
cultural center- the great Taipei area- can effectively implement internationalization
strategies. Given the overwhelming advantages that Taipei-based institution possesses-
the higher quality of libraries and archives in the north, the international cultural
centers that define the north (including the Palace Museum, the National Library,
etc.), the more convenient transportation system, the great degree of bilingualism, etc.
- it is far easier for them to attract international students and scholars, and to connect
more thoroughly and quickly with international academic networks. This essay argues
that only a combination of creativity and diligence on behalf of administrators in the
south will effectively allow their universities to implement bold internationalization
programs, and to eventually balance the long-standing north-south divide in Taiwanese
higher education. The essay goes on to introduce the central problématique and various
programming initiatives of the Global Sinology Platform at NSYSU. The essay also
offers a series of specific policy initiatives that the MOE should pursue to enable easier
and more effective implementation of future Benchmark projects, including course
relief for project managers, more reliable and reasonable funding timelines, and greater

flexibility in invoicing.
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