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B & AN HEDL(Library Leadership Institute) HEAEKEEHEEE K

» 2003 FEE LR - NN E TR - SERSE 12 & - BT E >
TR "o RMALEEEEEE | (Library Leadership in the Asia Pacific
Century) » S/IAEZK A LEM & B ig B IC B H AR EE & - FERN A EI LT
BRI R A R RE 22 R0 -~ SRISRIE] - ek oY - B R AR e E A

4&%

FIEIEEEE 2005 FREIRESNN Br 1 2011 FRIEERE S5 - A
FEZAN - BEEEEIRENCHR - Rt iEar 8 S SRAAE - MR/ NaHET 5
B e R B2 i KA e BB BE B BRSO © 5 AR RSN AS FH S L RS BT
EHL - HHEFEEERFRATRAL - B B %
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A B

—~ IS
EE A SEENHEYE (Library Leadership Institute) & BB NEREELEE
EET ) SFEAE T 1. BEIE S MRS 00T S SR E e B4

Hin'HE o 2 (eEEI N E KT s A B R R B & (FBR (% - SRER @
FERTR B (EEE By FH 5 > DIFCSUE RIER KT S > W& E/N
SHE B ZRCR - AMEALATEEREEREE K - 2003 FEEEN - FERA
[EIspl T 289 > SRR SRS 12 & > BRESAE U - AR E s i
AEBIZR 70 A\ 0 #RHL 41 A - BIZEEZEEE 2005 FEEIRESM > bR T
2011 FEHBERE S > AR 251 BEETEIRECHE - #Et
TR ERE B BSEAIRE » I BLEE n Nt B2 il e b 22 A4 [ 5 BE B BRSO -

=~ BREMNT

(—)F&E:

AREEHHERN FEEE oo R rEZEEEZE | (Library Leadership

in the Asia Pacific Century) » 75 8 {EFRHEL | {EZH - FRELT:

1. BiEEERESE (Trans forming Academic Libraries) ;

2. [EEEE S AR (Library and Social Transformation) s

3. TRESHIE] : EEEREHAE SIS ERBE(Strategic Planning: Skills
Development using a Scenario Planning Process) ;

4. ¥ratEigE (A (New Roles and Relationship) ;

5. 21 4 EEZaE2e VRS (Library Spaces: Planning for the 21th
Century)

6. [B &= &F &8 &k = A7 & & i 9% (Current Issues in Library
Collections)

7. #EENEEZEREEERH (Academic Libraries: Building
Campus Partnerships) »

8. EIEEEFEAL 7 ~ PH7ELR /7 (Library Assessment: East, West,
and South) °

(=) aERNIM4A:
T AN
1. Jeffrey Trzeciak (35 B #E B H K E IS 5 Hr i & (Washington
University in St. Louis)EIEEEER):
MEIE AR T BT A (McMaster University)BEEEEEE » %
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1]

BEAFHA T4 ACRL Excellence in Academic Libraries Award °
By hnsE KRR E G - 2014 F > Jeffery EEEEEL T (Library
Journal )Yz $% %" Movers and Shakers” fNA » DLRE HAIE -
Jeffery INEIEE 2 A[EIBZER » WA WEAFETE - BiEEAE
= (8% (digital library initiatives) » web 2.0 ~ 4H &% % i
(organizational change) ~ DLK [EZEEERIH(1ibrary innovation)

2. Howard Amos (475 BEEEEF A (Otago University) [BEEEEEER ) :
HEENEHBEZEZEEE  Horvard A EZE 20 88EAAIEFT
EERLERFTIRY TAE S Es - T 22 E RS A 5] DU 35 = B = AR S i A
75 o Horward SHE G538 @A Pa o0 (LSRR HEE . 4 Pe i KM
o ) AN B A B RRE AR 240 40528 J8 By VDX(Virtual Document
eXchange) ° Horward AR EPHEER N S F A0S E & &5 > WAL
FAPER R 2 B E e S B A e i E B > FR 2 ArEE
B aE B R o H A SR A A S g L S e B iy (B AR
B I SE R B R E S E R E D B R a R s T RAE AV E
EEE B -

3. Peter Sidorko(HF# AZ (The University of Hong Kong)EE&EEE
£):
AKX ETEIZE Peter K> 2003 F18 5 2ot - fi BB 2
CLOCKSS(Controlled LOCKSS) #E & ¥ ZE & g & ~ OCLC(Online
Computer Library Center) i K #h @ ST Z E F ¥ F
NDLTD(Networked Digital Library of Theses and Dissertations)
HEHE - Peter IKEBEEESEEM - FHETR - &
28 - DIREEZEME > W H OB EEE 2 R -

I
1. SEfidt: BBEFEER - LBRHE RS RTRTR
2. EmsRit: RBEEREME TR

TEHE

1. EiEEENESE (Transforming Academic Libraries):
Jeffrey el &NRHOEESHVEIZRE - 7€ 1990 FARAVHEFERES -
oo FEHE ~ Hotmail ~ Google ~ Yahoo ~ Paypal ~ Napster & - Z1] 21 {it
42 Wikipedia ~ Facebook ~ Youtube ~ Twitter ~ itunes & » #£/T.
B S e s N AE - thE Bl S EaEAV I - i ZaE
WEHTEFRKE 4 (HEZNE A ZENTEE - aTaV R -

6



PRI R~ T K » 1990 FEAHE M 4 P = (Local
Distribution Models)ZMEEE & 2000 A @I EARY 2 BRE I AE =
(Global Digital Models) » ¥AAEHE A DLSE i Ry RBE A S BER I
BRI R R A E M - WHEAREF ARSI FR K TR - BB
R (TR B A o DAFERBEES ZHICIE Rl » £1177 T —2ESK
% > ZENELEERAVFIE  EEE%L - ERHG(MIFELRE
FEEOLEE) ~ BEEHEAPTEEE R - IRIEE TR RETER N 1R
B KEZ MM - W HEN R EFENZERMEE > SFEPO
(Writing Center)B[l/@E Fr—F1 Frig i N B B2 HVIEAE R

. EEEEEEt Ry (Library and Social Transformation):

SRR E SV E AR E I A - R [EIPE R R TE =
(Skills Gap) (B S BEZFEENVER » ARFartEiIas: » &
Bl 45 1Y 3R(reading,writing,arithmetic) #8 A 31 1y
3L+(literacy,information literacy,vocational literacy:---- ) °
EEEE I DUE AN ER R ENEE - EEZ T EER - 24T
{EE&sh ~ BT EIRES R ELgRE - RERIEIENKH
i PRE g E R TR AL AHT AR . BB T-F (E-books) ~ EE&ER}
MEE (The big data practice) ~ BHF LIEYi(Makerspace) ~ FR[H
B — HIBRE S (Participatory reference) - FEE=EEHAAH
2,400 B ETREE RS  IEERE T H CAVTEIEEE SKEE (Bring
your own device, BYOD) - JEz#[H - SREERAL A E A A Ra% BE
EEERERIER - fla0: 2E N - (FEZFEE - (FHESEH

. SRERHE - BRIEEREBERERRE(Strategic Planning: Skills
Development using a Scenario Planning Process):
Horward &5 HAE—(E4HERAEAVE (planning) » 0] Doy By =l &
K BB HT (Collection and Analysis) ~ 572 (Decision
Support) ~ FEFELFHE (Application and Evaluation) » fEENE »
SUETEIL B > SRRV ER  YIHFTAE TR & > fEHRE - I
BUTETE R SERGEEE o RIS ERE e RS R  FIETESL
NEF - G EERR TR » DA E T =B e i HEBEIE - 15R A E
B FFE BB ST AT - BRSSP ERR By
(1)WEEHME (Scoping)
(2)HEL T (Trend Analysis): pATHHBAMNVAERGRZE » BIEECE
(political) ~ £ % (economic) ~ 1 & (social) ~ R} &
(technological) ~ 7E% (legal) ~ ERf& (environmental) » Bl:&

7



&8y PESTLE 23477
(3) Al AT REE T (Create Scenarios) s
(4)FEH ATREAYAZ A /5 ZE (Generate Options) s
(5)FFHE A BERYAR T ZE (Review Options) s
(6)F2HTEETE (Action Plan) -
G B R E] > PR AR B TR

. HrAatEARE{4(New Roles and Relationship):

A EEEZEENE T ERARAKEVNE - & TR IFEE
B ERE N EFHRE CHVER B - Jeffrey DIEEKEIER 5 BRI Ay
Bl > ZEE R EEFMFEEJE - Modern Graphic History Library i
2002 FEIEFEE - BRMHAREYE 75,000 (s o MGRER NS - H
T HEMEEERFEREZERNEE UL MR 2
R o FiRAUE L 2 —RI B2 EEERERFZEE SR » H120 Professor
Douglas Dowd EZ Professor Gerald Early » n$fEZ5EEThHAEE: BEj&
BLERAEE R ~ 1B E I - BB S A - THIHW
ST RE 2 B 2 iy Bl o o B B A IGRATS ~ B ST RYES S - TR SIAE
SN NERTE ~ TR E S RBIHREE - ATRERIEAVE SR N2 R 4
ol SR IE AR S BeE T B B AP & E ARSI R R 2 3 - B2 1R HITHYY
N DUSRE LR/ N R B T TR R o

. 21 B EaEZE RIS (Library Spaces: Planning for the 21th
Century):
[ 25 B 2= P AR E Y H VBN [BIERR AR o7 - B S A B B SRS e
fiig > 7RI B A A SIS - R DT BN 74
KE - BREEETAG (environment assessment)iEds—=H > BEEPRETHEES
(trends) » JREJTIA » Fi%AlESE Rl gEAYAE L T % (options) » 2
AFR S (vision) o o » RER[E 22 IR EE B A (5] AL A
(HRTT HERAERMEE  WHIRERE » FAREA W AR
()% B EER GRS R > ZRIEAF AN - R EEEE
vy asn|EfE-
(A HiEE G NET A > 2EIRH » FHCTTEIEEE R
EE(Bring your own device, BYOD) » R ARMHZHVIE &2 MisgET -
(hIEIZEE : BRIV RS » T2 B2 A B AT Z2 R - [BF AR 22 K
B7EMH—IR » FRSE RS B 2 E I E R (A 22 -
ARG T 48 T — B fl - SRR BT
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(1) APHREBEIEEF K2 (Otago University) EalARE A :
[ S E Y ERIRHROE S ~ WRaE A [ Bt ~ DAER AR By durs
EEEEMEEN - R RERERE SR —IR -
(2) TG RIFRHE K (Technology University of Deft)EEqE:
B RN U0 ~ IR ER AR ZE R S BRI SNV ERER - REEHAE o
(3) B B 4% fiL #r 5F & K| 2% JE % K 2 (Glasgow Caledonian
University)The Saltire Centre:
R FE RV ZEEE M~ nefEN A RMEER - B8R

) SERIB N
KRBT )

6. B = 68 &8 & E B & B W & (Current Issues in Library

Collections):
Peter Jofno KACHINEFET) A » EEfE: 1993-2003 K 2004-2008 Hifk
o ER B RIAT AL 2 EREL G > BB A B IR - fRIZIEE] Royal
Society W —{pai& e > RARAFEHARES > PEIFTISHI 2R EH
REE SR I - B BRI A — e EH S B > i
I
(HBEZHAT](Big Deal): _EFAVHATHME AR M AR B AHT HARIE
= BFEAAVHATIE TR PR 4EE S eE BUM By NESRIRER] - HATIE
& EHHIRE AR RO EE EES - i bR AR
I EEE B R AU (open access) © WEAEHRREGHYILE » HI
e PR EE I > R T EEAR D » TR R R
BEE - AFEAIHHETR T EEERE T A EEZAVEH -
(2) AU (From Ownership to Access): HMEAREEN:
TENEREENESESS L - BESAGANEEASER
EEEEDEERREE(just in case) - HAERERE TE
A DUsEL ERE HAREE - B ElNHERE - EE %
SKEF A MEE I T (patron-driven acquisition) ° &£ just in
case HEIA L just in time.

. BREENESERBE S ER ¥ (Academic Libraries: Building
Campus Partnerships):

FR#E Education Advisory Board 2011 4F I 253 RIsHEA TR EAE |
(Redefining the Academic Library)AYs&iEH @ BlEE HERS
EFEBHAT R EHA AT EATEC A EES [ ERAIEZE
BIFIH ~ EREE ~ NBECE - (R i e R E M - AR
FToKIER > ENACERE SRR EEEY - ERIEAEER S
WA@Y EEF L (Writing Center) @Bz R - fRHLERA: R R
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Bl — 5 E « BRESIE IR - Zicedtm 12 (HEE6E -
TEEAFEEE i@%fﬁﬁﬂ%ﬂ’]ﬁ%ﬂﬂ [ = B AR EE Y B R s T = ek L
—IREVE RS E L 0 OSWNRETEIR - B2 REE > DU Nz
EERE AN N TS %/J\ZEBZE 1T ©

. EIEEESHE 5 ~ FHHELRG /7 (Library Assessment: East, West,

and South):

AFFAE = A Ay s K S R AV R E R

(DFEAREEEEE o BEEERBL(1ibrary performance ) BifEE
BETAEANE(library staff) o Bi& BME—EHFEHEHEE
A" 27053 (Likert Scale 1-7) IR EZ M (importance)

BRI (performance) BEF » WifrE&HMEE 2 (gap) » DAKFFEE

Wf: CREA RO RBEEER - HEER - FEER
AT - fREs e TaE -

(2)BRIEEF R 2R EHEE : Jhoy B W E g — EEHEE R (Library
performance ) BA[EZFHEE TIE A& (library staff) - 2010 EGA%A
5| # Tthaka S+R » EH & LR & W 75 » &K
PBRF(Performance-Based Research Fund)&#WHYET. »

(3)FERF AR SR . T E IR A B P58 » FE 1-5
B (satisfaction)BAEETEM: (importance) » ILAHERS » 7
TIRE S (gap) BUR VB (L& R (qualitative data)

. Zf(Case Study):
I B AR - /NAHEY B — Bt S NS  EHED R
B o e RS R o FEHNEWT

(1) ft

= 5 (Background): University of Archipelago Library(UAL)
/& Archipelago 5Bl FHVEE TR HEE » s 054 N B4 14,000
A BEY 3,000 A - HEARE 2 HEMES - EERTVEE
sl 5251 P TSR (Wor 1d Memory) - UAL EEEEWIRESLIKA - AHF
ZREE - (HERF A5 N:  EEEREEE - HEHER:
DEETT 5 ATFARTERD ﬁ?—%jﬁiffl ENERSE  ETER
THELLBIAE] 3 B -
ZEAHE 4 FrRE . FrA R E SRR DIREARYT - M 4H R
{BE A ERFE AAE R E 88 EeHY AR - UAL fEEH T EEaER
Bt PRI Ll R o =45 H &RV © UAL H*%@&EWE o AE
i b EfE -

(2)t4% (Change): iR EZHHVER AERRE » JULME S

10



R TSR R AN AT 5 B ARER MBI R B — SR R
THEICEZA » WAL EEE v DR B - UAL fEREE&
AEEZERE G - SHEZEEAETT SWOT 201 » WP HeE 3 (@m]
Dlfe— 3 fmmy g m . B8 2 (AR EBEEIE - HEFRITEE
DUSZIR3Es ~ 2238 - 150 e EEEEE—# > $24E 5,000
ST A REYESE - (F R E =28/ (1eaning commons) » M7 EH
i 500 EEITTAVEERE B AFEIEUR (open access)HISHE
F o BEEERE R S AT B IRAS BRI BT B B R Y
F > AR HRE RS A -

(3B (Task) : /INHEHE Bl =877 05w > WHH TR
A et — R 10 43 SRS -

(4 S (Outputs) : 2/NHER T SWOT 23fr 2 4b » B2 Il E -
NEFHE - RIS - fTHH5R0S - DR R TS FRE
HUEREA - FEREEENEE > SLIREARIERIENG > HED
7 FH 25 E LR

2~ B REREH

TR E R L AR B [F B2 S E R BT (Library
Leadership Institute) CACEIL BAFAYINE - FESEE > R B
FeilE E e B —(EEE AV EH BISOR I E - 20RO R A T
— - EENEFERE

LHERZ AR 2T - BE 22 MRS BEREUR - SRESSTEREAVETL - EE
EE AR Bl EE B TAFRCREFE S - MEZHAGR - HLeNHa R - P
TSR - BTG -
- FRERVEE B

FE&EH 2 RAVERIE - o 28/ NH B HE DEER BRIV > b T IE U RS
s BAVZIEEANEE R ER BN E R EZEEE - Mk =28k 0 1]
ETHLRIE VS R (5 0 R HIRAYSCRTT T AR
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= EBHAIBEE
PReEI S RE s - HAFSERCRVER  BEEEHG 65 B
WA E S IEIFRVESH - B0 ISR e R AR Ry ol (6 el [ B i
B > EREFEEHREAE - WABENEETEENRRTE -
70~ SRR
WHEIRHIEE = Ry 33 sBAOM A BhAYE IS 1 3E R > B BN 25 1a ] Y =5 il
KEERET -
T - RSB

T REEE S S I E A ST - TS EENR
(EERTHVE BB B A - FIBEERNIER 0 - MEHEAES - MEAKRIZE
FRASCREGE - BRI R AERIEACIIE T2 -

SRR

WHEAEEL: http://1ib.hku.hk/leadership/2014.html
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